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CTPATEI'Ti CACTEMUW MEHEJI)KMEHTY B C®EPI YIIPABJIITHHS
maAnPUEMCTBAMHAU

YV cmammi nagedeno 63a€mo38'130Kk 0CHOBHUX NIOX00I8 CMPamMe2iuH020 YNpasiinHs 8 cghepi
menekomMyHikayiu. [{ns eupiuienns 0ano2o 3a80aHHs OOYIILHO 3ACMOCO8Y8AMU KOPHOPAMUBHY
cmpamezilo 8 npoyeci OpeaHizayii cucmemu MeHeONCMEHMY AK CHOCOOY  V3200MHCeHHs.
YNpasiHcbkux Oil Ha 6ci tioeo niopo3odinu. Ocobaueocmi OisnbHOcmi KOMnauii 6 cghepi
MeNeKOMYHIKAYIl ma MONCAUBOCMI KOHKPEMHUX NiOX00i8 00 YNPAGIIHHA GU3HAUAIOMb XAPAKmep
npoonem, BUPIUEeHHS AKUX € npiopumemom y (hOpMy8arHHi KOPNopamusHoi cmpamezii cucmemu
MEHEOHCMEHM).

Kuarouosi ciioBa: kopnopamuena cmpamezis, ynpaeninms, cucmema mMeHeodcMeHmy, cgepa
MeneKoMyHIKayii, KOMNAHis.

IMocTanoBka npo6aemu. Po3poOka KopropaTUBHOI CTpaTerii, ika Moke OyTH peasizoBaHa
omeparopamMu cdepu TeIEeKOMYyHIKallli MOBUHHA 0a3yBaTHCh Ha BHU3HAYECHHI MOMXJIMBOCTEH Ta
3arpo3, a TaKo IepeBar Ta HeJoJIKIB (YHKI[IOHYBaHHS KOXHOTO OKpemoro omneparopa. [Ipuyomy,
BapTO BPaxOBYBAaTH CTPATEril0 KOXXKHOI OKpeMoi Oi3HeC-OJWHUIN I1HIWBiAyanpHO. BimmosimgHo,
rmocrae mpo0semMa BU3HAYCHHS TaKMX YUHHUKIB JUTs ii epexTuBHOrO (hOpMYyBaHHS Ta peaizarlii, ki
B CBOIO Yepry 3MOTJIM BioOpa3WTH KOMIUIEKCHY MISUTbHICTh Ta MEPCIEKTHBU PO3BUTKY B cdepi
TEIEKOMYHIKaITiil.

AHai3 ocTta”HHix aocilkeHb i myoOaikamii. [TutaHHAME po3poOKM Ta BIPOBATKEHHS
KOPITIOPATHBHOI CTpaTerii CHCTEMHU MEHEIKMEHTY 3aliMaeThCs 0arato HAyKOBIIIB, OCKUIBKH, JTaHE
nuTaHHs HaOylo He abum skoi akryanbHOCTI. Tak, Kononenko I'.C. 3a3Hauae, mo mpu po3poOiri
3arajibHO1 KOPIOPATUBHOI cTpaTerii HE0OXITHO, 3 OJHIET CTOPOHU MATH YITKE YSBIICHHS IIPO CHJIbHI
Ta cjlabKi CTOPOHM MISTIBHOCTI MiAIPHEMCTBA, WOTO MO3MIIIO HAa PUHKY, a, 3 IHIIOI CTOPOHH,
PO3YMITH CTPYKTYpPY HAI[IOHAIBHOI €KOHOMIKHA B IUIOMY Ta CTPYKTYpy Taiy3i, B KOTpiil IMpaltoe
nignpuemctBo [1, c. 98]. CokonmoBa M. I. posrismae KOpIoOpaTHBHY CTpaTerito SK Taky, IO
HampaBJieHa Ha 3HaXO/KEHHS crocoOy 1 METOAy YTBEpIKEHHS NuBepcU(IKOBAHOT KOMITaHIi CBOIX
JTOBUX MPUHIIUIIB B PI3HUX Tanmy3sx [2, ¢. 124]. Tak, Caeuko M. I'. BUCTIOBIIO€ CBOIO TyMKY MPO
Te, 10 KOpmopaTuBHa abo 3arajgbHa CTpaTeris MiANPHEMCTBA BU3HAYAE 3arallbHUN HAMpPSAMOK HOro
TisTBHOCTI, (OpMyeThbes Horo BUIIMM KepiBHULITBOM [3, c¢. 132]. A Ttakox, mnpobieMu
CTpaTeriuHOro MeHeLKMEHTY BucBimiieHl y npausgx O. JI. I'anonenka i O. II. Ilankpyxina, I'.
Minnoepra i b. Ansctpenna, C. A. Ilonosa, H. H. TpensoBa, A. E. Boponkosoi, B.I'. Anapiiiuyka,
O.M. llInuyaka, JI. XoBapaa i €. Kopotkosa, /Ix. b. Kyinna, J[. Xacci, [I>x. BynBopaa Ta iHmmx
BUCHUX.

