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MOAEJIIOBAHHS TA ABTOMATHU3ALIA BIBHEC-ITPOLECIB
TEJEKOMYHIKAIIMHOI'O OIIEPATOPA

OcHosnumu Kpumepisimu AKocmi VNPABIIHHA
MeNeKOMYHIKAYIHUM ONepamopom € macuimabosanicms 0izHecy,
penmabenvHicms i 0coOnU80 NOCMiliHe NPASHEHHS 00 NOJNINUIeHHS
BoKCe ICHYIOUUX | 8NPOBAOJNCEHHS HOBUX Oi3Hec-Mooenell, moomo
30amHicmb  KOMNAHII OnepamueHo peazyeamu HA OUHAMIYHO
MiHause 308HIWHE cepedosuuje. LI]o6 koukypyeamu i Oocsemu
YCRIXy, KOMNAHII NOBUHHI UYIMKO YAGIAMU, K CMEOPUMU
MAKCUMATLHO epeKmugHy, iHmezposamy, aie NPUmom)y 2CHYUKY
cucmemy Ha 6a3i ichytouux OizHec-npoyecie ma iHGOpmayiiHux
mexuonociu. OcHo6HY Y6a2y npu YboMy Cli0 NpuUoLIAmu
IHGOP MAYIUIHO-KOMYHIKAYILIHUM cucmemam sKI — 3a0e3neyyroms
asmomamusayito  BUPOOHUY020 MA YNPAGIIHCbKO20 NPOYECis,
onepayiuHoi OiANbHOCMI, KOMYHIKAYiliHOI IH@pacmpykmypu ma
3a2a1bHOCUCM EMHO20 3a0e3NneUeHHsl.

[TOCTAHOBKA ITPOBJIEMUA

EKOHOMIYHOIO OCHOBOIO iHcpopMauiﬁHoro CYCHUIbCTBA € raiysb iH(bopMauiﬁHo'l'
IHAYCTpIi (TEICKOMYHIKAIliiiHa, KOMII'IOTEpHA, CICKTPOHHA, aylioBi3yalbHa 1 T.IL),
IO TMEPEKUBAE MPOIEC TEXHOJIOTTYHOI KOHBEPTEHI 1 KOPIOPATHBHOIO 3JIUTTS,
PO3BUBAETHCS HAWOUIHII IIBUIKMMHU TEMIIAMH, BIUIMBA€ HA BCl Taly31 €KOHOMIKH 1
KOHKYPEHTO3/IaTHICTh KpaiH Ha CBITOBIA apeHl. BinOyBaeTbCcsl IHTEHCUBHUMN IpOLIEC
dbopMyBaHHsS CBiTOBOI "iH(MOpPMAIIHOT €KOHOMIKK'", IO TOoJsIrae B TioOami3arrii
HopMaliftHuX, 1HOOPMAIIHHO-TEXHOJIOTTYHUX 1 TEIEKOMYHIKAIIMHUX PHUHKIB,
dbopMyBaHHI  CBITOBUX JiIepiB  IH(OpMaUiiiHOI  IHIYCTpli, NEPETBOPEHHS
"enekTpoHHOI TOpTiBi" y 3aci0 BeaeHHS Oi3HECY.

Konna 3 ramyzeil €eKOHOMIKM 3a OCTaHHI JBa JCCATWITTS HE TepeXHUBaia
OJTHOYaCHO TaKWX CYTTEBUX PUHKOBHUX BIUIMBIB (cepen sKuX JiOepami3ailis,
riobanizaiis, 3JeTH 1 MaJiHHS aKiid Ha CBITOBUX Oip)kKax 1 1HIL), SIK Taly3b
TelleKOMYyHIKaIl Ta iHdopMmaTuzaui. Jlibepanizamis 1 AeperyaroBaHHS raigysl, IO
nmovyaiucs B 0aratb0X MPOBITHUX KpaiHAX CBITY B Tepimid mojoBuHi 1990-X pp..,
BU3HAUYMWIIM TIEPEXi]] B MOHOMOJBHOI CTPYKTYPH PUHKY MOCIIYT TEIEKOMYHIKaIl1i 1B
OUTBIIIOCTI BHWITAJKIB BII ITIOBHOTO JIEPKABHOTO KOHTPOJIO JO KOHKYPEHTHOTO
CepeloBHUIIa C OOMEXEHUM Jep>KaBHUM PEryIIOBaHHSIM.

