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FEATURES OF COMPETITIVENESS ASSESSMENT FOR INSURANCE BUSINESS
COMPANIES

Competitiveness management issues are acute in any company, in any business and in any
industry. Many authors have proposed a large number of not only definitions of competitiveness,
but also methods for its calculation. It has been proven that in the case of the insurance business,
the concept of "Enterprise competitiveness™ should be considered as financial opportunities, which
are determined by the specifics of the business, are catalysts of sales, the identification of which
will allow the company to pursue a policy of high-quality underwriting. Within the framework of
this article, methods for assessing competitiveness and their appropriateness in the insurance
business are proposed for use, as well as requirements for assessing the competitiveness of an
insurance company are formulated.
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Y cmammi posensinymo menoenyii po3eumky 2100anibHO20 PUHKY MeNeKOMYHIKAYIUHUX
nocuye

Problem statement. The issue of assessing competitiveness is acute in any company, in any
business, in any industry. If we do not take into account the peculiarities of the activities of
enterprises in various industries and their formation of the content of the concept of “enterprise
competitiveness”, then we can understand “competitiveness” as the company's ability to be more
attractive to consumers, partners, suppliers and employees than its competitors. Based on this, the
competitiveness of the company is a catalyst for the profit generated at every stage of the enterprise.
In accordance with the general conditions, "Enterprise competitiveness"” allows you to sell goods in
large quantities or at a higher price to the consumer, get more favorable conditions from suppliers,
attract more convenient partners on more favorable terms and get the most valuable employees with
the least cost and effort.

Each participant in economic activity is in constant competition with direct competitors or
substitute products. Unsurprisingly, competition itself has long been studied. There are many
methods for assessing the strength and intensity of competition in the market, which are difficult to
disagree with. In matters of assessing competitiveness, such specifics are not observed. On the
contrary, most valuation methods are either considered theoretical or fit a very narrow segment of
the market. There are areas in which such a phenomenon as competitiveness is not considered at all
(for example, financial services, in particular insurance). When studying various sources, it was
revealed that there are no methods that could be applied in practice to assess the competitiveness of
an insurance company.

In this article, it is relevant to study the features of managing the competitiveness of
companies in the insurance market, methods for assessing competitiveness and the formation of
requirements that must be met by the practical part of assessing the competitiveness of an insurance
company.

Analysis of the last days and publications. In modern world literature, the theoretical
problems of competition and competitiveness are studied in sufficient detail, but so far the authors
have not come to a consensus regarding the definition of competitiveness. The fundamental
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foundations of individual problems of enterprise competitiveness are highlighted in the works of
such foreign researchers: J. Lamben, F. Kotler, M. Porter, G. Azov [1], I. Lifits [7], R. Fatkhudinov,
etc. Various aspects of ensuring competitiveness objects is the subject of research by such domestic
authors as J. Bazilyuk, L. Balabanova [2], A. Voronkova [3], A. Gradov, O. Dragan [4], N.
Evtushenko [5], A. Levitskaya [6 ], I. Kirchataya [8], V. Samulyak [9], N. Tarnavskaya [10], A.
Tkachenko [11] and a number of other equally eminent scientists.

Regarding with respect to the undoubted achievements of domestic and foreign economic
thought, it is worth noting that only certain aspects of the problem of assessing the competitiveness
of an enterprise are highlighted in the literature. The issue of the theoretical foundations of
managing the competitiveness of insurance companies and the methodological foundations for
assessing their competitiveness, taking into account the Ukrainian realities and the specifics of
interaction in the market, have not been sufficiently studied. That is why the consideration of
theoretical aspects of the characteristics of assessing competitiveness for insurance companies
requires further research.

The purpose of the article is to study the features of managing the competitiveness of
companies in the insurance market, analyze existing methods for assessing competitiveness, choose
the best ones, as well as formulate requirements for assessing the competitiveness of insurance
companies.