Mera crarTi. MeTol0 CTaTTi € y3arajlbHEHHs TEOPETUKO-METOAWYHUX MOJIOKEHb 00
CHCTEMH MEHEKMEHTY B cdepi YIpaBliHHS MIANPUEMCTBOM. BiAMOBIIHO 10 BCTAaHOBIEHOT METH,
MOCTaBJIeHI TaKl 3aBJaHHSA: BHUSBUTU OCHOBHHUX €TaIliB PO3pOOKM Ta peaizalii KOpHopaTHUBHOT
cTpaterii B cepi TeIeKOMYHIKALIHHUX MAPUEMCTB.

Bukaaa ocHoBHOro marepiaiay. BaxnmBa xapakTepucTHKa CydacHOI KomMmadii — me ii
KoMIUIeKcHa crparerid. CydacHa cucTeMa KOPIOPAaTUBHOTO YIIPABIIIHHS PO3BUBAETHCA B YMOBax
JMHAMIYHOT 3MIHM ()aKTOPIB 30BHIIIHBOTO 1 BHYTPILIIHHOTO CEPEIOBHUIIA, 1[0 HE3AMEPEYHO BILIUBAE
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Ha SKICTh 1 cTaOUIBHICTD po3po0OKH Ta peanizauii ctparerii. CTpaTeriyHUMU HA3UBAIOTH Ti PIlICHHS,
SKi MalTh KapIWHAJIbHE 3HAYEHHS M (YHKIIOHYBaHHS Oi3HECY 1 CIPUYMHSIOTH, 32 YMOBH iX
peaitizairii, TOBroTpuBalli Ta HEBIMBOPOTHI Hachigku. Lle o3Hauae, mo peanizamis e(GeKTHBHUX
CTpaTETiuHUX pINIeHb 3MIHIOE TMOTEHIIAT KOPIOpalii i MOBEpHEHHS /A0 IMONEPEAHBOTO CTaHy
00’€eKTa ynpaBJIiHHA SKIIO 1 MOKJIMBE, TO MOTPeOye 3HAYHUX BUTPAT yacy, pecypciB abo 3ycuis [1].