3 mouarky XXI cTopiuus raixy3b TeIEKOMYHIKALM Ta 1HPOpMaTHU3allii OJHIEIO 3
MIEePIIHNX BITUYIAa HA cOO1 MPOSBU KPH3H - PEIECio, aIHHSI PHHKOBUX MOKA3HHUKIB 1
CKOpPOYEHHS 4uciia podounx Miclib. B moaiOHuX yMoOBax ycmixy 3MOTJIM JOCATTH
JWIe KOMTMaHii, 31aTHI TpHW >KOPCTKIA TriaoO0aimbHIM KOHKYPEHI[H 3aBOIOBATH 1



BIZICTOSTH 3HAYHY  YaCTKy TUHAMIYHO  MIHJIMBOTO  PHUHKY iHcpopMauiﬁHo-
TEICKOMYHIKAUHUX mocayr. HeoOXiHMMH CKIaIOBHMH YCIiXy Oyna 9irTKo
C(bopMynLOBaHa CTpaTerisi, a TaKOXX MOJIeIhb praBJ'I]HHH O13HECOM 1 peTeNbHO
CIUTAHOBAHI MPOIECH OCHOBHUX BUJIB JISUTLHOCTI, & TaKOX aJeKBaTHI I MOJei
CUCTEMH TIITPUMKHU OI3HECY, OINEpaIlifiHOT AIUIBHOCTI, a came 0araToKOMIIOHEHTHI
iHpopmamiiiai cuctemun OSS/BSS (Operations support Systems/Business support
systems), Tpu3Ha4YeHl 11 MOBHOI a00 YacTKOBOI aBTOMATH3aIllii PI3BHUX aCTEKTIB
TISUTEHOCTI TEJICKOMYH IKaIlIfHOT KOMTIaHIi.

KonkypeHIiis Ha pHHKY TEICKOMYHIKAIIMHUX Ta 1H(GOPMAIIMHUX MOCIYT
MOCHWIIOETHCS 3 KOKHHUM JHEM, a caMi PUHKH CTalOTh BCE OUIBII 1 OLIBII CKIAHUMHU.
3'IBIIIIOTHCS HOB1 O 13HEC-MO/ICIIL, HOB1 I'paBIli, HOB1 TexHOJOril. CTae Bce CKIIaTHIIIS
BTUTIOBATH B OKUTTA T[IEPETBOPEHHS B OI3HECI, CHOPSMOBaHI Ha IMIIBUILECHHS
epEeKTUBHOCTI Ta THY4YKOCTL JIng 3a0e3medeHHs NONANbIIOrO 3pOCTaHHS Ha
HACHYCHHX PHHKAX OTPIOHO 3MCHIIYBATH BUTPATH, MIIBUIIYBATH JIOSUTLHICTh
KOPHCTYBa4iB 1 IPOMOHYBAaTH BCE HOBI 1 HOBI TMOCITYTH. [lle omHWM BaXJIMBUM
aCTEKTOM € Te, IO HAaIlOHAIbH1 TEJEKOMYHIKAIlIHI OTepaTopu € CcyO eKTaMu
PO3BUTKY CydacHoi HQopMmailiiiHoi 1HGPaCTPYKTypH, TOMy BOHHU B TEpIIy 4Epry,
MaroTh p03po6n;{m Cy4JacHI MAXOAU O PO3BUTKY Ta €KCIUTyaTrarlli iH(l)OpM&LIifIHO-
komyHikamiaux cuctem (IKC) [1,2]. Ilpu 1150My, OCHOBHOIO TE€HIEHIEIO PO3BUTKY
lH(l)OpMaI_III/IHO-TeJ'IeKOMYHIKaI_III/IHOI H(PaCTPYKTYpH CTaIU: KOHBEPICHI[S MepeiK,
MOCTIYT, CITY>K0, TEIEKOMYHIKAIlIHHOTO Ta TePMIHAIBHOTO 00JagHaHHS. Y 3B 53Ky 3
YUM 3MIHWJIACh OCHOBHA CYTHICTh TENEKOMYHIKaIiHUX tmocayr. I[locmyrn 3
H(}PaCTPYKTYpHUX IIPOEKTIB MEPEXOATH B PO3PSA KOHTEHT «XMApPOBUX) TIOCIIYT.

