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FORMATION OF THE MECHANISM OF MANAGEMENT OF FINANCIAL
STABILITY OF THE ENTERPRISE

The article considers the issue of managing the financial stability of the enterprise. The
financial stability management mechanism is presented as a set of interconnected blocks and a
sequence of interrelated stages. The necessity to use the tools of financial stability management to
reconcile the purpose of the developed strategy with the general strategy of the enterprise for
further implementation is substantiated. It is determined that the developed management
mechanism operates taking into account certain organizational structures, principles, methods,
financial instruments, legal norms in order to establish the optimal parameters of the structure and
volume of financial assets. It is analyzed that the content of this control mechanism is manifested in
its functions, which ensure the achievement of the goal and the implementation of a set of tasks. It is
determined that the purpose of the mechanism is to form a management that should ensure a
balance between the internal system of the enterprise and its external environment, given the
preservation of integrity in the process of structural change, functional action and expanded
reproduction of capital.

Key words: financial stability, management mechanism, financial, financial stability of the
enterprise, enterprise management.

Formulation of the problem. In the current conditions of market environment
development, financial stability is becoming increasingly important because it is a living condition
and the basis of a stable state of any enterprise. Ensuring sustainable production and high sales,
increasing profits compared to costs and efficient use of finances, are the key to financial stability
of the enterprise. However, the existence of permanent crises occurring in both the global and
domestic economic space, as well as changes in the economic, political and social spheres
negatively affect the financing of real sector enterprises, which can not but affect their financial
stability, there is a need for constant evaluation of business entities in order to maintain the ability
to compete in the market. This requires the development of a mechanism to improve and manage
the financial condition of the enterprise to increase the efficiency of its activities, as a significant
number of existing machine-building enterprises in Ukraine have unsatisfactory financial condition
due to improper capital structure, lack of working capital and more.

The purpose of the article is the theoretical substantiation of the mechanism of management
of financial stability of the enterprise, definition of its structure, process of formation and stages of
realization.

Analysis of recent research and publications. Issues related to the development of a
mechanism for managing financial stability are considered by such scientists as: Advokatova NO,
Batchenko LV, Belyak AO, Gonchar LO, Korchevskaya LO, Naumova L. Yu., Orekhova KV,
Podderyogin AM, Tridid OM etc.

However, given the modern economic approaches to the mechanism of managing the
financial stability of the enterprise need, first of all, a new theoretical and methodological
justification.

The purpose of the article is the theoretical substantiation of the mechanism of management
of financial stability of the enterprise, definition of its structure, process of formation and stages of
realization.
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Presenting main material. Ensuring financial stability and strengthening its
competitiveness, it is advisable to use a set of measures to improve financial management, the main
focus of which is in the short term - the elimination of insolvency in case of loss of competitive
advantage; in the medium term - elimination of the causes of insolvency and adaptation to the
conditions of activity in a competitive environment; in the long run - ensuring the financial stability
of the enterprise to the influence of external factors of the competitive environment [5].

Studies of the main factors influencing the financial stability of the enterprise in market
conditions show that the mechanism of financial stability management is an integral part of the
financial mechanism of the enterprise, which includes management mechanism, as the financial
mechanism of the enterprise is considered as a financial management system. levers using financial
methods.

Factors that affect the financial stability of the enterprise are classified according to the
following characteristics: place of origin (external, internal) (Fig. 1); according to the importance of
the result (primary, secondary); by structure (simple, complex); by time of action (permanent,
temporary) [2, p. 14].

— Sectoral affiliation —— Foreign economic relations
Structure of services. their ILewvel of effective demand.
share in the total solvent competition
—— Size of authorized capital — Economic conditions
Status of property and Tax. credit and financial.
financial resources accounting. investment policy
Structure and dynamics of

costs

Fig. 1. Factors influencing the financial stability of the enterprise

In the process of analyzing the FS of the enterprise, special attention should be paid to
internal factors that depend on the activities of the enterprise and which it has the ability to
influence and manage.

The process of realization of the main goal of the mechanism of ensuring financial stability
of enterprises, namely achieving satisfactory financial condition and maintaining or ensuring an
appropriate level of financial stability of the enterprise, which would be profitable, solvent,
competitive and attractive for investment, should be aimed at:

achieving the optimal structure of sources of financing of
the enterprise; i

—[ optimization of asset structure;

formation of the optimal ratio of assets and sources of
their financing;

4[ providing extended reproduction;

( achieving the state of permanent solvency and
creditworthiness of the enterprise.
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Fig.2. Objectives of managing the financial stability of the enterprise.

