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VALENTYNA PYLNOVA, DMYTRO PYLNOV. CONTROL SYSTEM AND ITS IMPACT
ON THE FINANCIAL STABILITY OF THE ENTERPRISE. The article investigates the influence
of the uncertainty of the external environment of the enterprise on its financial and economic stability;
reveals the patterns and mechanisms of the influence of the instability of the external environment of
the enterprise on its financial and economic indicators in the controlling system. An analysis of
scientific trends in the design and formation of controlling systems is carried out, comparing them
with the trends and needs of the real sector of the economy to improve the quality and relevance of
methodological approaches being developed to building a system of controlling sustainability at the
enterprise. The conceptual apparatus of enterprise sustainability is clarified and expanded. The
essence of the concept of financial and economic sustainability of the enterprise is clarified, taking
into account the dynamics of the development of the mini-economic system in conditions of
irreparable uncertainty of the external environment. The need to maintain a compromise of interests
aimed, on the one hand, at achieving a given level of financial stability of the enterprise, and on the
other hand, at achieving a given level of economic stability is substantiated. The conceptual
apparatus of the controlling system at the enterprise is expanded, taking into account the influence
of changing social paradigms. The essence of the category “controlling the financial and economic
sustainability of the enterprise” is revealed. The methodological principles of modeling the
development of an enterprise from the perspective of its financial and economic stability have been
expanded based on the implementation of a controlling system. Integrated indicators of assessing
changes in the level of financial and economic stability of an enterprise have been developed and
substantiated based on the use of probabilistic and statistical models in the controlling system. A
methodological approach to building a controlling system for the stability of an enterprise has been
developed based on the use of simulation modeling aimed at preventive management of a dynamic
mini-economic system under conditions of instability of the external environment. An approach to
making management decisions within the framework of the controlling system has been developed
based on the conducted simulation modeling with the allocation of areas of responsibility of the
enterprise personnel for making decisions in the process of preventive management.
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TEOPETUKO-METOJOJIOI'TYHI OCHOBHU IIUD®POBI3AIIII
BI3BHEC-APXITEKTYPH KOMEPHIMHUX CTPYKTYP Y C®EPI TOPTIBJII

AxmyanvHicmb 00CiONHCEHHS 3yMOBIEHA HeODXIOHICMIO HAYKOB020 OOIPYHMY8AHHS MEOPEeMUKO-
MemOoO0N02TUHUX 3acad adanmayii mopeieeibHux NIONPUEMCME 00 BUMO2 YUPPOBOI eKOHOMIKU 8
ymoeax inmeHcugixkayii npoyecie mexwonoeiuHoi mooepuizayii Komepyiunoi OdiareHocmi. Mema
00CNiOJHCEHHs NOJISI2AE 8 PO3POOYI KOHYENMYAlbHUX OCHO8 yughposizayii 6izHec-apximexkmypu
MOP2IGeIbHUX ~CIMPYKMYP MA  OOIPYHMYBAHHI  MemOOON02IUHUX Ni0X00i8 00 opmyeaHHs
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epexmuenux mooeneti ynpaeninHsa npoyecamu yugposoi mpancgopmayii. Ocnogui pesyrbmamu
BKNIOUAIOMb CUCIEMAMU3AYII0 MeopemuyHux nioxodie 0o yughposoi mpancgopmayii, po3pooKy
CMpYKmypHoi  mooeni yugposizayii  OizHec-apXimekmypu, OOIPYHMYBAHHSA MemMOOON02IUHUX
npuHyunie opmysanus yugposux 0OizHec-mooenell ma KibKICHY OYIHKY eKOHOMIYHUX egheKkmie
8NPOBAOICEHHS YUPposux mexuonoeiu. /loeedeno, wo yugpposa mpancgopmayis 3abe3neuye
nioUWeHHsT NPOOYKMUBHOCMI Npayi Ha mMpuoysms 08a GIOCOMKU, 3POCMAHHS 3A0080J€HOCMI
KIIEHMI8 HA MPUOYAms n'simov 8i0COMKI6 MA CKOPOUEHHS ONePayitiHux sumpam Ha 08aoysams 06d
giocomku. OCHOBHI UCHOBKU C8IOUAMb NPO KOMNJIEKCHULL Xapakmep yugdposoi mpancgopmayii, wo
BUMASAE CUCMEMHO20 NIOX00Y 00 MOOEPHI3aYii MEeXHONOIUHUX, OP2AHI3AYIUHUX MA NPOYECHUX
KOMNOHEHMIB MOp2ieeNbHUX NIONPUEMCME O 3a0e3neyenHs CMIlKUX KOHKYDeHMHUX nepesaz 6
VYMOBAX YUPDPOBOI eKOHOMIKUL.

Knwuoei cnosa: yugpposa mpancghopmayis, 6iznec-modensb, MmMopeisenvbHaA  OisIbHICMb,
yughposizayis, erekmpoHHa KOMepyis, OMHIKAHATbHICb, KOHKYPEHMOCHPOMONICHICD.

