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TPAHC®OPMAIISI MOJEJI BI3BHECY B IPOLIECI HU®POBI3AILII EKOHOMIKH
YKPAIHHA

Cmammio npucesyeHo OOCNHIONCEHHI0 Npoyecié yugposizayii 6 eKOHOMIUHIU cucmemi
nionpuemcme ma npoyecy mparcgopmayii mooeneti Oi3Hecy  CYYACHUX YMOBAX 20CNOO0APIOBAHHSL.
Pozenanymo ocnosni enemenmu yugpposizayii 6 ekonomiynit cucmemi nionpuemcems. Ilpoananizosano
cyyuacHi yughposi 6isnec-mooeni NiONPUEMCMa, BUHAYEHO OCHOBHI elleMeHmu Yugposoi bisHec-mooeri.

Ilpu yvomy pozensinymo 8iominHoCcmi mpaouyitinoi Oiznec-mooeni 8i0 yughposoi niamgpopmu.
Busnaueno xapaxmep enaugy yugposux mexnonoeii Ha mparcgopmayiro OCHOBHUX efleMeHmia OizHec-
Modeni nionpuemcmed. 3anponoH08aHi OCHOBHI WLAXU U000 BUABTIEHHs NPoOIeM NIONpueEMcmea ma
MOdACIUBOCMEN IX BUPIUEHHS 3 MemOoI0 NOOANbUOL Yyugposizayii HaseHux OizHec-npoyecie ma 6ubopy
Modeni 8edeHHs Oi3Hecy Ha 6a3i yughposux mexHono2i i niamgopm.

Knrouosi cnoea: yugpposizayia 6Oiznec-npoyecie, mpancgopmayiss mooeni 0iznecy, 0OizHec-
MoOelb NIONPUEMCMBA, eKOHOMIUHA cucmema nionpueMcmad.

IlocranoBka npoOiemMu. AKTUBHICTh Cyd4aCHHUX CyO’€KTIB IOCHOJApPIOBAHHS Ha BHYTPIIIHIX
PUHKax CHOXKMBAaHHS KpaiHW, iX MpPOTPeCMBHUN PO3BUTOK Ta CTUMYJIOBAHHS 10 M1IBUIIECHHS
e(eKTUBHOCTI EKOHOMIYHUX B3aEMOBITHOCHH 3HAXOIMTHCS ITiI BIUTMBOM TIpoOIleciB mudpoBizaliii, ki
CTPIMKO TIOIIMPIOIOTBCS B YCIX cdepax cycniaberBa. LludpoBizamis B €KOHOMIYHIA CHCTEMI
MIAMPUEMCTB 3HAYHO PO3IITUPIOE MOKIMBOCTI HOBUX (DOpMATIiB OpraHi3allii Ta ynpaBIiHHS TiSUTbHICTIO,
BIUTMBAE€ Ha PIBEHb iX €KOHOMIYHOTO 3POCTaHHS Ta KOHKYPEHTOCIIPOMOXKHICTh 32 YMOB IHU(POBOI
IpaMOTHOCTI TiepcoHany. ToMy BUHMKAE HEOOXITHICTh y TOCTIPKEHH] TEOPETUKO-METOIMYHUX MUTAHb
II0JI0 MOJKJIMBUX CIICHapiiB opranizailii O0i3Hecy B ymoBax mudpoBoi TpaHchopmailii eKOHOMIKH
VYkpainu.

AHAJI3 oCTaHHIX J0CTi/KeHb Ta myoJaikanii. JocmipKeHHIMI TEOPETUIHUX Ta MPAKTHYHUX
MOJIOKEHb I0JI0 €KOHOMIYHOI B3a€MOJIii CyO’€KTIB CIIOKHMBYOTO PHHKY B YMOBax IU(POBOI
TpaHchopMallii eKOHOMIKM YKpaiHU Ta OCOOJIMBOCTEH PO3BUTKY IHHOBAIIMHMX MOJEICH Oi3Hecy
MPOTATOM OCTaHHIX POKIB 3aiiMayich Oarato HaykoBIliB, TakuXx sk: H.O. IBanuenko, JK.B. Kyapumpka
[3]; TJI. YUmins [4]; M.B. Pymenko [5] H.M. Kpayc [6]; JIJIL. Jlazebuuk, B.O. Boiiterko [7] Ta iHii.
BusHaroun Baromuii BHECOK HAayKOBIIB, CJiJT 3a3HAUYUTH HEJOCTATHICTH OIPAIIOBAHHS OpraHi3alliiiHuX
aCIIeKTiB MOBEIIHKH Cy0 €KTIB PUHKY B yMOBax LK (POBi3allii EKOHOMIYHOT CUCTEMH MIAMPUEMCTBA, 110
noTpedye MOJAIBIIOTO HAYKOBOTO JOCIIKEHHS Ta 00YMOBIIIOE aKTYaJIbHICTh 00paHOi TEMH.