JlocsiTHEHHS HAIIOHAIBHUX TEJICKOMYHIKAI[IHHUX OTIEpaTOpiB, SIKi CTBOPIOIOTH
cydacHy IH(GOpMalLiiiHy IHQPAaCTPYKTypy, MaiOTh CTAaTH CTATOHHUMH UL
n{(i)opMauMHHx CHUCTEM, SKi 3a0e3MeuyloTh EIEeKTPOHHE YPSAyBaHHS, IEpKaBHE
YIPaBJIiHHS Ta iHPOPMATH3AII0 B YKpaiHi.

OCHOBHA YACTHHA

Po3BuTOK METOAIB MOJEMIOBaHHS I aBTOMAaTH3allil OIBHEC-TIPOIECIB MOXKE
OyTH YMOBHO PO3/IUICHO Ha YOTHUPH €TaIu:

1. Ilop'szanuii 3 iM'asm @penepika Teinmopa 1 HOro KHHUIOXO «HpI/IHI_[I/IHI/I
HayKoBOro ympaBmiHHT» (10 1920-ux pp.). s MopemoBaHHsS OBBHEC- npouecus
BUKOPHCTOBYBAJIMCH OJIOK-CXEMHU, OpiEHTOBaHI rpadu, mepexi Ilerpi, meromosiori
SADT, IDEF, DFD [3].

2. [loB'sanmii 3 imenamu M. Xammepa 1 . Yammi 1 kHUTrO0 «PelHXUHIpUHT
Kopropaitii: MaHipect peBomouii B OBHec» [4]. PelkuHIpUHT OI3HEC-TIPOLIECIB
nependadae moOymoBy ABOX MOeNeld OBHEC-MPOIeCy: K € (aHTIL as iS) 1 sIK Mae
OyTtu (aHri. to be), a mOTIM BIPOBAIKEHHS OCTAHHBOT HA MIATIPUEMCTBL.

HactynuuM kpokoMm B aBTOoMaru3aiii OiHec-mpoueciB B 1990-x pp.. ctamm
cuctemMu ynpapiiHHa moTtokamu pooir WIMS (Workflow Management System)
APYroro TOKOJIHHSA, NPU3HA4YEH1 I MaplIpyTu3allii MOTOKIB poOIT OyAb-1KOTO
TUITy B paMKax Oi3Hec-TpolleciB KommaHii. Sk mpuKmIam MeTooJiorii Ta 3aco0wm

aBTOMaru3allii OIBHEC-MPOIECIB APYroro MOKOJIHHS MO>KHa Ha3BaTH BIANOBIIHO
ARIS 1nommpeny ERP-cuctemy SAP R/3.



3. [loB's3aunii 3 CTaHzLameauie}o Meronomorii  moOya0BH BHKOHYBaHHX
MOJIEJIEN p03pO6J'I$IIOTBC$I 1 BHITyCKalOTBCS OpTaHBAlIMHA 3 CTaHAAPTHU3AIil Ta

Ml)KHapOI[HI/IMI/I KOHCOpHIYMaMI/I

e OASIS (Organization for the Advancement of Structured Information

Standards,

CTaHAAPTH /IS eNeKTpOHHOTO Oi3Hecy Ha 6a3i XML iBeb-cepBicis [5-8];
e OMG (Object Management Group, 1989 p.) Bunyckae crangaptu BPMN i

UML, a takoxx MDA i CORBA [9-10];

1993 p.) Bunyckae cnemudikani ebXML 1 BPEL, a Takox pi3Hi

e W3C (World Wide Web Consortium, 1994 p.) Bumyckae ctanmgaptu WS-
CDL, WSCI, a takox cnerudikaiii XML, Texrosorii Be6-cepBiciB 1 0araTo HIIMX;
o WIMC (Workflow Management Coalition, 1993 p.) Bunyckae crangapta W1-

XML i XPDL [11].
Bemmke JOCATHEHHsA MAKOTh

pO3pOOKH  MDKHApPOIHOI

HeKOMepuiy"IHo'l'

praH13au11 TeleManagement Forum (TM Forum), mo 06'eqHye chOrojHi moHa
MOCTavYaIbHUKIB mocyr

CcIMCOT HLZ[HpI/I€MCTB
TCIICKOMYH IKaI_III/I Ta

ramysi-orneparopiB  Mepex 1
iHpopmaTH3arii,

BUPOOHMKIB

TCIJICKO MYH 11<au 1IMHOTO

O6JI&I[H&HH$I Ta MpOrpaMHOTO 33663HCLICHH$I KOHCAJITHHIOBUX KOMITAHIA Ta IHIIHX

YYaCHHKIB PUHKY.