ITocTanoBka mnpo6saemu. CydacHHil eranm pO3BUTKY CBITOBOI €KOHOMIKM XapaKTepU3YETbCS
dbyHnaMeHTanbHUMH TpaHchopMalisiMi B OpraHizaiii Ta (yHKI[IOHYBaHHI TOPTiBEIbHUX CHCTEM,
JIETePMIHOBAaHMUMH TIPUCKOPEHUMH TEeMIIaMH IU(POBi3allii CyCHiJIbHO-eKOHOMIYHHAX BiTHOCHH.
[lapangurmanbHi 3pyLIEHHS B TEXHOJOTIYHOMY O0a3uCi €KOHOMIYHOI MAisNIBHOCTI 3YMOBIIOIOTH
00'€eKTHBHY HEOOXITHICTH MEPEOCMHUCIICHHS TPAAMLIHHUX MiAXOJIB MO OpraHizamii KOMepLiiHHX
nporeciB Ta (OpMyBaHHS IPUHLIMIIOBO HOBUX KOHIENTYaJbHUX OCHOB (DYHKI[IOHYBaHHS
TOPTiBEbHUX MiAMPUEMCTB.

[Ipo6nemaruka 1udpoBoi TpaHcopmarllii Oi3Hec-MojeNeil TOPriBeJbHUX CTPYKTYp HaOyBae
0cO0JIMBOI aKTYalIbHOCTI B KOHTEKCTI HEOOXITHOCTI 3a0e3MedeHHs] KOHKYPEHTOCIPOMOXHOCTI Ta
CTIMIKOTO PO3BUTKY KOMEPLIMHHUX OpraHizaiiii B yMOBaX JUHAMIYHO MIHJIMBOTO €KOHOMIYHOTO
cepeloBHINA. 3pOCTal0di BUMOTH CHOXKMBAdiB IIOJI0 NEPCOHANi3alii TOPTiBEIbHUX MPOMO3HUIIIH,
MIJBUIICHHS SKOCTI 00CIYrOoBYBaHHS Ta 1HTErpallii pisHOMaHITHUX KaHATIB B3aeMOAll (OpMYyIOTh
HOBI1 BUKJIMKY JIJIs1 TPAIUIITHUX MO/IEJIel OpraHizallii TOpPriBenbHOI TisUTbHOCTI.

3B'SI30K 13 BXXJIMBUMH HAYKOBUMHU 3aBAAHHSAMU MOJIATa€ y HEOOX1THOCTI PO3POOKH KOMITJIEKCHOT
TEOPETUKO-METOAOJIOTIYHOI OCHOBU Ui €(EeKTUBHOIO YHpaBIiHHA MHpolecaMu LUdpPoBOi
TpaHchopMallii TOPriBelNbHUX MiMPUEMCTB, IO JO3BOJIUTH 3a0€3M€UUTH ONTUMAIIbHY aJalTalliio
OpraHi3aliiiHo-eKOHOMIUYHUX CTPYKTYp 10 BUMOT LIU(PPOBOi EKOHOMIKH.

AHaJi3 ocTaHHIX JocailxkeHb Ta myoJikaniil. TeopeTnuHi ocHOBH IU(POBOI TpaHCPOpMaLii
Oi13Hec-Mojiesiell 3HAWIUIM B1AOOpaXXeHHs y MpalsgX HPOBIIHUX 3aKOPJAOHHUX Ta BITUYM3HSIHUX
AocmigHUKIB. PyHIaMEHTalbHI MPUHUMOM IUQPOBI3alii €KOHOMIYHUX IPOLECIB PO3KPUTO B
pobotax M. [Toprepa Ta /1. Xennenmanna (Porter, M.E., Heppelmann, J.E., 2014), axi oorpyHTyBanu
KOHIIETILIIFO iIHTepHETY peuei sk ApaiiBepa TpanchopMallii TpaJuliifHux Gi3Hec-MoAemeH.

3HauHUN BHECOK Y PO3BUTOK Teopii LuppoBux Oi3Hec-mozaeneit 3poounu E. bpinitondcon ta E.
MaxkAdi (Brynjolfsson, E., McAfee, A., 2017), siki JOCHIAMAM BIUIMB IUTYYHOT'O IHTEJIEKTY Ta
MalIMHHOIO HaBYaHHSA Ha TpaHcdopmaliio opranizauiiHux cTpykryp. Hocmimxenns K. IlIBaba
(Schwab, K., 2016) npucssiueH1 aHasizy 4eTBepTOi IPOMHCIOBOT PEBOJIIOLIT Ta ii BIUIMBY Ha Oi3Hec-
€KOCHCTEMH.

VY BiTUM3HAHIN Hayli npobiemarruka HUgpoBi3alii TOPTiBeIbHOT AISIIBHOCTI PO3IIISIAETHCA B
pobotax B.B. Anomis (2019), saxuit gocniaue ocodauBocti popMyBaHHS HUGPOBUX €KOCUCTEM Y
po3apibHiit Toprisii. M.3iHtok (2021) mpoanamnizyBaB METOI0IOTI4HI aCTIEKTH OI[IHKYA €(pEKTUBHOCTI
nudposoi Tpanchopmartii Toprisensaux mianpueMcts. H.M. Kpayc ta K.M. Kpayc (2018) pozkpunmn
cnieuriky yrnpaBiIiHHs IHHOBaLlIHHUMHU MTPOIIECAMU B YMOBAaX IIMU(PPOBOT EKOHOMIKH.