MeTo10 cTaTTi € JOCTIPKEHHS BXKIMBOCTI U(POBI3allii B eKOHOMIYHINA CUCTEMI MIAMPHUEMCTB
Ta npouecy Tpanchopmaitii Mmozenei 0i3Hecy B Cy4aCHUX YMOBaX rOCIIOIApIOBAHHS.

Buxnan ocHoBHoro marepiaiy. Po3BuTOK 1H(pPOBOi €KOHOMIKM YKpaiHM MoOJIsrae y
CTBOPEHH1 PUHKOBUX CTUMYIIB, MOTHBALil, MONMUTY Ta (hopMyBaHHI MOTpeO MO0 BUKOPUCTAHHS
U(POBUX TEXHOJIOTIH, MPOAYKTIB Ta MOCIYT CEpeA YKPAiHCBKUX CEKTOpIB IMPOMHUCIOBOCTI, cdep
KUTTEALUTBHOCTI, Oi3HECY Ta CYyCHUIbCTBA Ui iX €(EKTHMBHOCTI, KOHKYPEHTO3JaTHOCTI Ta
HALlIOHAJILBHOTO PO3BUTKY, 3POCTaHHS OOCATIB BHUPOOHMITBA BHCOKOTEXHOJIOTIYHOI IMPOAYKLIl Ta
Omarononyyust HaceneHHs [1]. Lludposa TpaHchopmariis 3MiHIOE MOJENTb BeAEHHs Oi3Hecy, cnocid
Horo yrBOpeHHs Ta HaJlaHHs LIIHHOCTI.
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[Mpomec mmdposizaiii B €KOHOMIYHIM CHUCTEMi MIIIMPUEMCTB BKIIOYAE TaKi CaMOCTiHHI
B3a€MOIIOB’sI3aH1 €JIEMEHTH SK: po0oTa 3 KIIEHTaMH, omepaliiiHi Oi3Hec-mpouecu Ta HUGpoBi
0i3Hec-Mo/Ieli.

VY po6oTi 3 KIi€EHTaMH BAXKJIMBO OUTBII TNIMOOKE PO3YMIHHA iX, IO PEANi3yeTbCs 3aBASKH
BUKOPHUCTAHHIO TMIINPUEMCTBOM COIIAIBHUX MEPEX B IUIAX BHUBYEHHS BUMOI 1 BMIOAOOaHb
CMOXHMBAUiB, TMPOCYBaHHS OpeHIy, HaJaHHSA TMIATPUMKH KII€HTaM i dYac TNpUAOaHHA Ta
BUKOPUCTaHHA MPOAYKIii Tomo. I[lomyk HOBHMX TOYOK B3a€MOJIl 3 KIIEHTaMHU pPEai3yeThCs
[IUIIXOM CTBOPCHHSI 32 JIOTIOMOTO0 IU(POBUX TEXHOJIOTIA MOMJIMBOCTEH JJIsl BIIACHUX KIIIEHTIB 3
MUTaHb CaMOOOCITyrOBYBaHHSI, a00 K 0araToKaHaIBHUX CIOCOOIB TOCTYITY 10 KITI€HTIB.

BaxumBoro ckiiazoBoro mudpoBoi Tpancdopmarii mianprueMcTB € nudposizamis ix 0izHec-
MpOIECiB NUIAXOM BIPOBADKCHHA IU(PPOBUX TEXHOJIOTIH, MO cHpuse (OPMYBaHHIO OUIbII
JOCKOHANMX OI13HEC-TIPOIIECiB Ta MPU3BOAUTH JI0 TMOKpAIIeHHS iX e(EeKTHMBHOCTI, THYYKOCTI,
a/IalITUBHOCTI J10 3MIH 30BHIIIHBOTO CEPENOBUILA, JOPMYBAHHS KOHKYPEHTHHUX IE€peBar.

Hudposa 6i3HEC-MOAENb — 1I€ (hopMa CTBOPEHHS BapTOCTI, 3aCHOBaHA Ha PO3BUTKY IepeBar
JUIS KIJIIEHTIB 3a JIONOMOTroi0 IU(POBUX TEXHOJIOTIH. MeTow HU(pPOBOro pilleHHsS € CTBOPEHHS
3HA4YHOI TepeBaru, 3a SKy KIIEHTH TOTOBI IJIATUTH. TakoX «IUpoBICTh» y Oi3HEC-Momaeni
O3S AAETHCS SIK ONTUMI3AIlisl peCypCiB 32 TOTIOMOTO0 ITU(DPOBUX TEXHOJIOTIH [2].