KapTa GisHec npoueciB onepatopy 3B8”a3ky (eTOM)

( CTPATETIA, IHOPACTPYKIYPA TA NPOOYKT N ([ ONEPALIHHI NPOLIECH (0)
Crpareria 1a YnpaeniHHA YnpaeniHHA TigTpumka
30008'A3aHHA! HUTTEBUM LKNOM HMTTEEMM LMKND DTU:HUCTi BukoHnanHa / SabeanedenHs / Bininr / Billing
Strategy & iHpacTpykTypu/ npodykry/ nepaLjiiHin Fulfilment Assurance
Commitment Infrastructure Product Lifecycle o
Lifecycle Management Jp eLrl'ations
Management 35
YNpaeniHHA MapkeTWHroM Ta nponoangiama ( Marketing & YnpaeniHHA BigHoCKHaMK 3 knientom [ Customer Relationship
Offer Management Management
[1 [T 1 il
YNpaeniHHA cepeicoM B onepayiiiHux npouecax / Senvice Management &
Poapobka ta ynpaeniviA cepeicom / Service Development Operations
& Management
[ 1 [ 1 [T 1
Poapobka 1a ynpaeniHHA pecypcom / Resourse YnpaeniHHA pecypcom B onepauiiinx npouecax / Resource Management &
Development & Management Operations
— [ 1 [ I S— 1 il
03pobKa Ta yNpaBniHHA KaHanami nocTauanHA / Supply ; : ; ; ;
Chain Development & Management K‘ﬂrla%aazn;:::nfmmcwawa noctayansHukom { Supplier Partner Relationship
\ SN

¥YnpaeninuA Komnanieto / Enterprise Management

Crpareriune nnaHyBaHHA Ynpaenina YnpagniHHA etekTMBHICTIO
[po3BUTKY ToBapHCTEa / pu3ankami ToBApUCTEE /
Strategic ) Enterprise Risk Enterprise Effectivenass
& Enterprise Planning Management Management

YNpaBniHHA 3HAHHAMK T3
pocnigxeddami [ Knowledge &
Research Management

YnpaeniHHA giHaHcamu
Ta aktueamn/ Financial &
Asset Management

YNpaeniHHA BIGHOCHHAMM i3
3aUikaBNEHIMI CTOPOHAMK Ta
30BHILUHIMK 3B'A3KaMN /
Shareholder & External
Relation Management

YNpaeniHHA NepcoHanom /
Human Resources

Puc. 1




B pamkax gismeHOcTi TM Forum po3po6iena eranonna apxirekrypa eTOM
(enhanced Telecom Operations MAP) - kapTa Oi3HEC-TIPOIIECIB TEICKOMYHIKAIIHHOT
kommanii (puc. 1), a Takox koHuenis Frameworx (pamime NGOSS (Next
Generation Operations systems and software)) - cucTeM HaCTYIHOTO MOKOJIHHS IS
HIITPUMKH OTEpaliiHOT ASIIBHOCTI TelleKOMYyHIKaliiHoi kommani. Kapra eTOM e
OJHUM 3 KOMIIOHEHTIB Frameworx Ta mopsij C IIe TppOMa B3a€EMOTIOB'SI3aHUMU
metoqosorismu: SID (Shared Information and Data Model), TNA (Technology
Neutral Architecture) i TAM (Telecot Applications Map) [12,13,14-22]. Frameworx
JTIO3BOJISIE IHTETPYBATH B €JIMHY apXITEKTypy OI3HEC-BUMOTH Ta TEXHIYHI aCTICKTH
JISIbHOCTL, aBTOMaTH3yBaTu OBBHec-mpoliecu B rereporeHomy IT-cepemoBuii 3a
paxyHOK CHHTE3Y IHCl)OpMaH]I/IHI/IX CHUCTEM, HO6y,ZLYBaTI/I 3arajibHy iH(opMaliiHy
iHpacTpyKTypy TelleKoMyHiKamiiHoi kommanii. Konmeniis Frameworx ycmimmo
BUKOPHCTOBYETHCS HAWOUTHIIMMH TOCTadyaIbHUKAMHU TOCIYT 3B’s3Ky, TaKUMH SK
British Telecom, Deutsche Telekom, France Telecom, Telesat Italia, Telemor,
TeliaSonera, Cable & Wireless, Vodafone, Verizon, T-Mobile, China Telecom,
Yxprenekom [160] Ta iH.

