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FORMATION OF INVENTORIES AT THE ENTERPRISE

The article considers the main purpose of inventories of the enterprise, which provides a
stable supply of goods, taking into account consumer demand, the need for the formation of
inventories, and different approaches to their formation. The main purpose of inventory
management is defined, which is to form and maintain their value at a level that allows for
uninterrupted trade in each product at minimal cost.
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Statement of the problem .. In modern conditions for the implementation of a continuous
process of trade in any commercial enterprise requires certain stocks of goods. Inventories can be
considered as the material basis of retail trade, as they are the mass of goods received by the
company from various sources, which is intended for resale to the final consumer for personal or
collective use.

In the absence of a scientifically sound approach to the calculation of inventory at
enterprises and the presence of not fully acceptable for market conditions methods of inventory
management, there is a tendency to economically unreasonable growth of inventories in trade
enterprises. This leads to an unjustified increase in the cost of maintaining (storing) stocks, diverting
free money from the real sector of the economy, reducing the profitability of trade and,
consequently, reducing income.

One of the conditions for achieving high end results from the trading activities of the
enterprise and increase its efficiency is the constant thoughtful formation of inventories and skillful
management. Decision-making in the management of inventories has an impact on all aspects
of economic activity of the enterprise: changes in turnover, income, handling costs, profits and
profitability. Therefore, for any enterprise, the analysis of efficiency and evaluation of inventory
management policy is becoming an increasingly important function.

The purpose of almost any solution in the management of inventories is to increase sales and
minimize the total costs associated with the formation and storage of these inventories. It is very
important to be able to analyze the consequences of using suboptimal inventory management
schemes. The purpose of inventory analysis is to establish their compliance with the requirements
for assessing the impact on the final results of trading activities.

Analysis of recent research and publications. In economics, the formation and
management of inventories is given much attention in the works of Western and
domestic economists such as the question of building an effective inventory management system
devoted to the works of such scientists: Bezginova LI, Bogatskaya N. M., Brovko OT, Zabolotnya
KO, Kolesnikov VP, Khreshchenko OV, Mishchuk IP, Pavlova VA, Fedorenko MM However,
many questions of theoretical and methodological nature of this problem require further in-
depth research.

The purpose of the article is a theoretical substantiation of the inventory management system ,
the mechanism and problems of inventory formation in conditions of instability.

Presentation of the main material. Inventories are in constant motion and renewal. The
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final stage of the movement is consumption, and in place of consumed goods, production supplies
new ones. Goods for a longer and less time form a stock until they are replaced by new copies of
the same kind. Only with the help of such stock formation the constancy and continuity of
the treatment process is ensured .

Stocks are one of the most important factors in ensuring the consistency and continuity of
reproduction. The continuity of the trading process requires that there is always a sufficient number
of goods to fully meet the needs of the consumer at any time during their use. Therefore, the need
for uninterrupted supply in conditions of continuity of demand and discrete supply, determines the
creation of inventories at enterprises. Despite the fact that now there is a tendency to accelerate the
turnover of stocks in enterprises, and, consequently, reduce the size of stocks, stocks still play a
major role in providing the company with normal rhythmic working conditions [1].

The purpose of creating a stock - to ensure uninterrupted trade in the entire range of goods,
which is a condition for meeting the demand of the population, improving the quality of service, the
development of retail trade and, ultimately, increase the competitiveness of the enterprise.

The main purpose of inventories of the enterprise -provide a stable supply of goods, taking
into account consumer demand. Moreover, the supply of goods should be expressed in the form of
the formed range for this type of trade enterprise. Thus, the range of goods is the starting point, the
starting point for the creation of inventories.

Ensuring the efficient smooth operation of a trading company is a very complex process that
requires many factors to be considered. Especially if the company operates a wide range, cooperates
with hundreds of suppliers and uses a complex scheduling algorithm. The trade market, in principle,
is characterized by a high level of competition. It obliges to improve business processes, increase
efficiency and take into account the individual characteristics of each client, ie - to optimize their
work. For trading companies, the direction of process improvement, which gives the maximum
economic return, is the optimization of procurement.

In accordance with the assortment lists should be formed and inventories identical in
structure. they must be restored through the regulated import of goods.

Inventories at commercial enterprises must serve as a real supply of goods, which ensures
their uninterrupted sale. During the sale of inventories are consumed and instead of those that are
eliminated should be imported new, appropriate in its structure and quantity of the required
range. Otherwise, the stability of the existing range is violated and unfavorable conditions are
created, which will result in a shortfall in profits of the enterprise, the deterioration of customer
service.