HaiiBimomima mozenb BeaeHHs Oi3Hecy 3a ymoB IudpoBoi TpaHchopmallii € KiacuyHa
«kaHBa O13Hec-Mozeni» OcrepBanbaepa-Ilinbe. OCHOBHI €1€MEHTH TaKoi O13HEC-MOIeIIi:

- UIHHICTH 7S 30BHINIHIX KJIIEHTIB, SIKY IPOMOHY€E KOMIIaHIsl HA OCHOBI CBOiX NMPOAYKTIB Ta
HOCIIYT;

- CHCTEMY CTBOPEHHS IIi€i IIIHHOCTI, sIKa BKJIIOYAE TIOCTAYaIbHUKIB Ta IUTHOBUX KIIIEHTIB, a
TaKOX JIAHI[F0KKHU CTBOPEHHS I[IHHOCTI;

- aKTHUBH, 5Kl TAMPUEMCTBO BUKOPUCTOBYE JIJIsI CTBOPEHHS I[IHHOCTI;

- (¢iHAaHCOBY MOJETh MIANPUEMCTBA, IO BHU3HAYAE CTPYKTYpY Iii BUTpaT 1 CmocoOu
OTpUMaHHS TPUOYTKY.

Ile BimHOCHA MPOCTOTA «KaHBa OI3HEC-MOJENI», sKa 3a0e3medye MIATPUMKY IIBHJIKOTO Ta
e(eKTHBHOTO JJOKYMEHTOOOIrY B IIpOIIeCi OpraHi3allii Ta BeIeHHs Oi3HECY.

CTpiMKHiI PO3BUTOK TEXHOJIOTIM [HTEpHETY, IITYYHOTO IHTEJIEKTY Ta IHIIUX IU(POBHUX
TEXHOJIOT1M MPUBEJIO IO CTBOPEHHS TaKUX KaTeropii Oi3Hec-moaenen, sk [3]:

- udpoBi uiatGopmu, Mo 3a0e3Neuy0Th MPSMY B3aEMOJIII0 YIaCHUKIB;

- «JIK cepBic» — cepBiCHI Oi3HEC-MOJIel, 110 3aCHOBAaHI Ha BUKOPHCTAHHI PECYpPCIB 3aMiCTh
BoJIOiHHS HUMH (cepen Hux Software-as-a-Service (SaaS), Infrastructureas-a-Service (IaaS) ta
1H.);

- Gi3Hec-MOIeITi, B OCHOBI IIIHOYTBOPEHHS SIKUX JICKHUTh JOCSITHEHHS Pe3yJbTaTiB (outcome
based models) Ta edekry Ans KiIi€eHTa, B TOMY YHUCII Ha OCHOBI CIIOXHBaHHS KOMIUIEKCHHX
MIPOJIYKTIB Ta MOCIYT;

- KpayICOpPCHHIOBI MOJeni, o 0a3yloThbCsl Ha 3aJyd€HHI 30BHIIIHIX pecypciB s
peanizaiii 0i3HeC-TIPOIIECiB;

- Oi3Hec-MoJieni, IO 3aCHOBAaHI Ha MOHETH3allii MEePCOHAIBHUX JaHUX KIIIEHTIB, KOJIH
O€3KOIITOBHI /1151 KOPUCTYBaUiB CEPBICH MPOJAIOTh TXH1 IaHi Ha HIIUX CIIOKUBAIbKUX CErMEHTaX.

3a miicyMKaMH JOCIHIPKEHb BII3HAYMMO, 1110 Y HU(PPOBUX MOJENAX BeACHHS Oi3Hecy 1HOAl
BAXKO BHUOKPEMHUTH OJHY Oi3HEC-MOJENb, OCKUIBKM CY4YacHI KOMMaHii [Uisi IiABHUILEHHS
e(EeKTUBHOCTI JisUIbHOCTI Ta KOHKYPEHTOCIIPOMOXKHOCTI HA PUHKY BUKOPUCTOBYIOTh iX KOMOiHAIIi.

Takoxk € KoMIaHii, 110 PO3MUPIOIOTH CBOI TpaaMiiiiHI Oi3Hec-mMojeni yepe3 HUPPOBI
wiarpopmu. Hanpuknan, komnanisa General Electric, po3po0uiia cBoro miaTgopmy Uiss KOHTPOIIIO
MIOCTABJICHOTO CIIOYKMBAyaM BJIACHOTO OOJIaJHAaHHS a 3rOJIOM Ioyaja HaJaBaTd If0 MOCIYTYy B
opeHsy.

