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TH®OPMAIIMHO-KOMYHIKAIIVHI IIOTOKHA B YIIPABJITHHI
MANPUEMCTBOM

Y cmammi poskpumo cymv ingopmayitinoco nomoky ma HagedeHo Klacupixayiro
iHopMmayiiHO-KOMYHIKAYItIHUX NOmoKie Ha nionpuemcmsi. Illepepaxosano O0cHOBHI npoOIeMU
inpopmayitinux nomoxie 6 ynpaeiinni nionpuemcmeom. Ilokazana ocobausa 3HAYUMICID
KOMYHIKAYIUHUX 36 A3KI8 3A80AKU THHOPMAYIUHUM NOMOKAM 8 YNPABLIHHI NIONPUEMCTNBOM.

Knrouoei cnosa: inpopmayitinuii nomik, inghopmayis, ynpaenints, ingpopmayitinuii 36'a30K,
niONpUEMCMBO.

IloctanoBka npo6JeMu. PO3BUTOK TEXHOJIOTIM MOCTYIOBO 3MiHIOE Hall iH(GOpMaIiiHuN
cBiT. HoOBiTHI TeHJeHUii PO3BUTKY KOMYHIKallii Ha MIANPUEMCTBI CTPIMKO 3HAMIUIM CBOE
BIIOOpaKECHHsI B yHOpaBiiHHI 1H(OpPMAI[iIHHUMU TOTOKAMU Ha MIANPUEMCTBI. Takuil cydacHHUi
PO3BUTOK CYMPOBOKYETHCS MOCTIMHUMH 3MiHaMU B KOMYHIKamiifHOMY cBiTi. KoMyHikarii cramm
OJIHIEI0 13 HaWBAKJIMBINIUX YAaCTUH B YIPABIIHHI MiAMPUEMCTBOM. TOMY HaBYalOUYHMCh HOBOMY Ta
BUKOPUCTOBYIOUM 1H(OPMALINHI 3HAHHS, MU PO3YMIEMO, IO MOIIUPEHHS 1H(QOPMAIITHUX TaHUX B
YIOpaBIiHHI TAITPUEMCTBOM MOTPEOYE YITKO BUPAKEHOI CUCTEMH 3 KiacH(IKaIliiHOI 03HAKOI0 3a
SKOI0 MO>KHA OyJie yIPaBIISATH MiIMIPUEMCTBOM Ta MMiABUIYBATH SKICTh KOMYHIKAIIHHOT aKTHBHOCTI
O13HEC-TIPOIIECIB M MTPUEMCTRA.

AHaJi3 ocTta”HIX JociigxeHb Ta myouaikaniii. Ha ceoropmimuii iHndopmamiifauii 4ac
IITUPOKO PO3MOBCIOKYIOTHCS 1H(OPMAIliliHI TOTOKA B yNPaBJIiHHI KOMYHIKAIIsIMU TiIIPUEMCTBA.
@axiBui B 007acTi KOMYHIKAI[IfHOIO MEHEIKMEHTY LIKABUIMCS TEMIIAMU PO3BUTKY PUHKY
iH(opMaIIHHUX TEXHOJIOTIN, a iHTepec 10 iHOopMaIliHHUX pecypciB 1e OuIbIIe 3pocTaB. Y CBOIX
Ipansx YKpaiHChKI Ta 3apyOiKHI BYEHI pO3IIIAaTd METOJUYHI aCleKTH Ta BUKOPUCTAHHS
iH(opMaIiiHUX MOTOKIB Ha MiANpHeMCTBaX. Jlo TakuMx HayKOBIIB MOXHa BimHecTH: . ACMOJIOBY
[1], A. Tadisixa [2], B. I[Tonomapenxko [4], O. Illnary [6], B. Xapuenko [7] Ta inmmx. [TuranHs
TEOPETUYHOTO Ta MPAKTUYHOTO BHUKOPUCTAaHHs 1HGOpMAIi Ta KOMYHIKAIIMHOTO YIpaBIiHHS
HiANPUEMCTBOM 3HAHIIIM CBO€ BifoOpakeHHS y poOoTax TakuxX BUeHHX, sk: b. Amamca, O.
Bunorpnosoi, A. I'igaenca, O. I'ym3s, O. I'ycesoi, JI. JIazopenko, C. Jlerominoroi, H. JIymana, JI.
IIpycca, II. Creutoka, H. Ilnmaka Tta iHmmx. [IpoTe acmexkTd ympaBiaiHHS KOMYHIKalisIMUA
MoTpeOyIOTh MOoaIbIIOro BupimeHHs. OCTaHHIM YacoM MpobJieMa KOMYHIKAIIHHUX 3B’ A3KiB cTajga
IIPeIMETOM HAyKOBOTO iHTEpeCy cepell TAKHX BiTUM3HSHHX NOCITiIHUKIB, sik: M. 3aBamcwkoro,
I'. OcoBcbkoi, H. Maptunenko Tta M. TypisHcbkoi. VY nyOmikamisix BHUIE TEepepaxoBaHUX
HAYKOBIIB JIOKJIAJTHO ONHCYeTbCs iH(opMaliiiiHe 3a0e3neueHHs Ta cHcTeMa e(EeKTUBHOTO
YOpaBIIHHS IMANPUEMCTBOM, MPOTE ICHYE TOAANbIIA TMEPCHEKTHBA JOCIIIKEHb YIPaBIIHHS
iH(pOopMaLiifHO-KOMYHIKallIHHUMH ITOTOKAaMH ITiIPUEMCTB Ha MallOyTHE.