Hocnimxennss K.C. XaspoBoi (2022) mpucBsiueHi po3poOIi MeXaHI3MIB MiABUILEHHS
KOHKYPEHTOCIIPOMOXKHOCTI TOPTiBEJIBHUX MIANPUEMCTB uepe3 Ludposizaiio Oi3Hec-NpoleciB Ta
OOIPYHTYBaHHIO CTpaTeriYHUX HANpsSMIB ajanTamii A0 HUPPOBOr0 €KOHOMIYHOIO CEpeOBMIIA.
ABTOp 3aIpONOHYyBaJla KOMIUIEKCHY CUCTEMY MOKa3HHKIB OLIIHKHM HHU(POBOT 3plIOCTI TOPTiBEbHUX
MEpEeK Ta po3poOusIa aJropuT™M NPUNUHATTS YIPABIIHCHKUX PIllIEHb 111010 BIPOBAKEHHS IU(PPOBUX
TEXHOJIOT1H.
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Pazom i3 THmM, aHami3 HaAyKOBOi JIITEpaTypH CBIIYUTH NPO HEAOCTATHIO PO3POOJICHICTH
KOMILIEKCHOT MeTo10J10Ti1 (hopMyBaHHS IMPPOBUX Oi3HEC-MOIENIEH TOPTiBENbHUX MiIPUEMCTB, 110
BpaxoByBaJia 0 crienidiKy pi3HUX CETMEHTIB TOPTiBEIbHOI AISUIBHOCTI Ta IMHAMIKY TEXHOJIOT1YHOTO
po3BUTKY. HeBupilIeHNMHU 3aJIMINIAIOTHCS MUTAHHS CHCTEMATH3allii KOHIENTYyalbHUX MIAXOMIB J0
OIIIHKHA TOTOBHOCTI TOPTiBEJILHUX CTPYKTYP 10 IUGPoBoi TpaHchopmarlii Ta po3poOKH IHTETPOBAHUX
MOJIeTIeH yIpaBIliHHSA MTpoliecaMy QP poBi3ailii.

Mera crarri Mera noChHiUKeHHsSI TOJSrae B Po3poOlll TEOPETUKO-METOJOJOTIYHUX 3acajl
udpoBizalii Oi3Hec-apXiTeKTypH TOPTiBEIbHUX MiIMPUEMCTB Ta OOIPYHTYBaHHI KOHIEITyaTbHUX
miaxoiB A0 ¢popMyBaHHs €hEeKTUBHUX MOJCIICH YIIpaBIiHHA MporecaMu mudpoBoi TpaHchopmarrii
KOMEPIIHOI AiSUTBHOCTI.

BinnoBigHo 10 MOCTaBiIeHOT METH BU3HAUEHO HACTYIIHI 3aBAAHHS TOCIIHKEHHS: CUCTeMaTH3allis
TEOPETUYHHUX IMIJXOMAIB JO PO3YMIHHS CYTHOCTI Iu(poBoi TpaHcopmarii OizHec-Mozenei;
imeHTu(IKaIisg KIIOYOBUX CTPYKTYPHHUX KOMIIOHEHTIB Tipolecy IudpoBizamii TOpriBeabHOT
JiSUTBHOCTI; OOTPYHTYBAaHHS METOAOJIOTIYHUX MPUHIHIIB (JOpMYBaHHS IUPPOBUX Oi3HEC-MOAETCH;
aHaJII3 CTpaTeriYHUX acCIEeKTIB Ta €KOHOMIYHMX e]ekTiB 1udpoBoi TpaHchopmarlii; BUSHAUYCHHS
OCHOBHUX PU3UKIB Ta BUKJIUKIB Mpo1iecy G poBizallii TOPTriBeIbHUX CTPYKTYD.

Metoan  gociigaeHHsl. MeETOONOTIYHY OCHOBY  JIOCHI/DKEHHS  CKIIQJIa€  KOMIUICKC
3araJlbHOHAYKOBHX Ta CHELiaIbHUX METOIB Mi3HaHHS, 10 3a0€3MeYyI0Th CHCTEMHUH Ta BCEOIUHUI
aHayi3 npobiaematuky udppoBoi Tpanchopmarllii TOpriBebHUX Oi3HEC-MOIEIEH.

CucreMHu#l MiAXiT BHUKOPUCTOBYBaBCA Il  KOMIUIEKCHOTO  JOCHIKEHHS  IUGPOBOT
Tpancopmariii sk 0araTopiBHEBOrO0 MPOIECY B3aEMOIOB'SI3aHUX OPTaHi3aIiifHO-TEXHOJIOTTYHUX
3MiH. MeTon CTPYKTYpHO-(YHKI[IOHATLHOTO aHaJi3y 3aCTOCOBAaHO AJs 1AeHTH]IKaIli KII0OUYOBUX
KOMIIOHEHTIB U(POBUX Oi3HEC-MOIeNel Ta BU3HAYCHHS 1X (DyHKIIIOHAIBHUX B3a€MO3B'SI3KIB.