KopropatiBHa crpareris - 1e 3arajbHHil IJIaH KEPIBHUITBA JIUBEPCH(PIKOBAHUM
MIAMPHEMCTBOM (KOMIIAHI€I0), SKUH IMOMMPIOETHCS HAa BCl HOTO MiOPO3/iUTH, OXOIUTIOIOYH BCi
HamnpsSMKA JisbHOCTI. Ha choronmHimHiii 1eHb, KOpHOpaTWBHA CTpaTeriss — Ie crocid, 3a
JIOTIOMOTOI0 SIKOTO KOMITaHisi CTBOPIOE BAapTIiCTh, (POPMYIOUM Ta KOOPAMHYIOUM CBOI Jii Ha Pi3HHUX
punkax. Ciig BiAMITHTH, 11O JaHE BU3HAYCHHS MA€ TPU BAXKIMBUX ACTEKTU: MEPIIMA — POOUTHCS
aKIeHT Ha CTBOPEHHI BapTOCTI B SKOCTI KIiHIIEBOi METH KOPIOpAaTHUBHOI crparerii. Ywm
PO3MOAUIATUMETHCS 1Is1 BapTICTh MDK akI[iOHEpaMu a00 IHIIMMH 3aIlIKaBIEHUMH 0CO0aMu —
pIIEHHS MpO € NPUHMAIOTh Ti, XTO 3IMCHIOE YIpaBIIIHHA KOMIaHI€0; IPYruil — KOHLEHTPYE
yBary Ha MOXJIMBOCTSAX KOpHopalii Ha YHUCIEHHUX pHUHKAX, BKIIOYAIOYM ii MPOJYKIIIIO,
reorpaiyHe CTAaHOBMILE Ta BEPTUKAIBHUI PO3MOJIUL; TPETIM — aKIEHTye yBary Ha TOMY, SK
KOMIIaHIs YIpaBJisie CBOIMH JIiMU 1 O13HECOM, SIK1 3HAXOATHCS B paMKax KOPIIOPATHBHOT i€papXxii.
Tyt HEoOX11HO YITKO cOpMYyBaTH 1 BUKOHATH KOPIIOPATUBHY CTPATETIIO.

Meta KOpHopaTHBHOI CTpaTerii A KoMIaHiil B cdepi TelIeKOMYHIKaIId 3aKI04YaeThes y
CTBOPEHI YMOB, y SIKMX OpraHi3aiis 3JaTHa CTBOPUTH JOJaHy BapTICTh Ta peajizyBaTH il
CIIO’KMBAYEBl, a TAaKOX 3a0€3MEUNTH 3JaTHICTH CBOEYACHO aJanTyBaTUCS J0 MIHJIMBUX yYMOB, Ta
CTBOPHUTH BapTiCTh B ManWOyTHboMy. CrocoOW A0/aBaHHS BapTOCTI — OCHOBA KOPIIOPATHBHOT
CTpaTerii.

3aBAaHHS KOPIIOPATUBHOI CTpATerii € CTBOPEHHsI BIAMIHHOIO BiJ IHIIHUX HUIAXY BOEpPEN, 110
TPYHTYETBCSI Ha BCIX HasgsBHUX pecypcax 1 HaBHYKax chepu TeIEeKOMYHIKaIlii, 110 MPOTHUCTABIICHI
HaBKOJIMIIIHBOMY CEPEIOBHINY 1 HOTO OOMEKEHHSM. YCIHIIIHA CTPATETIs TY>KE PIIKO KOMIIOETHCA,
TOMY IIIO B Hill BiIOOpa)KeHi Ti mepeBar, siki He MPUCYTHI HA JaHWH Yac Y KOHKypeHTa, ab0 30BCIM
HE MOXYTh OyTH BUKOHaHI KOHKYPEHTOM.

CrpaTeriuna KOHIICTIIIisI pPO3BUTKY KOMMaHii Mae (GopMyBaTUCs 3 ypaxyBaHHSM OCHOBHHX
TEHJICHIIIH pealli3oBaHO1 AEPKABHOI €KOHOMIYHOT MOJIITUKHA. Y MPAKTUYHOMY TUTaH1 1€ 00yMOBITIOE
HEOOXITHICTh MOCTIHHOTO KOPEKTYBaHHS CTPATETiuyHOI MapaJurMyd PO3BUTKY OpraHisallii B paMKax
CXEMH: CHUTYaIlil B €KOHOMIlll — JepKaBHa €KOHOMIYHA TOJIITUKA — KOPIIOpPAaTHBHA CTpaTETis
KoMMaHii — edeKTUBHICTh pealtizaitii.