MeTor cTaTTi € BU3HAYECHHS CYTHOCTI 1H(OPMAIIHHOTO MOTOKY, OOTpYHTYBaHHS Ji€BOi
YIPaBIIHCHKOI JISUIBHOCTI 3 HaBeJeHOI0 Kiacu(ikamiero iHGOpMAIiiHUX TOTOKIB y CHUCTEMI
YIpaBIiHHS MANPUEMCTBOM Ta BHCBITICHHS OCHOBHUX MPOOJIEM, sIKi IMOB’s13aH1 3 iHGOpMaIitHuMU
MOTOKaMH Y MPOLEC] YIPABIIHHS MiANPHEMCTBOM.

Buxknaan ocHoBHoro wmarepiamy. Ha miampueMmcTBi 3aBXau  BimOyBaeThCs OOMIH
iHpopMalli€to, KA UPKYII0E€ MDK PI3HUMH JJAaHKAMH YIPABIIHHS Ta 3HAYHO MOKpALIye Meperaqy
iHopmariii, BHACTIJOK YOTO MIABUIIYETHCS OMEPATHBHICTh 1 QJaNTHBHICTh AiSUTBHOCTI
MIIPUEMCTBA.
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[ndopmartis BUCTyIae OCHOBOIO MPOIIECY YIPABIIHHSI KOMYHIKAIIIMU Ha MANPHEMCTBI. B
YOpaBIiHHI ~ TIANPHEMCTBOM  TPOCTEKYETHCS  XApaKTEPUCTUKA KOMYHIKAIlIMHOI  CHCTEMH.
Indopmartiiiny cucteMy ciig BBaXKaTH, SK CYKYNHICTh IOTOKIB iH(pOpMauiiHUX 3B’S3KIB, SKi
OepyThb ydacThb y mpoiieci 00pooku iHpopMallii Ta yrnpaBimiHHI TiIIPHEMCTBOM.

[ndopmarniiinmii MoTiK — Le CYKYMHICTh Ii€BHX pyXiB iH(opmarii, sika IHPKYIIOE B
YOPaBIIHCHKIN CHCTEMI Ta sika HEOOXiHa JJIs 3A1MCHEHHS TIPOIIECIB YIPABIIHHS HA TIMTPUEMCTBI.
CyuacHe OaueHHs ympaBliHHSA I1HQOPMALIHHUMH TOTOKAMH 3ajHIIa€e CBi BIAOMTOK B
yOpaBIiHCEKIN MisiibHOCTI. CTpIMKHMIA Tiepexia A0 TiI00adbHOCTI CIOIy4aeThes 3 (HOPMYBaHHIM
HOBUX BHMOT JI0 OCOOMCTOCTI, sika TOBUHHA OyTH LIUTICHOKO, 1 B TOM K€ 4ac OyTH OJHUM IIUTHM 3
iHQopMaIiiHUM CBITOM, MaTH JOCTYyI 10 iH(opmallii, BMITH pO3KOIyBaTH IO iH(OpMaIlio
HaOIIbII aIeKBATHUM YMHOM Ta IPUHAMATH y4acThb y nepeadi KOMyHIKaI[iiHUX TaHuX.

KoMyHnikaris — 116 OCHOBa yHOpaBIIHHA Ta BMIHHSA MIJABUIIYBaTH €(QEKTHUBHICTh
YIPaBIIHCHKOI AiSTIBHOCTI MiIPUEMCTBA 3 BUKOPUCTAHHSAM TOYHOI iH(pOpMAILii.

KomyHnikarifini ynpaBmiHChKI (GyHKIIIT 0a3yIOThCS Ha aHai31 iHPOpMaIiifHUX MTOTOKIB, 110 B
CBOI0O Yepry [O3BOJSE€ BIIKPUTH MIANPHUEMCTBY INUPOKUN YNPaBIIHCHKUI BIUIMB Ha IX
iH(OopMaIiHHO-KOMYHIKAIIHY JisSIBHICTh. 3aKOHOJIABCTBO TaKOXK XapakTepu3ye Bci (PyHKINT 3i
30upaHHs Ta aHawi3y iHQopMaliitHUX pecypciB B iH(popMaIiiiHii cucTeMi TiANPHEMCTBA K €JMHUN
nporiec 00poOku iHopmMarllii, TpakTyrouH ii K BUKOHAHHS OJIHI€T a00 KUTHKOX Oomepariii, 30Kpema
TakuX: 30MpaHHs, BBEJICHHS, 3alMCyBaHHS, NEPETBOPEHHS, 3UMTYBaHH:, 30epiraHHs, 3HUIICHHS,
peecTparlisi IpuiiMaHHs, OTPUMaHHS, TIepeAaBaHHs, SK1 31HCHIOIOTHCS B CHCTEMI 3a JIONTOMOTOIO
TEXHIYHHX 1 MPOrpaMHHX 3aco0iB [4].