Jlns mpuknagy mpuBeAeHa KapTa OBHec-TpolieciB BhpoBajpkeHa B IT-
ninpo3ainax [TAT «Ykprenekom» [23,24] (puc. 2).
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Kpim Toro, cmig mam'aTatd Tpo BaKIMBICTh SIKOCTI HaJaHHS TMOCIYT -
HEBII'€MHOT YaCTHHM JIAHII0’KKA CTBOPEHHS I[IHHOCTI, SKIII0 KOMIIaHIs 3aIfikaBjicHa B
KOMEPIIHHOMY YCITIXY.



B 2004 Miknapoauuii COr3 eJIeKTp03B'>13Ky (MCE-T) BumycTHB Ha 6a31 Bepcii
4.0 cneuudikarnii eTOM peKOMeHI[aL[ll cepii M.3050, 3pO6I/IBIJ_II/I THM CaMUM KapTy
eTOM pge-tope €eTalloOHHOIO aAPXITEKTYpPOIO JIs 613Hec -[IPOLIECIB KOMIAHIM ramys3i
3B'SI3KY.

B 2008 MCE-T Oyna ony6nikoBana Pekomenparis M.3190, sika Bkirounsiia B
cebe HallOUThII TOBHO ompaipoBaHi pparmedtu H)opmariinoi moaem SID Bepcii
7,5. B pexomenparigsx MCE-T MICTATbCS TaKO>X NMOCWJIAHHS Ha TIEpepaxoBaHi BUIIIC
iHpopMaIiifHi TeXHOJIOTT, HeoOXimHi mJs 3acTocyBaHHS koHremi NGOSS Ta ii
OCHOBHHUX KOMIIOHEHTOM.

Takum umHoM, Ha mouatrky XXI cropiyus ckiajgacsi CTaHAApTU30BaHA Ha
Mi)KHapOI[HOMy piBHI rajy3esa KOHIIETILIS Ho6yz[0131/1 CHCTEM MIITPUMKH Oi3HECY Ta
onepauiitnoi aismeHOCTI OSS/BSS sk CYKYHHICTB po3po6ok TM Forum, 3acHoBaHux
Ha KpalyX NPaKTUYHUX PIIIEHHSX, METOJOJOTIIX Ta lH(i)OpMaHII/IHI/IX TEXHOJIOTSIX.
[Tputimanns €TOM sk 0a3u IS JIOTTIHOTO OMFKCY CHCTEMH YIIPABIIHHS OI13HECOM
oneparopa. Bukopuctanusi ctpykrypu €eTOM it noOy10BU IJ1aHy CTaHIapTH3ALlil
Oi3Hec-TIpoIIeciB Ha MIMMPUEMCTBAX Taly33i.

HeoOximHO momatv, 10 CTaHAAPTH 1 TEXHOJIOTIl TMOCTIMHO PO3BUBAIOTHCS 1
YIOCKOHATIOIOTECS, a JI0 YKPAiHCbKUX YMOB aJanTyIOThCS 1 JIOKAIBYHOThCA 3i
3HAUHUM, 3a MIpKaMd BKpaid auHaMmidHiA ramy3i [T Ta TenekoMyHIKaIlii,
3aMi3HEHHAM, NPHUOJIM3HO Ha 2-3 pOKHU.

[Mpuitmanass €TOM sk Oa3u JyI  JIOTIMHOTO OMHCY CUCTEMH YIPaBIIHHS
OBHecoMm ormeparopa. Bukopuctanus ctpyktypu €TOM nns moOymoBW IUIaHy
CTaHAapTu3auii O3HeC-NpoleciB HAa MIANPUEMCTBAX raidy33l Ta BUOOPY BiIIIpaBHOI
TOYKH TIpH po3po0iri Ta HTerpaiii cuctem BSS/OSS.

