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THEORETICAL BASIS FOR STRATEGIC MANAGEMENT OF
TELECOMMUNICATIONS ENTERPRISES IN THE DIGITAL ECONOMY

The digital economy is based on the activities of telecommunication enterprises, which
leads to profound changes in the construction of strategic management of enterprises today so
that they can be managed in the future.

Telecommunication enterprises need a new theoretical basis for building a modern
model of strategic management, which will ensure: formation of a knowledge base, definition of
a set of interrelated rules of digitalisation, use of innovative technologies, development of an
expert system, implementation of a digital management system to achieve strategic goals in the
long term.

The article proves that in the context of the development of the digital economy, one of
the effects of the strategic management system at an enterprise should be an increase in the
level of formalisation of its processes. In turn, this will also ensure the process of digitalisation
and the creation of procedures that will allow a telecommunications enterprise to achieve its
goals in the best possible way.

It is noted that the system of strategic management of telecommunications enterprises in
the digital economy allows to form a model of strategic management based on the paradigm of
digital strategy, and also includes the values and goals of the enterprise and social
responsibility of business. The model of strategic management proposed in the article will help
to stabilise the work of telecommunications enterprises in difficult times, introduce digital
methods of strategic management, and use artificial intelligence to make and implement
strategic management decisions. The theoretical basis of the digital strategy allows for a
decomposition of the goals and functions of management subsystems. The decomposition itself is
carried out on the principles of transparency and sufficiency, i.e. rational division of
management types with their subsequent integration into a single system (composition) of
strategic management at all levels of a telecommunications enterprise.

Keywords: strategic management, digital strategy, telecommunications enterprises,
digital economy, digitalisation, digital transformation.

Formulation of the problem. The development of the digital economy, which is based

on digital transformation and digitalization, leads to changes in the concepts of raw materials,
products, the nature of markets, management methods, means of production, payment methods,
etc. These changes provide enterprises with new opportunities for business development,
revenue generation, increased labour productivity, use of resources and technologies, creation of
new channels of access to markets, and increased efficiency.
New trends on a global scale require telecommunications companies to develop a new concept
of strategic management that actually ensures the functioning of the digital economy. The
relevance of the issue is due to the fact that telecommunications companies are an important
element of the global information infrastructure and actually ensure the functioning of the digital
economy.
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Analysis of the latest research and publications. Fundamental theoretical studies in the
field of strategic management are presented in the works of foreign and domestic scholars,
namely: 1. Ansoff, O. Arefieva, L. Balabanova, V. Vikhansky, P. Drucker, M. llyashenko, J.
McKeon, M. Porter, G. Mintzberg, A. Thomson, Z. Shershneva, S. Chernova, A.Jr. Chandler,
etc. O. Hudz, A. Glushenkova, L. Lazorenko, I. Makovetska, I. Novikova, O. Sosnovska, S.
Stetsiuk, and others have devoted their works to the problems of functioning of
telecommunications enterprises in modern conditions.

The problems of the digital economy are covered in the works of S. Aral, J. Dellarocas,
V. Bazylevych, V. Geets, N. Granados, O. Gudz, B. Danylyshyn, V. llyin, Kaufman, E.
Clemons, O. Nochvina, O. Pishchulin, Ting Li, A. Toynbee, E. Toffler, G. Haberler, J.
Schumpeter and others.

Scientists study the principles of changing the paradigm of strategic management of
enterprises, define the components of the digital economy, highlight the issues of digital
transformation of enterprises, consider the directions of development of the conceptual model of
the digital economy and industry 4.0, etc.

Thus, it can be noted that in the modern scientific economic literature, there are many
studies devoted to the strategic management of enterprises in the current conditions. However,
despite the number of scientific studies that focus on the development of the digital economy,
the introduction of digital technologies and the consequences of digitalisation, the issue of a
model of digital management strategy in the context of managing telecommunications
enterprises remains open [1, 2, 3, 5, 8, 9].

The article uses general scientific methods of cognition, generalisation, system analysis,
and synthesis. Special methods have been applied, namely: information collection and
information processing; methods of analytical work; methods of planned calculations and
justifications. The methodological basis is the modern provisions of the theory of strategic
management of enterprises and the theory of development of the digital economy, digitalisation
and digital transformation.

The purpose of the article. The purpose of this study is to outline the paradigm of the
model of digital strategy by telecommunications enterprises.

Presentation of the main material. Most managers of modern enterprises are aware that
business success depends on the stable operation of the telecommunications infrastructure, and
thus on the sustainable development of telecommunications enterprises. Thus, the importance of
strategic management of telecommunications enterprises in the digital economy as a problem of
enterprise management is constantly growing.

Telecommunication enterprises have their own special problems and needs that arise
when satisfying the demand of legal entities and individuals for goods, works, services and
making a profit on this basis [3]. As an economic and social association of people, labor,
resources, etc., telecommunications enterprises operate in the present both offline and online,
creating the material prerequisites for the digital economy. And this fact is being realized in the
key of the future in the form of digitalization and digital transformation.