EdexTuBHMii po3BUTOK B cdepi TEICKOMYHIKaIld Tmependadae CTBOPEHHS TaKoi
KOPIIOPAaTUBHOI CTpaTerii, SKMH NOBMHEH MAaKCHUMaJbHO CTHMYJIOBATH 3pPOCTaHHS O0OCATIB
KIHIEBOTO MPOAYKTY 3 ypaxXyBaHHSAM CIIOXHBUYOTO MOIMHUTY Ta IIATOCHPOMOXHOCTI, CTBOPIOBATH
CIPUATIIMBI YMOBH JUI PO3LUIMPEHOI0 BIITBOPEHHS HA BCIX CTAIISX TEIEKOMYKAIIITHOTO pOLIECy.

[ToHATTS «cTpareris» MOXOIUTh Bil T'PELBKOIO «CTPATErocy, L0 03HAYa€E «MHUCTELTBO
resepana». Kareropito «crpareris» B3STO 3 BIACBKOBOI JEKCHKH, 1€ BOHA O3HAYa€ «IUIAH Jid y
KOHKpeTHI cutTyanii». lle MOHATTS BBIMIIIO W y JEKCHUKY [UIOBOTO YIPaBIIHHS: 3'IBUIUCS
TEPMIHU «CTpaTeriyHe IUIaHYBaHHs», «CTpATEridHE YNPaBIIHHA», «CTPATEriuHUIl MEHEHKMEHTY,
«CTpaTeriyHe MUCIIEHHS.

Mu mnoromxyemocss 3 aymkoro M. Iloprepa, mo edexTBHa KOpPIOpaTHBHA CTpaTeris
MOBMHHA BU3HAUATH: 3arajbHy €(eKTUBHICTh AISNTBHOCTI KOMMaHIi (Oe3nepeyHa yMoBa JOIUIbHOCTI
Horo iCHyBaHHsSI); YHIKaJlbHE CTAHOBHIIE KOMIAaHii CTOCOBHO HOTrO KOHKYPEHTIB; JAOLUIbHI Mii 1
BUTITHI 0COOJIMBOCTI MPOAYKIIi HOPIBHAHO 3 MPOIYKLIEI0 KOHKYPEHTIB; KOHKYPEHTHY IepeBary
KOMIaHii K HAaCIIOK Y3TOJUKEHOCTI HOro [iif; >KMTTE3AATHICTh KOMIAHIl fAK pe3yibTaT
€(EeKTUBHOCTI HOTO AiISITBHOCTI.

KopropatuBHa cTpaTerisi KOMIaHil BHU3Ha4Yae 3arajbHU HaNpsMOK HOro MAiSIIBHOCTI,
(bopMyeTbes HOTO BUIIIMM KEPIBHUIITBOM 1 Ilepeadadae TpH OCHOBHI 3aBIAAaHHS:

- copmyBaTH (BUOpaTH) BIacHE TOJIOBHMM HANpPsSMOK ILUIBHOCTI MIANPHEMCTBA Ta
foro crpareriyaux 6i3nec-oauHuIk (CHO);
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- BU3HAYUTHU (BCTAHOBUTH) KOHKPETHY poJib KOxkHOT CBO 1 KOKHOTO HOTro migpo3ainy
y peaitizaiiii KopropaTuBHOT CTPATETi;

- BU3HAYUTH PO3MIpH 1 cmocoOu posmoairy pecypciB (imBectunii) mik CBO Tta
IHIIUMY MAPO3ALIaMH.

KopmopatuBHa crpaterii B oqHOO3HecoBiii kommanii (sik i crpareris koxHoi CBO y
MYJIbTHOI3HECOBOMY) HaOHpa€e OJHOTO 3 HACTYITHUX TUIIB 0a30BHX CTpaTerii:

- cTpareris 3pocTaHHs (PO3BUTKY);

- cTpateris cTabinizamnii (0OMeXeHOTo 3pOCTaHHS);