4. Tlopanplii PO3BUTOK B Taly3l TENEKOMYHYHIKaIli Ta iHQOpMaruzaii
MOB sI3aHUHN 31 CTBOPEHHAM IH(POpMaliiHOI HPPACTPYKTYpH, SIK HOBOTO MOHSTTS,
sgKke 00 €qHae KOMIUIEKC MPOrpaMHO-TEXHIYHUX 3ac00IB, OpraHBalliHUX CUCTEM Ta
HOpMATUBHUX 0a3, 1 AKkui 3a0e3medye oOpraHizaiifo B3aeMOJl HPOpPMAIIHUX
MOTOKIB, (YHKI[IOHYBAaHHS Ta PO3BUTOK 3aco0IB 1HGOpMAIHHOI B3a€EMOIIl Ta
iHpopMaLfHOro npocTopy KpaiHM abo MiANpUEMCTBA. Y 3B'SI3KYy 3 ILIHM,
aKTyaJbHOI € 3aJadya CTBOPCHHS THYYKO MacimradyeMoi iHbOopMaIiHOT
wiatgopmu, sika ckiagaerbest 3 IKC. Peanianis Takoi HnaT(bopMH HEMOJKJTUBA 3a
PAXyHOK BHKOPHCTAHHs HCBIIOPSIKOBAHUX 1 gacTo plBHOCHpSIMOBaHI/IX i 3
00'e[HAHHS PO3PI3HCHMX MPOLECIB i CHCTeM, SKi TaKk MOMIMPEHI Cepen
NOCTa4aIbHUKIB MOCIyr chborojHl I1lo6 KoHKypyBaTu 1 AOCAITH YCHIXy, KOMIaHii
MOBUHHI YITKO YSIBJATH, SIK CTBOPUTH MaKCHUMalIbHO €(EeKTHBHY, IHTErpOBaHy, aje
NPUTOMY THYYKY CHUCTeMy Ha 0a3i iCHylouux O3Hec-mpolieciB Ta iHGOpMaIiHUX
TEXHOJIOT M.
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Puc. 3

Ha pucynky npencrtasieHi 013Hec mpoiiecu Nepioro piBHs BOpoBagxkeHi B [IAT
«YkpTenekom» (puc.3).

BUCHOBKHA

HairioHanbH1 TelneKOMyHIKaI[li{H1 ONIepaTopu € cy0 €KTaMHu PO3BUTKY CY4acHOI
iHpopMartiitHoi HppacTpykTypu. ToMy, BOHH B TEpIIy 4Yepry, MarOTh pO3pOOJISTH
CydacHl TIIXOJW JO0 PO3BUTKY Ta eKCIUTyartailii iH(OpMamiifHO-KOMYHIKAIIHHIX
cucreM. Illo6 yce une 3poOuTH, MNOTPIOHO CTBOPUTH THYYKO MAaCHITaOyeMYy,
BHCOKOABTOMATU30BaHy 1 HAIMOTYXHY H(GOpMaliiiHy miaThopMy, siKa CKIaJaAEThC
3 IKC. Peanartis takoi miathopMu HEMOKIIMBA 3a JIOTIOMOTOI0 HEBIOPSIKOBAHUX 1
4acTO PI3HOCHPSIMOBAHMX [ 3 00'€AHAHHS PO3PI3HEHUX MPOLECIB 1 CUCTEM, SIKI TaK
MOIMPEH] Cepell MocTadalbHUKIB mocayr choroaHi. I1lo6 kKoHKypyBatm 1 HOCSATTH
yCHiXy, KOMIIaHIl MMOBHUHHI YITKO YSIBJISITH, SIK CTBOPUTU MaKCUMAJIbHO €()EKTHBHY,
IHTETPOBaHy, ajic¢ MPUTOMY THYYKY CHCTEeMy Ha 0a3i iCHyroumx OI3HeC-TpoIeciB Ta
HOpMaLIITHUX TEXHOIOTIH.

TakuM 4MHOM, Ha CHOTOAHIIIHINA J€Hb AKTyaJbHUM € BUPIIICHHS MPOOJeMU
CHUHTE3Yy IH(GOPMAIIMHO-KOMYHIKAIIIHHAX CHUCTEM Ha 0a3l eaumHOi IHGOpPMAIIHOT
wiatpopMu, sika 3abe3ledyye aBTOMATH3Alll0 BHUPOOHUYOrO Ta YIPaBIIHCHKOTO



MpoIleciB,  ONEPaIifHOT  JIIJILHOCTI, KOMYHIKAIIMHOI  1HOPACTPYKTypH Ta
3araJlbHOCHCTEMHOTO 3a0€31ICUCHHS.
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Komiiika Ouier BajseHTnHOBIY