Thus, the use of management system by objectives allows financial management to more
effectively identify existing problems and develop measures to address them, covers the full range
of problems related to financial stability management in essence, because as previously found
management is not only to optimize the structure financial resources, but also should ensure long-
term efficiency of existing and potential resources [9].

= of defining goals, objects, subjects

of identifying elements of the control object

of determining methods of influencing
management factors

il

development of a strategy to ensure the
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= implementation of the strategy

= of determining the achieved results in the
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Fig. 3. The process of forming a mechanism for managing the financial stability of the
enterprise.

In addition, the mechanism of managing the financial stability of the enterprise can be
represented as a system of subjects of managing the financial stability of the enterprise and their
relationships. The mechanism of managing the financial stability of the enterprise is an integral part
of the mechanism of financing of economic entities. As part of the mechanism for managing the
financial stability of the enterprise are separate financial relations for the attraction, distribution and
use of financial assets, settlements with the state, organizations, employees and other counterparties
[10].

The mechanism of managing the financial stability of the enterprise is based on some
principles (Fig. 4) [2].

into account the i1 f economic factors on the

= 7) the principle of optimality is aimed at choosing the most effective ways to ensure the
financial stability of the enterprise:
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Fig.4. Principles of the mechanism of management of financial stability of the enterprise.

The mechanism of managing the financial stability of the enterprise is defined as a system of
regulating the attraction, distribution and use of external and internal financial assets of the
enterprise in accordance with its strategic objectives within certain principles, financial methods,
financial levers and regulatory environment, taking into account operational, tactical and strategic
stability of the enterprise [12].

The content of this control mechanism is manifested in its functions, which ensure the
achievement of the goal and the implementation of a set of tasks. These functions include:
regulatory, redistributive, accumulation, reproduction and control.

The complexity of organizing the mechanism for managing the financial stability of the
enterprise is largely due to the diversity of interests of the parties that have a direct or indirect
relationship. Simultaneous observance of the interests of all stakeholders in the activities of the
enterprise is a difficult task, but its solution in general determines the effectiveness of the
mechanism for managing the financial stability of industrial enterprises [13].

Based on the proposed management system of financial stability of the enterprise, the
purpose of the mechanism is to form such management of financial stability of the enterprise, which
should provide a balance between the internal system of the enterprise and its external environment,
taking into account integrity in structural changes.

The purpose and objectives of managing the
financial stability of enterprises

| i1
- \//j

Subject, object, functions, principles, tasks of the

mechanism of management of financial stability of
the enterprise.

-

Development of financial management strategy
resilience

Analysis of the effectiveness of financial stability X
management and development of practical
recommendations for improving the efficiency of
financial stability management

\7

Planning and forecasting the results of financial
stability management

Fig. 5. Financial stability management mechanism.

Conclusions. In the course of substantiation of the necessity of the mechanism of financial
stability management the concept of «financial stability» was analyzed first of all and the
interpretation of such authors as Tkachenko NV, Kovalev VV was given. and others. These authors
take the position that financial condition is a broader concept than financial stability, and financial
stability is one of the components of the characteristics of the financial condition of the enterprise.

Given modern economic processes, the mechanism of managing the financial stability of the
enterprise requires, first of all, a new theoretical and methodological justification. Therefore, the
mechanism for managing the financial stability of the enterprise is presented as a set of
interconnected blocks.

It is determined that the mechanism of managing the financial stability of the enterprise is an
integral part of the mechanism of financing of economic entities and developed a mechanism to
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help mobilize and distribute financial assets needed to operate in the main areas, and ensure stability
under external factors, including the tax system and the credit and banking sector.