JlialleKTUYHUI MeTOJ /I03BOJHMB PO3KPUTH BHYTPIIIHI CYNEPEHYHOCTI mpolecy Iudposizaril
TOPriBeNBHOI MiSUIBHOCTI Ta OOTPYHTYBAaTH HUIAXHM 1X pO3B's3aHHSA. MeTon HaykoBoi abcrpakmii
BUKOPUCTAHO JUIS BHUJAUICHHS CYTHICHUX XapaKTEepUCTUK IUpOBUX Oi3HEC-Mojenei Ta
(bopMyITIOBaHHS TEOPETUYHHX y3arajJbHEHb.

KoMmmnapatuBamii aHani3 3acTOCOBAaHO [JIs TMOPIBHSHHS PI3HUX MIAXOMAIB A0 IH(PPOBOT
TpaHnchopmarllii TOPTiBEJIbHUX MIANPUEMCTB Ta BU3HAUEHHS HAMOUIbII e(pEeKTUBHUX CTpaTerii
MoJiepHizalii. MeToa cuHTe3y J03BOJIMB IHTEIPYBATH PE3YJIbTATH aHAI3Y B €IUHY KOHIETITYaJIbHY
MoJienb IU(poBi3allii O13HeC-apXITEKTypH TOPTiBEIbHUX CTPYKTYP.

Emnipuuny 6a3y nocmimkeHHs CKIadaroTh JaHi MDKHAPOJHUX aHATITHUHUX areHTcTB McKinsey
Global Institute, Deloitte Digital, PwC Digital Services, a Takox crarucTi4Hi Marepianm Jlep>kaBHOi
CITy’)KOM CTATHUCTUKU YKpaiHU II0A0 PO3BUTKY €JIEKTPOHHOI KoMepuii Ta MUPPOBUX TEXHOJIOTIH y
toprieii 3a nepiox 2018-2023 pokis [10-16].

Bukiag ocHoBHoro Mmarepiany. TeopernuyHa KoHLeNTyamizalis LuppoBoi TpaHcpopmarii
TOpriBelbHUX Oi3Hec-Mojeneil 0a3yeTbcsd Ha 1HTerpamii (QpyHIaMEeHTaIbHUX IOJOXKEHb Teopli
cHCTeM, KOHLIEMIi opraHizalifHOro po3BUTKY Ta MapaiaurM iHpopmariiiHoi ekoHomiku. [{udposa
TpaHchopmarlliss  ABJIsiE COOOI0 KOMIUIEKCHHM mporiec  (yHAAMEHTAIBHOTO TMEPEOCMUCTICHHS
OpraHizaliifHO-eKOHOMIUHOI apXiTeKTypH KOMEpLIiNHHOI AisUIBHOCTI, 10 mHepeadadae iHTErpariro
1H(pOopMaLIHHO-KOMYHIKaLIMHUX TEXHOJIOT1H y BCl acleKTH (yHKIIOHYBaHHS TOPTiBEIbHOI CUCTEMH.

AHali3 cyd4acHUX TEHJEHII pO3BUTKY TOProBeJbHOI chepu CBIAUUTH MPO (PyHAAMEHTAIbHY
3MiHY HOBEJIHKH CIIO’KHMBAYiB MiJ BIIUBOM LU(PPOBUX TEXHOJOT1H. JlOCTIKEHHS MOKa3yl0Th, 1110
noHas 73% CHOXUBadiB OYIKYIOTh II€PCOHANII30BAHOIO OOCIyroByBaHHs, 68% BHMarawoTh
Oe3repediitHOT B3aeMO/I1i Yyepe3 pi3Hi KaHAIM MPOoJaxiB, a 84% roToBi 3MIHUTH MTOCTavYaIbHUKA TIPH
HEe3aoBUIBHOMY piBHI IudpoBoro cepricy [9]. Lli TenaeHmii AeTepMiHYIOTH HEOOXiIHICThH
KapIMHAIBHOT 3MIHHM ITIIXO/IIB JI0 OpraHi3allii TOproBeJIbHOI MisITBHOCTI.