Well-thought-out formation of inventories and skillful management of them today in terms of
achieving high end results from the trading activities of the enterprise and increase its
efficiency. Decision-making in the management of inventories has an impact on all aspects
of economic activity of the enterprise: changes in turnover, income, handling costs, profits and
profitability. Therefore, for any enterprise, the more important function is to analyze the
effectiveness and evaluation of inventory management policy.

In the process of inventory management, the following tasks are constantly solved: defining
management objectives; analysis of inventories; operational accounting and control of
inventories; implementation of economic and organizational - technical measures for the formation
and regulation of inventories and maintaining them at the optimal level (in some accordance with the
volume and structure of turnover).

In the formation of inventories solves the problem of meeting all sorts of needs of people by
providing them with a choice of goods from a wide range. It is impossible to solve this issue
without the necessary reserves.

When the volume of demand increases due to various, sometimes random factors, as well as
its reduction due to various circumstances or changes in the volume of supply of goods, the
correspondence of supply and demand is achieved through inventories. Accidental violations of
supply and demand must be offset by changes in inventories, which in this case not only ensure
uninterrupted trade, but also in times of change in demand make it possible to maintain the right
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balance between supply and demand by changing their size. The presence of inventories at the
enterprise is also associated with the rational organization of the movement of goods.

It should also be noted that the delivery of goods to consumers occurs at intervals. Given that
the needs for goods are constant, and the supply of goods to their places of sale may be affected by
random factors that can delay it, the formation of inventories is justified.

Rational formation of inventories and their regulation -the most important condition for
ensuring the expanded reproduction of goods, including the uninterrupted sale of goods, more and
more fully meet the demand of the population with the minimum possible costs of production and
circulation.

The need for the formation of inventories is due to several reasons.

time required for transportation of goods from the place of production to the
place of sale, including time for loading and unloading;

seasonal fluctuations i the production and consumption of goods;

discrepancy between the production and trade range of goods, which
necessitates the sorting, packaging and counterfeiting;

features in the territorial location of production;

conditions of transportation of goods, the distance between the supplier and the
trading company;

conditions of sale of goods;

intervals of delivery of goods;

unit of movement of goods;

the state of the material and technical base of trade, which determines the
possibilities for storage of goods.

Fig. 1. Reasons for the need to formulate inventories at enterprises

In the formation of inventories of enterprises, as a rule, two approaches are used:

1 Minimization of stored goods (ie constant shortage or complete absence of stock as such).

2. Formation of "large" volumes (ie constant surplus).

Small stocks are the key to the unhappy sale of the survivors, and as the inheritance is the
unhappiness of the survivors. A great supply - great vitrati for yogo utrimannya. In a large number
of inventory management models, such a replacement is optimal, for which the minimum amount of
extra vitrates is taken into account for the order formulation, transport and storage.

And although each approach to the formation of inventories has its own characteristics, in
both cases the problem is to optimize the cost of maintaining a constant balance between the costs
directly on the contents of the warehouse and the cost of purchasing and transporting goods for
storage.

Businesses that rely on a minimum inventory are forced to optimize the cost of purchasing
goods in small batches at higher prices, and those arising from the narrowing of the market for
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violations and the absence of goods in stock at the time of demand. Those who work with large
warehouses face the problem of overstating the reserve of raw materials and components. There are
several reasons for this:

»incorrect calculation of required reserve stocks;

» pursuit of price / consignment;

» unskilled management work with suppliers of raw materials and components;

> inability to establish a "conveyor" supply.

As a result, there is a problem of overstocking warehouses, money is laundered, the
workload of warehouse resources increases.

To avoid such problems helps, first of all, high-quality, based on objective calculations and
accumulated planning statistics:

. sales volumes;

. production volumes;

. calculations based on production plans, critical norms of reserve raw materials;
. organization of uninterrupted supply of inventory from suppliers;

. formation of the optimal portfolio of goods.

The availability of optimal stocks in the enterprise, which can be provided by managing the
state and level of stocks allows the company to operate smoothly with a small amount of material
resources and small diverted working capital invested in these stocks. This will identify excess
inventory, the implementation of which will reduce the cost of inventory maintenance and,
accordingly, increase the efficiency of inventory management. Inventory management is aimed at
increasing the profitability and speed of return on investment

The formation of inventories is influenced by the following external and internal factors, the
reduction of which can be reduced by optimizing inventory management:

EXTERNAIL FACTORS INTERNAIL FACTORS
+ tax legislation + the elimination of excess inventories,
= financial and credit policy = improving the rationing of
» the amount of interest payable on inventories,
loans « improving the organization of supply.
* the economic situation in the * the optimal choice of reliable
country: suppliers, the level of mventories;

* rational organization of sales of
goods, the use of rational forms of
payment;

= acceleration of document flow.