- CTpareris BUKHUBAHHS (CKOPOYCHHS);

s edexTuBHOI pearizaiii KOpmopaTuBHOI cTpaTerii HeoOXimHO Heto kepyBatu. [Ipomec
CTpPATETiuHOTO YIPABIIHHS HaiyacTinie BOAYA€ThCSA SK <«JIOTIYHUM, CHCTEMATWYHHN MIAXIT 10
CTBOPEHHSI OCHOBHHUX pIlI€Hb B Oprasizauii». Pa3oMm 13 TuMm, a1 OpUMHSTTA pillleHb B yMOBax
HEBHU3HAUEHOCTI BAXJIMBY pOJIb Bifirpae iHTyiuis. A. EMHIITEHH Tak TOBOPHUB MpO IHTYIMiO: <«
BIPIO B IHTYillll0 i HATXHEHHS. YsiBa OUIbII Ba)KJIMBa, HDK 3HAHHS, TOMY 10 3HaHHS OOMEeXeHe, a
ysiBa OXOIUTIOE UMK cBIT» [5, c. 278-309]. Tomy, 3anexHO BiA CUTyallll y CBITOBI €KOHOMILI, B
cdepi TeleKOMYyHIKallili, Ha BIANOBITHOMY PHUHKY TOIIO, BHOUparOThCS TiI abO IHIII CHUCTEMHU
YIpaBIiHHS, B AKUX OUIBIION a00 MEHIIOK MIpOI0 BUKOPUCTOBYIOTHCS K (hopMalli3oBaHMM, TaK 1
IHTYITUBHUHN MIXOTH.

s xoxxHO1 cdepu TeleKOMyHIKaliii Moxe OyTu chopMoBaHO HAOIp albTepHATHUBHUX
CTpaTeriii ioro po3BUTKY. Bubip kopnopaTHUBHOI cTpaTerii 3A1iCHIOEThCSI KEPIBHUILITBOM 1 O3HAUae,
0 3 YCIX MOXJIMBUX CTpaTeriyHUX ajbTepHATUB, Oyle oOpaHO TUIBKM OJHY, sika U Oyne
peanizoByBatucs. OJHUM 13 METOJIB PO3pPOOKM PI3HUX BapiaHTIB KOPHOPATUBHOI cCTpaTerii
PO3BUTKY TeJIEKOMYHIKall € mopTdenbHUI aHami3, 0 IPYHTYEThCS Ha (HOpMyBaHHI MOPTHETHHUX
cTparerii — 0e3iiui aJbTEepHATUBHUX BapiaHTIB PO3BUTKY KOMIaHii. besnmiuy BapiaHTiB
BHKOPHUCTOBYETHCS B pa3i, AKIIO peatizallis 00paHoi CTpaTerii BUSIBUTHCS HEPaIiOHATBHOIO.

Buxonsun 3 o0OpaHOi KOpIOpaTHBHOI CTpaTerii pO3BUTKY TEJIEKOMYKAI[IHHOT KoMmaHil
3MIACHIOETBCS PO3pOOKA CTPATETIYHHMX IUIAHIB, MPOEKTIB 1 MporpaM HOTO pO3BUTKY. BHacmimok
TOTO, IO KOMITAHIS € BIIKPUTOI CHCTEMOIO, CTpaTeriuHUN TUIAaH Ma€ CKIAAHy BHYTPIITHIO
CTPYKTYPY, IO BimoOpaxae MOJIaCIEKTHUM XapaKTep TaKoi AiSUIBHOCTI, HEOOXIAHICTh ypaxXyBaHHS
BIUIMBY SIK 30BHIIIHIX, TaK 1 BHYTPIITHIX YNHHUKIB, a TAKOXX BU3HA4YAa€ HEOOXITHICTh (pOpMyBaHHS
CHUCTEMH IUIaHIB, MpPOEKTIB 1 IporpaMm, HaIUICHMX HAa HOro MpOrpecUBHUN pO3BUTOK. Jlis
HEBEJIMKUX 1 CEPEeIHIX KOMITaHIA MOXeE PO3pOOIATUCS €IUHUMN TUTaH 3 BIAMOBITHUMH PO3UIAMH, a
JUTsl BETMKUX KOMIIAHIN 1 CKJIQJHUX OpTaHi3alliiHUX CTPYKTYp — 00'€qHAHb KUIBKOX KOMITaHIM
TUITY acollialliif, XOJIMHTIB, KOHIIEPHIB 1 KOHCOPIIYMIB - KOXXEH PO3JUT MOXXE€ MaTH BUTJIAI
PO3rOpHYTOrO IIJIAHY YM IIPOrpaMH.