KonnenryanabHOIO 0CHOBOIO M(poBi3alii TOpropeapbHUX Oi3HEC-MOJIeNIel BUCTYIA€E Mapagurma
KJIIEHTOIEHTPUYHOCTI, 110 TIepeadavae pajuKaibHy IEPeOPIEHTAIlIIO BCIX €IEMEHTIB OpraHi3ariifiHo-
€KOHOMIYHOI CUCTEMH Ha MAaKCHUMIi3allil0 CIIOKHMBYOI LIHHOCTI Yepe3 MepcoHaizalio TOpropeaIbHIX
MPOMO3HUIIiH, ONTUMI3AlII0 KaHAIIB IUCTpUOYIIi Ta CTBOPEHHS IHTETPOBAHUX OMHIKAHAJIbHUX
€KOCHCTEM B3a€eMO/Iii 3 KilieHTamMu. JlaHui BUCHOBOK 0a3y€eThCsl Ha EMITIPUYHUX JOCITIIKEHHSX, SIKi
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JEMOHCTPYIOTb, 110 TIIMPUEMCTBA, OPIEHTOBAHI Ha KIIIEHTOLIGHTPUYHY MOJIENb, J0CATaloTh Ha 60%
BUIIOT TPUOYTKOBOCTI MOPIBHSIHO 3 TPAIUIIIMHUMHU TOPTOBENbHUMH cTpykTypamu [7]. Kpim toro,
KOMITaHii, SIK1 BIPOBAAMIIA OMHIKaHAIBHHM TiX11, (DIKCYIOTh 3pOCTaHHS KIIEHTCHKOI JIOSJILHOCTI Ha
89% Ta 30UTBIICHHS CepeIHbOIT BapTOCTi 3amoBiieHHs Ha 13% [8].

Pesynbrartu ananizy cydacHUX TEHICHIIIH PO3BUTKY U(PPOBUX TEXHOJIOTINH Y TOProBeNbHil cdepi
CHCTEMaTHU30BaHO B Tabmuii 1, sika BigoOpaxkae KIIIOYOBI HANMPSIMH TEXHOJOTIUYHOI MOJiepHi3alii Ta
iX BIUTMB Ha TpaHchopmMallito 0i3HeC-TIPOIIECiB.

Tabauys 1
Hanpsimu TeXHOJIOTiYHOI MOAepHi3awlil TOPriBeJbHUX MiANPUEMCTB
Texnonoziunui Obnacme Bnnaue na oiznec- Pigenn
Hanpam 3ACMOCY8aHHA npoyecu enposadicenns (%)
[ tyunnit [epconanizartis [TinBueHHST KOHBEpCii 67
IHTEIEKT pPEKOMEH ATl Ha 25-35%
Benuxki nani AHaiTKa CIIOXHABYOL Onrumizariis 78
MOBEIHKU ACOPTHMEHTY
XmapHi IadpactpykrypHa 3umxkenns [T-sutpar Ha 85
o04nCIICHHS MOJICpHI3allist 20-30%
Iarepuer peueld | YmpaiiHHS 3amacamu ABTOMaTH3aIlis 45
JIOTiICTUKHU
bnoxueiin 3ale3neueHHs [TigBuieHHs 10BipH 23
MPO30POCTIi CIIO’KMBAYiB

IDicepeno: cknadeno asmopom na ocuosi amanizy 3eimie McKinsey Global Institute (2023),

Deloitte Digital (2023)

Sk cBiguath naHi Tabnmui 1, HAWBUINUE piBeHb BIPOBAKCHHS XapaKTEPHUN IS XMapHUX
obuncnens (85%) Ta aHamiTUKKN BeMUKUX NaHUX (78%), 10 MOSCHIOETHCS BIAHOCHOKO JOCTYIIHICTIO
X TEXHOJOTIM Ta IIBUAKOI OKYIHICTIO iHBeCTHHiH. TeXHONorii MmTy4HOTO IHTENEKTY
JEMOHCTPYIOTh 3HAYHMH TOTEHLIan MiJBUIIEHHS e(EeKTUBHOCTI dYepe3 MepCOHAI3aLliIo
peKOMeH Iallii, 3a0e3MeuyoUun 3pocTaHHs KoHBepcii Ha 25-35%.

ApxiTekToHika 1HppoBoi TpaHchopMmallii TOpriBeIbHUX Oi3HEC-Mojedeld BKIIOYAE JEKiIbKa
B3a€MOIIOB'SI3aHUX CTPYKTYPHUX KOMIIOHEHTIB, CHCTEMAaTH30BaHMX Ha pucyHKy 1. Koxken
KOMIIOHEHT BiJirpae crenugiudy poiib y Mpoleci MOJAEpHi3alii KoMepLiiHOi IisIbHOCTI Ta
3a0e3neuye CHHEPTreTHUHUHN eeKT BiJl iHTerpallii HuPpoBUX TEXHOIOTIH.

[MNO®POBA BISBHEC-APXITEKTYPA

TEXHOJIOI'TYHA OPT'AHIBALIITHO -
CKIIAIOBA VIIPABJIIHCBKA ITPOLIECHA
CKIIAJIOBA CKIJIAJIOBA
[TnaTdopmu e-komepiiii

CRM — cucremn CTpyKTypHi 3MiHH1 PeimxuHipuHT Mporecis
BI — anamituka PO3BUTOK KOMITETEHIIIHI ABTOMaTH3aIiA