Presentation of the main material. In modern economic science, it is not customary to
distinguish the competitiveness of enterprises in one industry from enterprises in another. It is
believed that competitiveness as a phenomenon is the same for manufacturers of fast moving
consumer goods, for high-tech production, and for a service provider. However, in practice, this
statement loses its meaning. The difference between a company that manufactures computers, for
example, and a company in the financial sector is that selling your product to the first organization
does not carry any financial risks other than the quality of the products produced. In the worst case,
the computer manufacturer will be forced to make warranty repairs or replace the product at its own
expense. Transactions in such a business are made in 100% of customer calls. In this case, the
competitiveness of a computer company (like any manufacturer, service company, or retailer)
affects the number of customers and is directly proportional to the company's income and profits.

[7].

Interesting are the views of scientists who characterize the category of "enterprise
competitiveness™ as an opportunity to conduct effective economic activity, the result of which is
determined by economic indicators. So G. Azov [1] considers the “competitiveness of an
enterprise” as the ability to effectively manage its own and borrowed resources in a competitive
market. A. Voronkova [3] notes that the competitiveness of an enterprise "is a set of enterprise
capabilities (production, innovation, personnel, resource) in various spheres of activity, interacting
with each other in a certain way. L. Balabanova [2] reveals the essence of the concept of "enterprise
competitiveness” as the level of its competence compared to other competitors in terms of
technology, practical skills and professional knowledge of personnel, the level of strategic and
current planning, sales policy, management level, communication, the quality of management
systems, product manufacturing, and the like. N. Evtushenko [5] proposes to consider the
“competitiveness of an enterprise” as a set of capabilities of an enterprise to effectively use its
resource potential for the production and sale of competitive products (services) in order to obtain
the desired results.

However, the meaningful characteristics of the concept of “enterprise competitiveness” does
not take into account the peculiarities of the activities of insurance companies, which are associated
with additional financial risks. For an insurance company, every thousand hryvnia received today
can result in millions of losses in the short term. In this situation, insurance companies have to
choose “their client” from the total volume of consumers who have applied. Often, the success of
the business of an insurance company directly depends on the possibility of pursuing a policy of
"quality underwriting"” - the choice of clients belonging to highly profitable and low-risk segments.
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In this case, the competitiveness of the insurance company is the financial capabilities,
which are determined by the specifics of the business, are the catalysts for the volume of sales, the
identification of which will allow the company to pursue a policy of high-quality underwriting. The
higher the competitiveness, the easier it is for a company to weed out high-risk customers, the more
attractive the company becomes for highly profitable customers.

The described features of managing the competitiveness of companies in the insurance
market influenced the choice of methods for assessing the competitiveness of these companies and
the formation of requirements for the practical application of the competitiveness assessment
model.

Let's consider some of the most used methods for assessing the competitiveness of insurance
companies, taking into account the meaningful characteristics of the concept of “competitiveness of
an insurance company’’.

Quantitative methods for assessing competitiveness are mainly associated with the
calculation of conventional values (points, coefficients) that characterize the level of determining
indicators for certain aspects of competitiveness (areas of activity) and their subsequent
combination into group and integral indicators. With their help, it is possible to assess the existing
capabilities of the company in the competition for strategic areas of management and to approve a
balanced management decision. However, some quantitative methods use weights determined by
experts, therefore, the technique is not devoid of subjectivity. [6-11].

Qualitative methods for assessing competitiveness (SWOT analysis, method of expert
assessments) have a low level of mathematical formalization and are associated with expert
assessments. They do not make it possible to use the assessment of the organization's
competitiveness in the analysis process, do not differ in scientific rigor, they are characterized by
subjectivity and convention. However, qualitative methods are quite flexible, it provides a
perspective for assessing real facts, and not abstract numbers if truthful information is applied. [6-
11].

Matrix methods for assessing competitiveness (McKinsey matrix, BCG matrix, Ansoff
matrix, Shell matrix, PIMS matrix), which characterize the market position of the company. The
basis of this technique is the consideration of two-dimensional matrices, which are built on the
principle of a coordinate system, and the essence of the method involves a marketing assessment of
the activities of business entities. These methods are easy to use. The disadvantages of matrix
methods are: limitation of the number of characteristics over which the assessment is performed;
lack of consideration of the reasons and consideration of an insufficient number of factors;
difficulties in assessing the rate of increase in the market and market share of a business entity [6-
11].