Fig. 2. Factor in stock on the form

Special and main attention should be paid to the study of the state of stocks in the intra-group
range. This will allow to take specific measures to account for changes in the volume and structure
of demand and to have an effect on the timely restructuring of the range of goods sold, to take
timely action on those types of goods that are not in demand or for which demand is
declining. Always be taught public demand to normalize trade stocks.

The main purpose of inventory management is to form and maintain their value at a level
that allows for uninterrupted trade in each product at minimal cost. To achieve this goal, managers
or managers of the enterprise must keep track of inventories, determine how much stock should be
stored, when to place orders and how many units to order at one time. From the leaders and
managers of commercial enterprises need the ability to not only determine the required value of
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stocks, but also develop a delivery schedule, calculate the optimal batch of new orders, sales
volume to achieve alignment largest reserves, if necessary, arrange warehousing inventory, consider
the requirements of logistics and marketing, constantly conduct a financial analysis of inventory
needs, calculate inventory costs, and take into account pricing policies.

The inventory management system must be manageable and provide an opportunity to
implement various methods of inventory planning, to ensure continuous comparison of regulatory
parameters with the actual ones. Determining the appropriate volumetric, spatial and temporal
parameters of stocks will allow to optimize the placement of goods in the warehouse, and,
consequently, to minimize costs. And the calculation of regulatory characteristics of stocks (in kind)
will allow after the budgeting (formation of procurement and storage budgets) to move to optimize
the costs associated with the formation and maintenance of stocks [8].

Conclusions. Thus, inventories are formed under the influence of demand, the value of
which is probabilistic. It is known that demand is a very dynamic category. This makes it difficult to
assess it at all and does not allow a fairly accurate measurement of it in the planning process. This
situation is explained by the lack of ability to accurately measure the impact on demand of a number
of factors (fashion, socio - economic and psychological factors, etc.) and the fact that the behavior
of people in demand for goods and services is subjective.
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POMAIIEHKO OJIBI'A CEPIIIBHA, CIHBHHCbKA EBEJIHA [FOPIIBHA.
DOPMYBAHHA TOBAPHHUX 3AIIACIB HA IIJIIIPUEMCTBI. Y cmammi poszenanymo
OCHOBHE NPU3HAYEHHA MOBAPHUX 3aNAcié NIONPUEMCMEA, WO 3a0e3nedye CMmIlKy Npono3uyirno
mosapie 3 8PAxy8aHHAM KyNiGelbHO20 NONUMY, HEOOXIOHICMb (hOPMYBAHHS MOBAPHUX 3ANACIE, MA
PIi3HI nioxoou 0o ix ¢hopmyeanns. Buznauena ocHosHa mema YNpagniHHiA MOBAPHUMU 3ANACAMU,
Wo 3aKuaemsvcs came 8 (oOpMy8aHHi I NIOMPUMKU IX GelUYUHU HA MAKOMY pIGHI, AKULU
00360715€ 3a0e3neyumu be3nepediliny Mop2ienio KOHCHUM MOBAPOM NPU MIHIMAIbHUX GUMPATNAX.

Knrwuosi cnosa: mosapui 3anacu, ynpagninus, ooOpMysants mosapHux 3andacie.

POMAILIIEHKO OJIbI'A CEPI'EEBHA, CIIMBUHCKAA EBE/INHA FOPBEBHA.
DOOPMHUPOBAHUE TOBAPHBIX 34AIIACOB HA IIPEJJTIPUATHH. B cmamve paccmompeHro
OCHOBHOE HA3HAYeHUe MOBAPHLIX 3aNAc08 npeonpusmus, odecneuugarowee YCmouuusoe
npeonodiceHue moeapos C yuemom HNOKYNAMeNIbCKo20 CHpocd, HeobX00uMocms @GopmMuposanus
MOBAPHBIX 3ANACO8 U PA3IUyHble N00X00bl K ux ¢hopmuposanuto. Onpedenena OCHOBHAS UYelb
VApasaeHus: MOBAPHLIMU 3ANACAMU, 3AKIIOYAIOUAAC UMEHHO 8 YOPMUPOBAHUU U NOOOEPHCAHUU UX
8eUYUNbI HA MAKOM YPOBHe, N0380JsI0uWemy obecnedums 0ecnepeboinylo mop2oenio Kanicobim
mMoeapom npu MUHUMANbHBIX 3aMPamax.

Kniouegvie cnosa: mosapuvie sanacwl, ynpasienue, popmuposanue mosapHulx 3anacos.
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