MO/IEJIIOBAHHSI TA ABTOMATHU3ALISI BI3HEC-ITPOLIECIB
TEJEKOMYHIKALIIMHOTO OMEPATOPA

OcHosHUMU KpumepisiMu SIKOCMI YNPAGIIHHA MeNleKOMYHIKAYIUHUM ONepamopom €
Macuimabosanicme 0izHecy, penmabenbHicmv [ 0coOIUB0 NOCMIliHe NPACHEHHS 00
NONINWIEHHST 8XCe ICHYIOUUX 1 6NpOBA0JCeHHs HOo8ux Oi3Hec-mooenel, moomo
30amHicmob KOMNAHII OnepamueHo peazysamu HA OUHAMIYHO MIHIUGE 306HIUUHE
cepedosuuge. llJob6 KoHKypysamu i Oocsiemu YCnixy, KOMNAHII NOBUHHI UIMKO
VAGIAMU, 5K CMEOPUMU MAKCUMAILHO eQeKmusHy, iHmezsposamy, aie npumomy
CHYUKY cucmemy Ha 6a3i iCHyrouux Oi3Hec-npoyecie ma iHOOpMayiiHux mexHoo2i.
OcHoeny yeacy npu yvomy cuio npudinamu iHGOPMAaYitiHO-KOMYHIKAYIIHUM
cucmemam AKi  3a0e3neuyroms agmomMamu3ayiio 8UpoOOHUYO20 Ma YNPAaGIiHCbKO20
npoyecig, onepayiuHoi  OiAIbHOCMI, KOMYHIKAYIUHOI  IHpacmpykmypu ma
3a2a1bHOCUCMEMHO20 3a0e3NeUeHHs.

Komnetika Oner BaieHTnHOBUY

MOJAEJIMPOBAHME 1 ABTOMATU3ALIMA BU3HEC-IIPOLUECCOB
TEJIEKOMMVYHUKAIIMOHHBIX OIIEPATOPOB

OcCHOBHbIMU ~ Kpumepusmy  Kayecmea  YNpaeieHusi  meneKOMMYHUKAYUOHHBIM
onepamopoMm A6Aemcs Macumadupyemocms OusHeca, peHmabenbHoCmy U 0COOEHHO
NOCMOSAHHOe CMPeMAeHUE K YIVUUEHUIO Yice CYUWeCm8yloumux U 6HeOpeHue HOBbIX
busHec-mooenetl, mo ecmv CHOCOOHOCMb KOMNAHUU ONEPAMUBHO Peasupo8ams Hd
OUHAMUYHO MEHAIOWIOCS 8HEeWHI00 cpedy. Umobdbl KOHKYpUposamo u npeycnems,
KOMNAHUU  OOJDICHbI  YEemKO  NpeoCmaAsiamy, KAk — co30amb — MAKCUMATLHO
appexmusHylo, UHMESPUPOBAHHYIO, HO NPUMoOM 2UOKylo cucmemy Ha 6Oase
cywecmsyomux OusHec-npoyecco8 U UHGOPpMayuoHHblx mexnonocutl. OcHosHoe
GHUMAHUEe NpU SMom ciedyem Yoeusimb UHGOPMAYUOHHO-KOMMYHUKAYUOHHBIM
cucmemam  obecnedusarOwuM  AGMOMAMU3AYUIO  NPOU3BOOCHBEHHO20 U
VAPABNIEHUeCK020 NPOYeccos8, ONEPAYUOHHOU OesIMelIbHOCMU, KOMMYHUKAYUOHHOU
UHppacmpykmypol u 06ujecucmemHo2o 00ecnedeHus.

Oleg V. Kopiyka

MODELING AND AUTOMATIZATION OF THE TELECOM OPERATOR’S
BUSINESS PROCESS

Business scalability is the main criteria of telecom operator management’s quality.
Cost-effectiveness and the constant tendency for improvement of existing and



introduction of new business models also are importent criteria, it means that
company quickly react to rapidly changing external environment. Companies should
clearly understand how to create the most efficient, integrated, but moreover a
flexible system based on existing business processes and information technology in
order to compete and succeed. The main attention should be given to information and
communication systems provide the automation of production and management
processes, operations activities, communications infrastructure and system software.