Thus, the considered theoretical aspects of the formation of the mechanism of financial
stability of the enterprise will allow comprehensively and systematically solve problems of financial
stability of the enterprise, streamline the process of managing financial resources and financial
stability of economic entities.
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POMAIIIEHKO OJIbTA CEPI'THOBHA, MEPCAJIOB JIMUTPO. ®OPMYBAHHA
MEXAHI3MY YIIPABJITHHA ®IHAHCOBOIO CTIHKOCTIO HIJIIPHEMCTBA. YV
cmammi po32iAHYMO NUMAHHS YAPAGIIHHA (PIHAHCO6010 cmiIlKicmio nionpuemcmed. Mexawizm
VIPAaGNiHHs PIHAHCOB00 CMADINILHICIIO NPedCmasieHull y 6ueisdi CYKYRHOCMI 63AEMON08 A3AHUX
010Ki6 1 NOCAI008HOCMI 83AEMON08 'sA3aHux emanie. OOIPYHMOBAHO HEOOXIOHICMb BUKOPUCMAHHS
IHCMpyMeHmie yYnpaeiinHs QIHAHCO8010 CMAOIILHICMIO O] V3200CeHHS T Memu po3pooaeHol
cmpamecii i3 3a2aibHOI0 CMpPamezicio NiIONpUEMCcmaea 01 nooalbuloi peanizayii. Buznaueno, wo
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PpO3pobnenull Mexanizm YNpaeuiHusa Oi€ 3 YPAXy8awHAM MNeBHUX OpP2aHI3aAYIUHUX CMPYKMYP,
npuHYUunie, memoois, QIHAHCOBUX [HCMPYMEHMI8, NPABOBUX HOPM 3 Memol BCMAHOBIEHH S
ONMUMATLHUX napamempie cmpykmypu ma oocsaey ginancosux axmusis. llpoananizosano, wjo
3MiCm Yb020 MeXAHIZMY KOHMPOTIO BUABNAEMbCA Y U020 PYHKYIAX, AKI 3a0e3neyyoms 00CASHEeHH s
Memu ma UKOHAHHA KOMNIEKCY 3a80aHb. Busznaueno, wo memoio mexanizmy € opmysanus
MeHeOHCMeHmYy, AKUL MA€ 3a0e3nedumu 6aianc Midc 6HYMpPIUHb0I0 CUCMEMOI0 NIONPUEMCEA ma
11020 308HIWHIM cepedosueM 3a YMOBU 30epediceH s YILICHOCMI 8 npoyeci CMpPYKMypHUX 3MiH,
@yHKyionanvHoi Oii ma po3wupenozo 6i0MmeopeHHs Kanimarny. .
Knrouosi cnosa: ginancosa cmabinonicms, mMexamizm Ynpaeninus, @inaucu, @Qinancosa

CMItKICMb NiONpUEMCmMea, YnpasiinHa NiONPEMCMEOM.

POMAIIIEHKO OJIbI'A CEPIEEBHA, MEPCAJIOB JIMHTPHH.
®OPMHPOBAHHE MEXAHH3MA YITPABJIEHHA ®HHAHCOBOH YCTOHYHBOCTHIO
IIPE/IIIPHATHA. B cmamve paccmompenvl 80NpOoChl YNpasieHus QuUHAHCOBOU YCMOULUBOCMbIO
npeonpusmus. Mexanusm ynpaenenus @GUHAHCOBOU CMAOUTLHOCMbIO NPEeOCMABIeH 6 6Ude
COBOKYNHOCMU 83AUMOCBA3AHHBIX ON0KO8 U NOCA008AMENbHOCIU B3AUMOCEAIAHHBIX SMANOS.
Obocnoéana  He0OX00UMOCHb  UCNONB306AHUA — UHCIMPYMEHMOS8  YAPAGIeHUusi  (DUHAHCOBOU
YCMOUYUBOCMbI0 0/ CO2NACOBAHUA Yelel pa3pabomanHou cmpamecuu ¢ odwel cmpamezuel
npeonpusmus 0 OalvHeluwel peanuzayuu. OnpedeneHo, umo paspadbOmMaHHulll MeXaHUM
ynpasenenus Oelicmeyem Had OCHO8e ONPeOeNeHHbIX OP2AHUBAYUOHHBIX CMPYKMYpP, NPUHYUNOS,
Memo008, UHAHCOBLIX UHCMPYMEHMO8, NPABOBbIX HOPM C Yelbl0 YCMAHOBNeHUs ONMUMATbHBIX
napamempog cmpykmypul u ob6vema gunancogvix akmugos. Ilpoananuzuposano, umo cooepacanue
9MO20 MeXAHUIMA KOHMPOJIA 8bIPANCAEMCS 8 €20 PYHKYUAX, 00ecneuusarouwux 00CmudxiceHue yeau
U evlnoaHeHue Komnaekca 3aoay. Onpeodeneno, 4mo yeabio MexaHusma s6aemcs Gopmuposanue
MeHeOdcMenma, obecneyugarwe2o 0AIAHC MedlcOy BHYMPEHHell CUCMEeMOU NPeOnpusimus U e2o
GHewlHell Ccpedoll Npu COXPAHeHUU YelOCMHOCMU 8 npoyecce CMpPYKMYPHLIX UMEHeHUl,
DYHKYUOHAILHO20 OelticmBUs U PACUUPEHHO20 80CNPOU3BO0CMEA KANUMAIA. .

Knwuesvie cnosa: @Qunancosas ycmouuusocms, MeXamusM YnpagneHus, QuHauc,
Gunancosas ycmouuueocms npeonpusamus, ynpasienue npeonpusimuem.
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