SIk mpuKian YCHIMIHOT NMPakTHKKM KOMOIHOBAHOTO MigXoAy 10 TpaHcdopmarii mojeni
Oi3Hecy MO’KHA Ha3BaTH Taki BioMi CBITOBI kommaHii, ik Alphabet, Apple, Microsoft, Facebook i
Amazon. CkmnagoBa iX ycmixy — 1€ MO€JHAHHS OCHOBHOI Oi3Hec-MoOJeni i3 MoJemto Oi3Hecy
«MepexeBoi B3aeMojii» Ha oOcHOBI Lu¢ppoBoi miuatrgopmu. Taka Moaenb BeaeHHs Oi3Hecy
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JI03BOJIMJIA IUM KOMITaHISIM TOCATTH e(eKTy CHHEPTii, Tu(pEepeHITiIIOBaTH KIIFOYOB1 €IIEMEHTH MOCITYT
3a MOKa3HUKaMHU POCTY, IapameTpamMH NPUOYTKOBOCTI i PUHKOBOI BapTOCTI Ta CTaTU Cy4aCHHMH,
U(pPOBUMH, KOHKYPEHTOCIIPOMOKHUMH KOMIAHISIMH.

BinminnocTi TpamumiiHoi Oi3Hec-moneni Bim mudpoBoi mmiIarGopMu  TOJATAIOTH Y
HACTYITHOMY:

- 1udpoBi MWIATPOPMH OPraHi30BYIOTh B3a€MOJII0 MDK NpPOAABIEM 1 MOKYIIEM, a
TpaauiiiiHa 613HeC-MO/IelIb Ma€ Ha MeTi BUPOOHUITBO Ta (a00) mpogax TOBapiB UM MOCIYT;

- HiHHICTH MHQPOBOI MIATPOPMH NOJATAE y KUIHKOCTI YYaCHUKIB, 3 11 3pOCTaHHSIM 3pOCTAE
[IHHICTH TaKO1 MoJieli Oi3Hecy (moTpeda CTBOPEHHSI MEpEkKeBOro eekTy), a HIHHICTh TPAIUIIHHOT
6i3Hec-moeni — y ii ToBapax abo mociyrax (ToBap IiHHUI caM 1o co0i);

-y TpagumiiHOI Oi3HEC-MOJeNi BHU3HAYEHO pPOJIb «BHPOOHHKA» Ta «CHOXKUBada», a y
1nppoBoi IaTGopMHU BOHU MOXKYTh 3MIHIOBaTHCS;

- udpoBa miarGopmMa KOHIEHTPYEThCS Ha MOCTITHOMY MiATPpUMaHHI 11 QyHKI[IOHYBaHHS Ta
MIPOCYBaHHI.

[HudpoBi TeXHOJIOTIT TAKOK MarOTh BIUIMB Ha TpaHC(OpMAIlil0 OCHOBHHUX €JIEMEHTIB O13Hec-
MO/l MANPUEMCTB, a caMe:

- [{IHHICHA NPONO3HLlis (HOBI METOIM (POPMYITIOBAHHS LIHHICHOT MPOTO3UILil, BAKOPUCTAHHS
TEXHOJIOT1H JUIsl ou(pyBaHHS aHATOTOBUX MPOAYKTIB, CTBOPEHHS HOBUX LU(POBUX MPOIYKTIB);

- CMOXXHMBY1 CErMEHTH (3MiHa MaTepHIB MOKYMOK, 3MiHa cermeHTiB, Customer Journey Map
SIK HOBUH METO/T IOCTIKEHHS CTI0KUBAYa);

- B3a€EMHI BIIHOCUHHU 3 KJIIEHTOM (aBTOMaTH3alllsl Ta caMOOOCITyrOBYBaHHS);

- KaHanu 30yTy (HOB1 TEXHOJIOTI MpoJaxiB, 1H(GOPMYBaHHS, 0OCIYrOByBaHHS, JOCTaBKH Ta
BHUTICHEHHS TIOCEPETHUKIB, OMHIKAHAIBHICTD);

- JoKepena JOXOMIIB (3a paxyHOK HU(PPOBHUX TEXHOJIOTIH BIPOBAIKYIOTHCS HOBI CIIOCOOH
MOHETH3aIll1);

- KJIIOYOBI1 pecypcH (CIiBpOOITHUKH, iHPOpMAaIIiifH] TeXHOJIOTIi, TUGPOBI TIaTGOopMH);