Ha (puc. 1.) HamaHO CTPYKTYpHO-JIOIIYHY CXEMY B3a€EMO3B'A3KYy OCHOBHHUX €TaliB
KOPHOPaTUBHOI CTpaTerii yIpaBliHHS PO3BUTKY KOMIIaHii B chepi TeIeKOMyHIKAIIiH.

Cdepa TenexomyHikalliii € OJHIEIO 13 HAHOUIBII CTPATETiUHO BAXKIUBUX IS EKOHOMIYHOTO
Ta IHHOBAIIMHOTO pPO3BUTKY OyIb-sikoi aepxkaBu. B VYkpaini y 2015 p. moxim Big HamaHHS
TEJICKOMYHIKalIHHUX TOCHyT cArHynu 0au3bko 50 mipa rpH. (6e3 ypaxyBanHs ganux no AP Kpum
1 M. CeBactomnosb). BcTaHoBineHO, M0 MPIOPUTETHI HAOpsMH po30yAoBU L€l cepu 3HAYHOIO
MIpPOIO 3aJIeKaTh BiJl KOPIOPATUBHOI CTpaTerii yIpaBIiHHS.

CexTop 3B’A3Ky YKpaiHU CKJIaJaeTbes 3 TeleKoMyHikamiiHux (91% ycix goxoxis ramysi),
107 momrtoBux (6% m0xoAiB) Ta IHIIMX HOCAYr 3B’s3Ky. OCHOBHMMH CETMEHTAMU Ha PUHKY
TEJIEKOMYHIKAI[IHHUX MOCIYr € MOOUIbHUH, TenepOHHUH (iKCOBaHMN Ta KOMII'IOTEPHUH 3B’SA30K,
CIiIbHA 4YacTKa SKUX Yy 3arajJbHUX J0XOJaX BiJl HAaJaHHS TEJIEKOMYHIKAI[IHHUX TMOCIyr 3a
nigcymkamu 2020 poky ckiana 97%.

HaiiOinpin ckmagHO BU3HAYATH CTPATETiI0 S KIIEHTIB 3 €NACTUYHUMH TMOMUTOM 1
BUCOKUMHM BHUMOTAaMHU [0 SIKOCTi. Y Iii 30HI KOHKYpEHI[isl Hairocrpima i KIi€HTaM 4YacTo
MIPONOHYETHCSI BEIMUYE3HUI BUOIp MPAKTHYHO OJHAKOBHUX 3a AKICTIO 1 OMU3BKUX 3a I[IHAMU TPyl
MOCIYT PI3HUX BUPOOHUKIB, IO PO3PI3HAIOTHCA JIMIIE OKPEMUMH (PYHKIISIMU. Y TaKUX CETMEHTax
PUHKY CKJIAaJHO OJJHO3HAYHO BUOpAaTH Ty YM IHIIY CTPATErito i caigyBaTH iif, Tak K KOHKYPEHTH
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MUTTEBO BiIpearyroTh i BUKOPUCTOBYIOTH cia0Oke micue. Hampukiaa, KoMmaHiro, 110 MPOBOIHUTH
cTpaterito audepeHIiamnii, BOHM MOXYTh IMOYAaTH TICHUTH, 3HWKYIOUH I[IHH, a KOMIIAHIIO, IO
POOHUTH aKIEHT Ha HU3bKUX BUTpPATaX 332 PaXyHOK 3HWKEHHS SAKOCTI, OyyTh BUTICHATH, IPOBOJISTUH
arpecuBHI MApKETHHI'OBI CTPATETii 1 MiABULIYIOYH CBOIO SIKICTb.