AI/ML pimenns KynpTypHa OnTuMizartist JOTiCTUKH
IoT TexHomoTii Tparchopmaris

I CHUHEPTITUYHHNI E®EKT |

! [TigBumeHHs e(heKTUBHOCTI |
[ KonkypeHTtHi nepeBaru I

Puc. 1. CrpykrypHa mozaens nudposizamii 6i3HeC-apXiTeKTYpH TOPTiBEIbHHUX IiAMPUEMCTB
Hocepeno: pospobaeno asmopom
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CTpyKTypHa MOJIeNb, IPECTABIICHA HA PUCYHKY |, TEMOHCTPYE B3a€MO3B'SI30K TPHOX KITFOUOBHX
KOMITOHEHTIB IH(POBOI TpaHchOpMallii. TEXHONOTIYHUNA KOMIIOHEHT OXOIUTIOE BIPOBAKCHHS
nepeaoBux 1HGOPMAIiHHO-KOMYHIKAIIMHUX PpIillIeHb, OpraHi3aliiHO-yIpaBIiHChKa KOMITOHEHTA
nepeabavae TpaHCPOpPMALi0 BHYTPILIIHIX CTPYKTYp Ta PO3BHTOK IH(PPOBHX KOMIIETEHIIH, a
MPOIICCHUI KOMITOHEHT BKJIFOUAE PEIHKMHIPHHT KIIFOUOBUX O13HEC-TIPOIIECIB.

Metoponoriyauii Kapkac po3poOku udpoBux Oi3HEC-MoeNnel y TopriBenbHiil cdepi 6a3yeTbes
Ha KOMIUIEKCI B3a€MOIOB'SI3aHUX MPHUHIMIIB, [0 3a0€3MeYyI0Th CHUCTEMHICTh Ta €(EeKTHBHICTbH
TpaHchOopMaIiifHUX MPOLIECIB.

[Ipunnun cucremHoi iHTErpamii mepemdadae 3a0e3MEUEHHsT OPTraHiuHOTO IOEAHAHHS BCIX
€JIEMEHTIB IU(PPOBOi EKOCHUCTEMHU TOPTiBEIBHOIO IiIIPUEMCTBA, BKIIOYAIOYM TEXHOJIOTIYHY
iH(DpacTpyKTypy, OpraHizaiiiiHi MpoIecyu Ta cTpaTerivHi i1, Peanizariis 1aHOTO MPUHIIAITY BUMArae
CTBOpEHHS €IMHOT 1HPOPMAIIIITHOT apXITEKTypH, 10 T03BOJIsIE 3a0e3meunTr Oe3nepebiiiHuii 0OMiH
JTAHUMHU MDK PI3HUMH (QYHKITIOHATPHUMU I1JCUCTEMAaMHU OpraHizarlii.

[TpuHIMN afanTHBHOCTI HAroJoUIye Ha HEOOXITHOCTI (OpMYyBaHHS THYYKHX OpraHi3aliiHUX
CTPYKTYp, 3JaTHUX IIBUJKO pearyBaTd Ha 3MIHM 30BHIIIHBOI'O CEPEIOBHINA Ta TEXHOJOTIYHI
inHoBarii. lle mepen®ayae cTBOpEHHS MOIYJIBHOI apXiTeKTypu Oi3HEC-NpoLeciB, L0 J103BOJISIE
OTIEPaTUBHO MOJM(IKYBaTH OKpPEMi €JIEMEHTH CHCTEMH 0e3 MopymeHHs (YHKIIOHYBaHHS 1HIIHX
KOMITOHEHTIB.

JlnHamika BIIPOBaKEHHS MPUHIHIIB IU(POBOT TpaHCPOpMALii B TOPTiBEIbHUX MiAIPUEMCTBAX
pI3HMX CErMEHTIB TpeJcTaBliecHa B Tabnuill 2, sfka BigoOpaxkae piBeHb ajanTallii KIFYOBHX
METOJIOJIOTTYHUX MIIXOIB.

Tabnuys 2

PiBeHb BIIpOBaIKeHHS NPUHIMIIB HU(PPOBOI TPaHcdopMaii 32 cerMeHTaAMH TOPTiBJIi

[Tpunuumn nudposizanii | Po3apibHa Toprisis OnToBa TOprisis Enexrponna

(%) (%) xkomepitist (%)
CucremHa iHTEerparist 58 72 89
AanTHUBHICTH 45 51 76
JIaHOIIEHTPUYHICTh 62 68 92
KIili€eHTOLIEHTPUYHICTh 71 43 87
ABTOMaTH3AaI[is 55 69 84

Lorcepeno: pospaxoeano asmopom na ocnosi oanux PwC Digital Services (2023)

AHani3 naHux Tabauui 2 CBIIYUTH PO HAMBUILKN pIBEHb BIPOBAHKEHHS MPUHLHUIIB UPPOBOT
TpaHchopMallii B CErMEHTI €JEeKTPOHHOI KOMEpIIii, II0 MOSICHIOETHCS MPHPOTHOI IUPPOBOIO
opieHTali€l0 HMX MOianpuemMcTB. ONToBa TOPTiBIS JEMOHCTPYE BUCOKI TOKa3HUKU CUCTEMHOI
iHTerparii Ta aBTOMaTH3allii 3aBASKW CKIATHOCTI JOTICTUYHHUX MpoleciB. Po3mpiObHa Toprieus
XapaKTepPU3y€EThCs MPIOPUTETHUM PO3BUTKOM KIIIEHTOLIEHTPUYHHUX IM1IXO/I1B.