Graphic methods for assessing competitiveness (profile method, competitiveness polygon,
radial diagram) are used to construct a competitiveness polygon or radial diagram. the advantages
of graphical methods are simplicity and clarity. However, this method does not take into account
the different importance of competitiveness factors and does not make it possible to determine the
degree of the total criterion of competitiveness, and the use of a large number of characteristics can
smooth out its visibility. [6-11].

The considered types of methods for assessing competitiveness show that, depending on the
features of systematization, the same method can be included in different groups. For example, the
Boston Consulting Group (BCG) matrix is a matrix-based method of reporting results. At the same
time, according to the data (variables) of the analysis, it determines the position in the market of the
enterprise, and according to the level of decision-making it belongs to the group of strategic
methods. Therefore, in practice, the methods are interrelated.

In the process of analyzing the activities of insurance companies, not a single method of
assessing competitiveness has been identified that can be used specifically for the insurance
business. Moreover, many authors confuse, or even replace the concept of "competitiveness" with
the concept of "financial stability" or "solvency", and this is fundamentally wrong. At the same
time, it is incorrect to apply any universal assessment methods to insurance companies. Considering
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these features, we offer for insurance companies a comprehensive use of methods for assessing
competitiveness, specifically, qualitative methods (SWOT analysis, expert assessment methods),
which will characterize the level of management of an insurance company, and methods of financial
and economic analysis that will allow to present the level of profitability insurance company.

To improve the quality of research on the activities of insurance companies in the process of
determining the level of their competitiveness, we will define the requirements for creating an
optimal system for assessing competitiveness:

1. Complexity. Competitiveness has been established - this is a complex phenomenon,
which is influenced by almost all factors of the company's activity: market factors (the strength of
competition, the availability of substitute goods, the solvency of demand, the level of "insurance
education™ of the consumer, inflation, etc.), financial factors (own funds (authorized capital) of the
company, insurance reserves, reinsurance, portfolio profitability, the presence and size of the branch
network, investment activities, tariff policy, etc.), commodity factors (cost, availability of unique
products, availability of industry advantages, product significance for the client (level of need),
level of service, quality of service), marketing factors (brand (recognition, perception), volume of
advertising (media) impact, distribution of sales channels, customer loyalty, etc.).

2. Internal consistency. All factors and parameters of competitiveness should be linked.
Changing some parameters should lead to a change in the final result by changing the weight of
other parameters. For example: the level of solvency of demand and inflation affect the overall level
of competitiveness not directly, but through the weight of the parameter - the cost of the service
(product). The education of the population (the ability to accurately determine the quality of
insurance services and the level of reliability of the insurer) directly affects the financial group of
factors and inversely affects the marketing group.

3. Transparency. Calculations should make it possible to determine the weight of each
parameter in the final result, to allow analysis and to determine the weak points of competitiveness
in order to strengthen the work of the enterprise in this direction.

4. Possibility of simulating the situation. The competitiveness assessment model should
make it possible to predict changes in competitiveness in a changing market situation.

Conclusions. The study analyzed the features of managing the competitiveness of insurance
companies. It is proposed to consider the essential characteristics of the concept of "competitiveness
of an insurance company" as financial opportunities, which are determined by the specifics of the
business, are catalysts of sales, the identification of which will allow the company to pursue a
policy of high-quality underwriting.

Taking into account the specifics of the insurance business, the systematization of methods
for assessing the competitiveness of an enterprise was carried out. It has been substantiated that all
methods for assessing the competitiveness of an enterprise are interrelated and can be used for an
integrated approach. It has been established that assessing the competitiveness of insurance
companies is a complex multifactorial task, which should be reduced to identifying the most
important numerical indicators through the methods of financial and economic analysis of
competitiveness, their further assessment in combination with qualitative methods of expert
assessments.