Over the past four decades, starting with the formation of the information society and
globalization of economic forms of interaction between economic entities, the goals, content,
methods and models of strategic management of enterprises, as well as mechanisms for
implementing strategic management of telecommunications enterprises, have changed
significantly. As a result of scientific and technological progress and the emergence of the
Internet, unprecedented changes have taken place that have transformed into the digital
economy.

In the digital economy, telecommunications companies are increasingly using/referring
to the practice of developing and implementing new strategic management models based on
resource saving, environmental protection, and the use of artificial intelligence.

The problem of managing telecommunications companies is a complex issue that requires
a comprehensive, systematic and structured approach. It is important to remember that consumers
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of telecommunication services are not only individuals and legal entities that are business
entities and have their own peculiarities of functioning and business development [1]. The main
consumers of telecommunication services are government agencies and institutions, educational,
scientific and medical institutions, as well as enterprises that ensure the country's defence
capability. Each of them has its own peculiarities, problems and needs in terms of providing
information and communication services.

In the context of the formation and development of the digital economy,
telecommunications enterprises need to develop a strategic management model that can be used
to ensure the survival and development of enterprises, including on the terms of public-private
partnership [4], to improve the development of the physical and technical platform for the
digitalization of the economy, to create "points of support and growth™ of industrialization 4.0
and V-VI technological modes [6, 10] and to ensure the country's integration into the civilized
world. A feature of the model of strategic management of telecommunications enterprises
should be the construction of a new paradigm of strategic management of enterprises in the digital
economy.

An important stage in the development of the digital strategy hypothesis for the strategic
management system of telecommunications enterprises is the construction of a model of the
enterprise management system in the digital economy.

In its simplest form (model), a strategic management system consists of a managing
subsystem and a managed subsystem that manages subsystems. The managed subsystem
is a set of elements where the main process for which the system is formed (shop, enterprise,
technological process, etc.) takes place. The result is the outcome of the system's functioning.

The set of four groups of variables can be used to describe any system and compare them
with each other, as well as to study changes in the states of the same system over time to
determine the trends and nature of its development.

Inputs and outputs connect a system to its environment. In this case, an input is defined as
the introduction of resources into the system, thanks to which the system functions, is managed
and develops, providing outputs from the system. The result can also be defined as the goal of the
management system.

The elements of the management system are interconnected. The nature and quality of
these links ensure the integrity of the system itself and the result of its functioning. Without
effective links and interaction between individual elements, the strategic management system
turns into a mechanism of separate components capable of performing simple tasks in the short
term.

Therefore, the links between the elements are the subject of research, which makes it
possible to understand the nature of a rather complex phenomenon - the strategic management
system of enterprises. The links are diverse, characterized by their stability, the possibility of
measurement and evaluation, and controllability. The links of the strategic management system
are divided into direct and reverse.

The main purpose of the enterprise strategic management system in the digital economy is
to ensure the coordinated effective development of all areas of the enterprise's activities, which
is characterized by the effective operation of the following subsystems.

The task of the model of strategic management of telecommunications enterprises is to
identify deviation trends and eliminate them before they become dangerous. Continuous
adjustment of actions based on feedback is a characteristic feature of sound management. When
the deviations of the actual results of the system's activities from the planned ones become too
large, a situation called loss of control may occur. This means that with the existing parameters
of the system, its goals are unattainable and it is necessary either to change the goal, taking into
account the real capabilities of the system, or to change the system in accordance with the
strategic goals [X].

According to the survey, 65% of medium-sized enterprises and 56% of small enterprises
implemented digitization of management processes as subsystems of strategic management.
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Digitization of the resource management subsystem with the control of the output data of
the strategic management system, 54% of enterprises in the first two years of the studied period,
i.e. from 2019 to 2020 and 68% for the period from 2019 to 2022, received the standards of
digitization of management processes.

Qualitative  analysis showed a significant interdependence between the
professionalization of educational activities and strategic changes at the enterprise. It is worth
noting that, according to enterprise managers, the digitalization of training demonstrated high
efficiency results, preventing the loss of control over the management of the enterprise system.

Another manifestation of the development of the strategic management system of
telecommunications enterprises in the conditions of digitization is the "development and
digitalization of procedures related to the performance of tasks."” 41% of surveyed small and
medium-sized enterprises took such an initiative. Changes occurred much more often in medium-
sized companies than in small ones. More than half of them (55%) developed internal procedures
for the performance of tasks during the analyzed period, and half as many took up such an
initiative among small entities. Therefore, the relationship between the size of the enterprise and
the implementation of digitalization of business processes related to the performance of tasks is
statistically significant.