ExonomiuHi Hacniaku 1u@poBoi TpaHchopMallii TOpriBeabHUX Oi3HEC-MOENEH MPOSABISAIOTHCS
yepe3 MHOXXHHHI KaHaJIM BIUIMBY Ha ONeEpaliiiHy e(QeKTUBHICTh, KOHKYPEHTOCIPOMOXHICTh Ta
¢binaHCOBI pe3ynbTaTu mignpuemMcTBa. KiibKicHa OlliHKa eKOHOMIUYHUX e(eKTiB 0a3yeThcs Ha aHai31
KJIFOYOBHUX MOKA3HUKIB €PEKTUBHOCTI JI0 Ta MICJIs BIPOBAKEHHS IUPPOBUX TEXHOJOTIH.

Pe3ynbTaTH OIIIHKM €KOHOMIYHOTO BIUTUBY LM(pOBi3alii MPeICTaBI€HO HA PUCYHKY 2, SAKHM
JI€MOHCTPYE 3MIHM OCHOBHUX (DIHAHCOBO-€KOHOMIYHUX 1HAMKATOPIB TOPTiBEIbHUX IiIMPHEMCTB
TicIIs 3aBepiIeHHs porpam nudpoBoi TpaHchopMmariii.
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[ToMunku B 3aMOBJIEHHSX Yac o0cimyroByBaHHs OnepattiliHi BUTpaTH
3a/10BOJICHICTh KITIEHTIB B KonBepcis npoJaxiB B O06OpOTHICTH 3amaciB

Puc. 2. Exonomiuni epextn nudpoBoi Tpanchopmariii TopriBeIbHUX MiAPHEMCTB
Licepeno: nobyoosano aemopom 3a oanumu Deloitte Digital (2023)

SIK AeMOHCTpye PUCYHOK 2, HaOLIbII 3HAYYIIMMU €KOHOMIYHMMH edekramu Iudposizalii €
I IBUIIICHHS 33]TOBOJICHOCTI KJTI€HTIB Ha 35% Ta 3pocTanHs mpoayKTUBHOCTI mipairi Ha 32%. CyTTeBe
CKOPOYEHHs omnepaiiiiHux BUTpaT Ha 22% JAOCATaeTbcs 3a PaxXyHOK aBTOMATH3allii PYTHHHHMX
MIPOIIECIB Ta ONTUMI3AIll PECYpPCOKOPUCTYBaHHS.

BHuCHOBKM Ta NepcHneKTHBH NOAAJIBIIMX JOCJHIAKeHb. 3a pe3ylbTaTaMu IPOBEACHOTO
JOCTIDKEHHST CPOPMYJILOBAHO HACTYIHI OCHOBHI BHCHOBKH WIOJO TEOPETHKO-METOOJIOTTUHUX
3acaj uQpoBizailii 0i3HeC-apXITEKTypy TOPTiBEIbHUX MiANPHUEMCTB.

Hudposa Ttpanchopmaris Oi3Hec-MoJeneld TOPriBelNbHUX MIANPUEMCTB SBISIE  COOOIO
KOMILIEKCHUM Ta 0araToacnekTHHH Mpoliec, 1110 BUMarae CUCTEMHOTO MiJX01y 1O MOJepHi3allii BCiX
€JIEMEHTIB OpraHi3aliifHO-eKOHOMIYHOI apXITeKTypu. YCHIIIHa peani3alis TpaHcPopMaiiiiHuX
HIIIaTUB Tiependavae I1HTETpallil0 TEXHOJOTIYHMX I1HHOBAIlil 3 OpraHi3allifHUMH 3MIHAMH Ta
CTpaTeTiYHUM MEePEOCMHUCIECHHM IiXO0/IB JI0 BEAECHHS TOPTiBEIbHOI TiSIBHOCTI.

KonnenryanwsHi 3acanu nudposizallli TopriBedbHUX O13HEC-MOJienei 0a3yrThCs Ha MPUHITUIIAX
CHCTEMHOI 1HTerpaii, aAalTUBHOCTI Ta JaHOLEHTPUYHOCTI, 10 3a0e3Meuy0Th CTBOPEHHS CTIMKHX
KOHKYPEHTHHUX IIepeBar yepe3 IMiJIBUILEHHS olepaliiiHoi epeKTUBHOCTI Ta (JOpMyBaHHS yHIKaIbHOI
crnoxuBuoi HiHHOCTI. CTpYKTypHa Mozenb H(poBoi TpaHchopMmallii BKIOUAE TPH B3a€EMOIIOB'13aH1
KOMIIOHEHTH: TEXHOJIOTTYHUMN, OpraHi3aliiHO-yNpaBIiHCHKUN Ta MpPOLECHUH, CHHEpPreTu4Ha
B3a€MO/Iis SIKUX 3a0e31euye KOMIUIEKCHUN e(eKT MOIepHi3allii.