OmiHka iCHYI0UO1 KOPIIOPAaTUBHOI cTparterii cepy TeaeKoMyHIKaIlii

Aynur AHaii3 30BHIIIHBOTO Ta
KOHKYPEHTOCIIPOMOKHOCTI — BHYTPILITHHOTO CTPATETIYHOTO
cdepu TeTeKOMYyHIKaIIii noTeHIiary chepu
TeJIeKOMYHIKaI il

!

®opmyBaHHS Ha0Opy albTEPHATUBHUX KOPHOPATUBHUX

CTpaTerii po3BUTKY cheEPH TEIEKOMYHIKAIIIN

!

Oninka epeKTUBHOCTI pealizallii KopnopaTuBHOI CTpaTerii

€KOHOMIYHA coliajgbHa
30BHIIIIHS BHYTPIIITHS 30BHIIITHSA BHYTPIIITHS

!

Po3po0ka cTpaTeriyHux 1miaHiB, MPOEKTIB Ta MPOTrpaM
PO3BUTKY B cdepi TeIeKOMYHIKaIlii

!

Orninka pU3UKy HEBUKOHAHHS CTPATETTYHUX IJIAHIB,
MPOEKTIB Ta MPOTpaM PO3BUTKY B chepi TeIeKOMYyHIKaIlii

!

BuGip ONTHMaJIbHOTO CTPATETYHOTO TUIAHY, MPOCKTY Ta
IpOrpaMu PO3BUTKY B cepi TeaeKoMyHIKallii

Puc. 1. CrpykTypHO-JIOTI4HA CXE€Ma B32€MO3B'A3KY OCHOBHUX €TaliB CTPATEridHOTO
YIPaBJIiHHS PO3BUTKY B cepi TeIeKOMYHIKAIIIH.

byno © HempaBWIBHUM BBaKaTH, IO 3aBXKJIM ICHY€ JHIIE OAMH IIJISAX BUPILICHHS
CTpaTeriuHuxX MpobieM, HUIIXOM BUOOpPY cTparerii oaHoro Buay. HaBmaku ycmix Kommadii -
pe3yibTaT B3aEMOJII 1 B3a€EMOIOTIOBHEHHS IEKUIbKOX KJIFOUOBHMX €JIEMEHTIB (X0ua 3a MEBHUX YMOB
OJIMH 200 JeKUIbKa KOMIIOHEHTIB MOXYTh IepeBaXkaTH HaJl IHIIUMH [4].

Po3pobka 1 BuOip crpaterii - CKIaJHWHA, TBOpPUMH IpOLEC, SIKMM HE MOXKHAa BTUCHYTH B
paMKM TOTOBMX IIaONoOHIB Ta HabopiB pexkomeHnamid. Lleit mnpoumec He Moxe OyTu
CTaHJAPTU30BAHUH, SIK CTBOPEHHS TEXHIYHUX BUPOOiB. TiNbKM HeCTaHJapTHA, TBOpYA CTpATEris
JI03BOJISIE IOMOT'THCS JIIZIEPCTBA HA PUHKY.

Po3po6xka Ta BubOip cTparerii KOpmopaTUBHOTO YIPaBIiHHS B cepu TEIEKOMYHIKALIN - CKIaIHUH,
TBOPYMIA MpOIleC, KU HE MOKHA BTUCHYTH B PAMKU TOTOBHX 1I1a0JIOHIB Ta HAOOPIB peKOMEHIAIlIH.
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['070BHOIO CTpaTeri€elo  KOpHopauliii € KOpHopaTWBHA CTpATeris, sKa pO3TJIAETBCS K
HaBaXJIMBIIINHA IHCTPYMEHT MiABHIIEHHS (PIHAHCOBOI €PEeKTUBHOCTI MisUIbHOCTI. TiTbKK 3BaskKeH1
pillIeHHs Ta HECTaHIAPTHI MIiIXOAW OO PO3pOOKM CTpaTerii B CHUCTEMi MEHEKMEHTY, BUOODPY
criocoOiB 11 pearizallii, MOXKYTb TO3BOJUTH KOMITaHii TOMOTITHCS JIiIEPCTBA HA PUHKY.