Conclusion. One of the effects of the functioning of the strategic management system at
an enterprise in the digital economy is to increase the formalization of its digitalization
processes and create procedures that provide the best ways of operating the enterprise in which
the goals of the enterprise are achieved. The proposed paradigm of strategic management of
telecommunication enterprises is based on an approach to the formation of a synergistic system
of situational, operational, process and strategic management to achieve the goals of the
enterprise. Focusing on the system of strategic management of telecommunication enterprises in
the digital economy allows forming a model of strategic management based on the paradigm of
digital strategy, enterprise values and social responsibility of business. The digital strategy is
based on the decomposition of goals and functions of management subsystems. The
decomposition itself is carried out on the principles of transparency and sufficiency, i.e. rational
separation of management types with their subsequent integration into a single system
(composition) of strategic management at all levels, from the general level of
a telecommunications company to self management and development of an individual
telecommunications company specialist.
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CA30HOBA CBITJIAHA. TEOPETUYHHMH BA3UC CTPATEIT4YHOI'O
YIOPABJIIHHA TEJEKOMYHIKAIIMHAX MIAIMTPUEMCTB B YMOBAX IIU®POBOI
EKOHOMIKWU. [ugposa exonomika Oazyemvcsi HaA  OiIbHOCMI  MeNeKOMYHIKAYIUHUX
nionpuemcms, wo npU3BOOUMsb 00 2AUOOKUX 3MIH Y N0OYO08I CMpameiyHo2co YNPAaGIiHHsA
NIONPUEMCMBAMU CbO2OOHI, WOO HUMU MONCHA OVI0 Kepy8amu 8 MaubdymHboM).

TenexomyHiKayiitHuM RIONPUEMCMBAM HEOOXIOHO HOBUL meopemuyHull bazuc 01s noby0osu
cyuacHoi modeni cmpame2iyHO20 YNpAGNiHHA, AKULl 3abe3nedyums. GopMysanHs 6a3u 3HAHD,
BU3HAYEHHs HADOpPY 63AEMONO08 A3AHUX NPABUL OUONCUMANI3AYT], BUKOPUCAHHA [HHOBAYIUHUX
MexHoN02il, po3pobKy eKCnepmHuoi cucmemu, peanizayito Yyugpoeoi cucmemu YNpaeiiHHs O
00CsCHEeHHs cCmpame2ivHux yinel y 00820CMpoKOoGill Nepcnekmusi.

Y cmammi 0ogeodeno, wo 6 ymosax po3sumky yu@ppoeoi eKoOHOMIKU OOHUM 13 epexmis
cucmemu  CmMpame2iyHo20 YNPAGINIHHA HA NIONPUEMCMB]  MA€E Ccmamu NiOBUUWEHHS PIBHSL
Gopmanizayii tioco npoyecie. Y ceoro uepey, ye maxodic 3abezneuumv npoyec yugposizayii ma
CMBOpeHHs Npoyedyp, AKI 003801AMb MELEeKOMYHIKAYILIHOMY NIONPUEMCMEBY 00CA2amu c80iX yinel
HAUKpawum 4YuHOM.

3asnaueno, w0  cucmema  CMpAmMeiYHO20  YNPABAIHHA — MENEeKOMYHIKAYIUHUMU
nionpuemcmeamu 6 YuPposiii exoHoMiyi 0038014€ copmysamu Mooelb CMpaAmeiuHo20
VIPAGIIHHA HA OCHOBI napaouemu yugpposoi cmpamezii, a Maxkoxc 6KIOHUAE YIHHOCMI ma yini
nionpuemMcmea ma coyianivHy 8ionosidanvHicmes 0Oi3Hecy. 3anponowosana 6 cmammi MOOelb
cmpame2iyHo20 — YNpaeniHHs — 0OnoModice — cmaobinizygamu  pobomy  meneKOMYHIKayiuHux
niONpueMcme y CKIAOHI YAcu, 3anpo8aoumu yugposi memoou cmpameiuHo20 YNpasiHHs,
BUKOpUCMOBY8AMU  WMYYHULL  iHmMelekm Ol  NpuluHAmMmMA ma peanizayii  cmpameiyHux
YNpasniHcokux — piweHv. Teopemuunuti  Oasuc yugpogoi cmpameeii 0038014€  30iticHUMU
oexomno3zuyiro yineu i @ynkyiu niocucmem ynpaéninua. Cama O0ekomMno3uyis 30iUCHIOEMbCA 3a
NPUHYUNAMU NPO30POCMI Ma 00CMAMHOCMI, MOOMO PAyioHAbHO20 NOOLLY 6UOI8 YNPABLIHHA 3
nOOanbLUWUM iX 00 €OHAHHAM 8 €OUHY cucmemy (KOMROo3uyilo) cmpameiuno2o YNPAGuiHHA HA 6CiX
DIBHAX MeNeKOMYHIKaYilHO20 NIONPUEMCMEA.

Knrouosi cnosa: cmpameeiune ynpagninus, yugposa cmpameeis, meNeKOMYHIKAYItHI
nionpuemcmaa, yughposa ekoHomixa, yugposizayis, yugposa mpancgopmayis.
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