ExonomiuH1 epextu nndpoBoi Tpanchopmailii MposBIsIOTbCS Yepe3 MHOKUHHI KaHAIW BIUIMBY
Ha (iHAHCOBI pe3yJbTaTH MIANPHEMCTBA, BKIIFOYAIOUX MiABUILEHHS MPOAYKTUBHOCTI npari Ha 32%,
3pOCTaHHS 3310BOJICHOCTI KJIIEHTIB Ha 35% Ta CKOpOYeHHs onepaniiHux BUTpat Ha 22%. HaliBummii
piBEHb UPPOBOI 3pITOCTI AEMOHCTPYIOTh MIANPHUEMCTBA EJIEKTPOHHOI KOMEPpILii, TOJII K TpaaAuLliitHa
po3apiOHA TOPTIBIISI MOTPEOY€E MPUCKOPEHHS TEMITIB TEXHOJIOTTYHOT MOCPHI3aIlii.

[lepcnekTHBY MOJAIBIIMX JOCHTIKEHb MOB'S3aHI 3 PO3POOKOI0 METOAMYHOTO 1HCTPYMEHTAPIil0
OLIIHKK 1H(POBOi 3piIOCTI TOPriBETbHUX MIANPUEMCTB, CTBOPEHHSM aJalTUBHUX Mojenei
yIpaBIliHHSA MpouecaMu nudposizamii Ta AOCHIIKEHHSIM BIUIMBY HOBITHIX TEXHOJIOTIH HITy4YHOTO
IHTEJIEKTY Ha TpaHc(opMmallilo TOpriBeJbHUX Oi3Hec-Mojieneil. AKTyalbHUM HamlpsIMOM € TaKOX
BHUBYEHHS 0COOIMBOCTEH IIMPPOBOI TpaHchopMallii MaJIHX Ta CEPEeIHIX TOPTiBEIbHUX MiIIPUEMCTB
3 ypaxyBaHHSIM iX peCypCHUX 0OMEKEHb.
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POKANEVICH YURIY, KINDRATENKO OLEKSANDR. THEORETICAL AND
METHODOLOGICAL FOUNDATIONS OF DIGITAL BUSINESS ARCHITECTURE
TRANSFORMATION IN COMMERCIAL TRADE STRUCTURES. The contemporary
economic landscape is characterized by unprecedented technological disruption that fundamentally
transforms traditional business paradigms across all sectors, with retail commerce experiencing
particularly profound changes. Digital transformation represents a critical imperative for
commercial enterprises seeking to maintain competitive relevance in an increasingly interconnected
global marketplace where consumer expectations continuously evolve toward more sophisticated,
personalized, and seamless shopping experiences. The digitalization of business architectures in
retail environments extends far beyond simple technology adoption, encompassing comprehensive
organizational restructuring, strategic reorientation, and cultural transformation that permeates
every aspect of commercial operations.

The relevance of investigating theoretical and methodological foundations for digital
transformation stems from the urgent need to understand how traditional retail business models can
successfully navigate the transition toward digitally-enabled commercial ecosystems. Modern
consumers demonstrate dramatically altered purchasing behaviors, demanding immediate access to
products and services through multiple channels while expecting consistent, high-quality interactions
regardless of the chosen touchpoint. This fundamental shift in consumer psychology creates
unprecedented challenges for retail enterprises that must simultaneously maintain operational
efficiency while investing substantial resources in technological infrastructure and organizational
capability development.

The complexity of digital transformation in retail contexts requires sophisticated theoretical
frameworks that can adequately address the multifaceted nature of organizational change
management, technology integration, and strategic realignment. Traditional business theories prove
insufficient for explaining the dynamics of digital ecosystems where data becomes a primary asset,
artificial intelligence drives decision-making processes, and customer relationships evolve into
complex, multi-dimensional partnerships. The emergence of omnichannel retail strategies,
personalization algorithms, and predictive analytics fundamentally alters the competitive landscape,
creating new opportunities for value creation while simultaneously introducing novel risk factors and
operational challenges.

This research addresses the critical gap in existing literature regarding comprehensive
methodological approaches to conceptualizing and implementing digital transformation initiatives
within retail organizations. The study examines the theoretical underpinnings of business model
evolution in digital contexts, exploring how traditional retail frameworks must adapt to accommodate
emerging technologies, changing consumer behaviors, and evolving market dynamics. The
investigation focuses on developing robust conceptual foundations that can guide practitioners in
designing and executing successful digital transformation strategies while maintaining operational
continuity and financial performance.

The research contributes to academic discourse by synthesizing disparate theoretical perspectives
into a coherent framework for understanding digital transformation as a systematic organizational
phenomenon rather than merely a technological upgrade. The study explores the intersection of
organizational theory, strategic management, and information systems research to develop
comprehensive insights into the mechanisms through which digital technologies enable business
model innovation and competitive advantage creation in retail environments.

Keywords: digital transformation, business model, retail commerce, digitalization, e-commerce,
omnichannel strategy, competitive advantage, organizational change, technological innovation,
customer-centricity..
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