The article substantiates the requirements for creating an optimal system for assessing the
competitiveness of insurance companies, observing which, it is possible to minimize all the
shortcomings of methods for assessing the competitiveness of an enterprise and improve the quality
of research on the activities of insurance companies in the process of determining their level of
competitiveness in the insurance market.
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EBTYIIEHKO HATAJIA OJIEKCAH/IPIBHA, XoMHu4q HATAJITA
OJIEKCAH/IPIBHA. OCObBJIHBOCTI OI[IHKH KOHKYPEHTOCIIPOMOXHOCTI JUIA
HIIIPUEMCTB CTPAXOBOI' O BIBHECY. Ilumanns ynpasnints KOHKYPEHMOCHPOMONCHICIIO
cmoimb 2ocmpo 8 0yOb-sKill KomMnawii, 6 0yov-axomy OizHeci i 6 0yOv-akiu eanysi. bacamvma
asmopamu 3anponoHO8aHO 6EIUKY KIIbKICMb He MINbKU 6USHAYEHb KOHKYPEHMOCHPOMONCHOCTI, A
u memooie ii pospaxyuxy. [loeedeno, wo 6 pazi cmpaxosozco 0Oi3Hecy, NOHAMMSA
«Konxypenmocnpomooicnicms nionpuemcmea» 0oyinoHo pozensadamu 5K QiHaAHCOBT MONCIUBOCTI,
Kl 8UsHaueHi cneyu@ikorw 0Oi3Hecy, € Kamanizamopamu o00cs2y Npooaxtcie, GUSBIeHH SKUX
003801UMb KOMNAHII NPO8OOUmMU NOMIMUKY SAKICHO20 auoeppaumuney. B pamxax yiei cmammi
3anponoHo8aHi 00 6UKOPUCHAHHI MEeMOOU OYIHKU KOHKYPEHMOCHPOMONCHOCII Ma iX OOYLlbHIiCMb
8 cmpaxoomy OIi3Hecl, a MaKo#c cPopmMynIbo8ani uUMocu 00 OYIHKU KOHKYPEHMOCHPOMONCHOCTI
CmMpaxo8oi KOMNAaHii.

Knrouogi cnoea: KOHKYpeHmMOCHPOMOXNCHICMb, OYIHKA, Memoo, cmpaxy8anus, Ginancosa
CcmIUKIicms, KOMNAHIAL.

EBTYIIIEHKO HATAJIbA AJIEKCAH/[POBHA, DOMA HATAJIbA
AJTEKCAH/IPOBHA. OCOBEHHOCTH OLIEHKH KOHKYPEHTOCIIOCOFHOCTH JUIA
IIPEJIIIPHATHH CTPAXOBOI'O BU3HECA. Bonpocui ynpaenenus
KOHKYPEHMOCHOCOOHOCMbIO CMOUm 0OCcmpo 8 000U KOMNAHUu, 8 1rdoM Oushece u 8 060U
ompacau. Muoeumu aemopamu npeonNodHceHo 00nbuloe KOIUYeCmso He MOJIbKO OnpedeleHull
KOHKYPEHMOCNOCOOHOCMU, HO U Memo0o8 ee paciema. /[oxkazaHo, ymo & ciyyde CmMpaxo8o2o
busneca, nouwamue «KonKypenmocnocobnocme npeonpusmusny yenecoooOpasHo paccMampueams
Kak (UHAHCOBbIE B03MOJNCHOCMU, KOMOpble Onpeoenensvl Ccneyu@uxor oOusneca, A8IAIMCA
Kamanuzamopamu o00vema npooasdc, 6blsagleHue KOMOPbIX NO360JUM KOMHAHUU NPOBOOUND
NOIUMUKY —KaueCmeeHHo20 anoeppaumuneda. B pamkax smoii cmamve NpeonodceHvl K
UCNONIL30BAHUIO MEMOObL OYEHKU KOHKYPEHMOCNOCOOHOCMU U UX YellecO00pa3HOCb 8 CIMpPaxo80oM
busnece, a makaice cpopmynuposanvl mpeb08anus K OYyeHKe KOHKYPEeHmoCnocoOHOCmu cmpaxogoti
KOMNAHUU.

Knrouesvie cnosa: KOHKYpeHmMOCNOCOOHOCMb, OYeHKA, Memoo, CMpaxo8arue, GUHAHCO8AS
YCMOU4UB0CMb, KOMHAHUS.
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