- KIIOYOBI mapTHepu (CIUIbHI I1HHOBAIlli, KOJIAOOPAaTUBHICTH, CITUIbHE CTBOPEHHS Ta
BUKOPHUCTAHHS);

- KIIOYOB1 BUIW JISUTBHOCTI (BiIMOBA Bif TPAAMIIIMHOTO BEICHHS Oi3HECY, CTBOPEHHS,
YIPaBIIHHS Ta TPOCYBaHHS MU(PPOBHUX IIATHOPM);

- CTpyKTypa 3arpar (30UTbIIeHHS €(PEKTUBHOCTI 3a PaxyHOK HHU(PPOBHX TEXHOJIOTIA Ta
3MEHUIEHHS BUTPAT).

Bim3naunmo, mo TpaHcopMmalis monaeni Oi3Hecy B ymoBax IU(POBI3allii € BaXJIMBUM
KPOKOM JI0 KapIMHAJbHUX 3MIH Yy [JISUIBHOCTI Ta PO3BUTKY HiAnpueMmcrBa. Tomy, mnepen
MPUAHATTSM YIIPABIIHCHKOTO PillleHHs 040 mudpoBoi TpancopMmalrii 6i3Hec-poIeciB NOTPiOHO
peTeNbHO MpOaHaNi3yBaTH [ito4yi Oi3HEC-TPOILIECH MIAIPUEMCTBA, 3pO3YMITH TpodiieMu Ta
MOXJIMBOCTI 10 iX BHPIIIEHHS, ¥ JIMIIE IMOTIM 00paTh CocoOM Ta 3axoau IudpoBizallii HasBHUX
Oi3Hec-mpoI1ieciB Ta 00paTu Mojeb BeAeHHs Oi3Hecy Ha 0a3i HUuPOBUX TEXHOJIOTIH 1 mIaTgopm.
[lignpueMcTBY AOLUIBHO PO3POOUTH BiacHI KapTH IUPOBUX TpaHchOpMallid, MO T03BOJIUTH
CHCTEMaTU3yBaTH 3aXOJU Ta CKOHLEHTPYBAaTH pECypCcH Ha HAaWOUIbII MEpPCIEeKTUBHUX HampsMax
PO3BHTKY.

BucHoBkn. OTxe, B Cy4acHUX YMOBax TOCIOJIAPIOBAHHS i BIJIMBOM KapaHTUHHHUX
3axoniB y mepion COVID-19 Ta chOroJ€eHHOTO BOEHHOTO CTaHy B YKpaiHi, CIIOCTEpIraeThCcs
aKTHUBHUM TMepexil MNIANPUEMCTB 10 LU(GPOBUX Oi3HEC-MOJEeH, M0 3YMOBIIOETHCA TaKOX
MOCTIHHUM PO3BUTKOM LUGPOBUX TexHousorid, Konnenuii po3BUTKY HH(POBOi €KOHOMIKM Ta
cycninbcTBa YKpainu. Tpancdopmarii BiOyBaroThesi y (opMyBaHHI iH(pOpMaLiiiHOI cucTtemMu
MIAMPUEMCTB Ta €IEMEHTIB Oi3Hec-Moemi. 3’ SIBISIFOTHCS HOB1 MOYJIMBOCTI B YaCTHHI ONTHUMI3aIlii
pecypciB MiANPHEMCTBA 3a PaxXyHOK IM(PPOBUX TEXHOJIOTIH, HANAIITYBaHHI Ta PeCTPYKTypHU3allii
KaHaJIiB KOMYHIKalid HU(POBUX TEXHOJOTiH, (opMyBaHHI HHM(PPOBOrO MPOCTOPY B3AEMOJIIT
KOpUCTYBauiB HU(PPOBUX MIATHOPM.
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CHATCHENKO OLGA, BUBENETS IRINA. TRANSFORMATION OF THE
BUSINESS MODEL IN THE PROCESS OF DIGITALIZATION OF THE UKRAINIAN
ECONOMY. The article is devoted to the study of digitalization processes in the economic system
of enterprises and the process of transforming business models in modern economic conditions. The
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main elements of digitalization in the economic system of enterprises are considered. The digital
business models of enterprises are analyzed, the main elements of the digital business model are
identified. At the same time, the differences between the traditional business model and the digital
platform are considered. The nature of the influence of digital technologies on the transformation of
the main elements of the business model of the enterprise is determined. The main ways of
identifying the problems of the enterprise and the possibilities of their solution with the aim of
further digitalization of existing business processes and the choice of a business model based on
digital technologies and platforms are proposed.

Key words: digitalization of business processes, business model transformation, enterprise
business model, enterprise economic system.
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