B 3amexHOCTI Bii XapakTepy pPO3BHTKY KOMIIAHIi BHJaMH KOPIOPATHBHUX CTpaTerii
BBXKAIOTHCS: CTpATETil 3pOCTaHHs, CTpaTerii ctadumizarii Ta crparerii 3axucty. Takuil minxia nae
MOJKJIMBICTh THYYKO BHKOPHUCTOBYBATH Ti M IHINI MOXIJIMBOCTI OKPEMHX CTpaTeriid i BiamoBimae
peaTbHUM YMOBaM iX 3acTOCYBaHHSA. J[Isi KOKHOTO BUAY KOPHOPATHBHUX CTPATETid iCHYIOTH
BIJIOBITHI CITOCOOM 1X peaizarltii.

I'moGanbHi KOPIIOPATUBHI CTpATETii peai3yroThCcs NEPEBAKHO MUIIXOM 3JIETIB 1 MOTIMHAHB.
VY Mipy TOTO SK CHTyallis Ha pUHKaX MOYMHAE TPOXU CTAOLTI3yBaTHCS, 3pOCTAE BAXKIHMBICTH YroJ
3TUTTS Ta MOTIMHAHHS K IHCTPYMEHTY, III0 BUKOPHCTOBYETHCS KOMITAHISIMHA 3 METOIO ITiBUILEHHS
TEMIIIB 3pocTaHHs. Jlyig OaraThOX KOMMaHIA I1€¢ BUMara€e BHUBYEHHS HOBHUX PHUHKIB y IOIIyKax
MOXJIMBUX 00’ €KTIB IPUA0aHHS.
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COPOKA AHHA MHXAH/IIOBHA, BEHI'YPEHKO HBAH MHXAH/IOBHY.
CTPATEIrnn CUCTEMbI  MEHE/I’KMEHTA B COEPE YIIPAB/IEHHUA
IIPEJIITPUHATHAMH. B cmamve npugedervl 83aUMOCEA3U OCHOBHLIX IMAN08 CMpame2uiecko2o
ynpaenenus 6 cgepe meneKoMmyHuKayui. /[na  pewienuss OAaHHOU 3a0aqu  YenecooopazHo
NpUMeHAMb KOPROPAMUSHYIO CIpame2uio 8 npoyecce OpeaHu3ayuu CUCeMbl MEHEONCMEHMA KaK
cnocoba co2n1aco8anusi ynpaeieHueckux oeucmeuti na ece e2o noopasoenerusi. OcobenHocmu
0esamenbHOCIU KOMNAHUU 8 cihepe meneKOMMYHUKAYUL U 03MOHCHOCIU KOHKPEMHbIX NOOX0008 K
VhpasneHulo Onpeoesiom xapakmep npoobieM, peuieHue KOMOpblX AGNAemcsi NPUOPUMeEnom 6
popmuposaruu KoOpnopamueHol cmpame2uu CUcCmemMbl MeHeOHCMeHma.

Kniouegvie cnosa: xopnopamuenas cmpamecus, ynpaseieHue, MeHeOdCMeHm, cgepa
MeneKOMMYHUKAYUU, KOMNAHUA.
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SOROKA ANNA, VENGURENKO IVAN. STRATEGIES OF THE MANAGEMENT
SYSTEM IN THE FIELD OF ENTERPRISE MANAGEMENT. The article describes the
relationship of the main approaches of strategic management in the telecommunications sector. To
solve this problem it is advisable to apply corporate strategy in the organization's management
system as a way to harmonize administrative actions in all its divisions. Features of the company in
the telecommunications sector and the possibility of specific management approaches defining the
nature of problems whose solution is a priority in shaping corporate strategy management system.

Key words: corporate strategy, governance, management, telecommunications company.
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