Indopmariiss B cydacHoMy cCBiTi moctae crenudidaoro ¢GopMorw B3aeMOAll JIOAEH Yy
iHpopmaniiiHux mpouecax. Tak sIK CTBOPEHHs HOBUX CYyYacHHX MOIIYKiB, OTPUMAaHHS 3HAHb IIPO
YIpaBIiHHS KOMYHIKAIISIMH B ITAMPUEMCTBAaX MPUBEPHYIIO IIe OUTbIe 0 cebe yBaru 3 pO3BUTKOM
HOBHMX IIJIXOJIB Ta CTBOPEHHS YMOB JI0 PO3IIMPEHOTO OCTYNy KOMYHIKAI[IfHUX TpOLECIB Ta
iH(QopMaIiHHUX TOTOKIB HA MIANPHEMCTBI. SIKiCHUIA pyX 1HQOpPMAIIMHUX TMOTOKIB 3aJICKUTH Bij
AaKocTi mepenadi iHpopmanii Ha mignpuemcTBi. IcHye umMana kinacudikaimiiiHa O3HaKa THIIIB
iH(QopMaIIHHUX TOTOKIB, MU MOXEMO BHJIUIMTH HAWOUIbII Barowmimr iHGOpMAIliiiHi MOTOKU IJIs
nignpueMcTBa. B Tabmumi 1 nmerampHO ommcaHo kiacu@ikariio iHGOpMaIiiHO-KOMYHIKAIIHHUX
MTOTOKIB Ha i IMPUEMCTBI.

Tabmums 1
Kanacudikauis inpopmauniiiHux noTokiB Ha MiANPUEMCTBI
O3zHaka Tumnn indopmariiitnoro XapaKkTeprucTruka
TTOTOKY 1H(pOpMAaIIHHOTO TOTOKY
Beprukanbhi Pyx indopmanii Mix piBHSIMHU YIPaBIiHHS, IO HEPEMILTYETbCS

BiJl BULIOTO PiBHS 10 HIKYOTO 1 HAaBMAaKK (1HCTUTYLIHHUM,
YIIPaBITIHCHKHANA Ta TEXHIYHUN).

3a piBHEM
YIpaBITiHHS

INopuzonTanpHi Buxopucrants inpopmariii Mi>k (GyHKIIIOHATBHUMH IiAPO3aiIaMu
T ITPUEMCTRBA.
. = Buytpimmi Hupkymsris indopmariii B cepenuHi MiampueEMCTBa, 10
g § HaNpaBJIeHa Ha e(eKTHBHE YIPABIiHHS HUM Ta HOTO
§ 5 TIpaIliBHUKaMHU.
8 é 3oBHINIHI HamxomkenHs qaHuX i3 30BHINIHBOTO CEPEIOBHINA TiAMPUEMCTBA,
E SK1 MICTHTB iHQOpMALIO Ty’Ke IIMPOKOro MaciuTay.
Enextponsi CTBOpEHHS €NEeKTPOHHOTO JOKYMEHTOOOITY Ha IMiIIPUEMCTBI IS

MOKPAIICHH MeXaHi3MiB nepeadi iHhopMariii.

VYcni [epenaya indopmauii uepe3 BepOasIbHI MOBITOMIICHHS MK
KOMYHIKaI[iIfHUMH JIJAHKaMH T IIPUEMCTBA.

KombinoBani Po3noBcromkeHHs iHpOpMaiiHUX JaHUX OJHOYACHO ACKIIBKOM
ajzipecataMm 3 MIMPOKUM iHQOpMALIHHUM 3a0€3MECUCHHSIM IS
MUPKYISIIIIT CHCTEMH i ATPHEMCTBA.
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[Tponosxxenus Tabm. 1

Osnaka Tunu indopmariitnoro XapakTepHucTuka
MIOTOKY iH(pOpMaLIiHHOTO TOTOKY

5 Bingkpuri HpocygaHHﬂ iH(i).OpMaLl.i:l' 3 BiZ[KpI/ITI./IM. JOCTYIIOM JI0 PI3HHX

z § :5 pecypciB yHnpaBIiHCHKOI AiSTTBHOCTI MiATIPUEMCTBA.

£5f

g %% 3aKpHTi o Hepe;[aqg iHdopmarrii gepes SaKpI/I:l‘I/Iﬁ CHCTEMHUH TIPOCTIp 3
S (koHbImeHTTIHHI ) TEXHOJIOTIYHUMH CEKPETaMH JIJIS i AIPHEMCTBA.
S m [Tpsmi IToTik iHopMariil y IpsMOMY HaNpsAMKY 13 CHCTEMATHYHICTIO
g E - KOHTPOJIIO Ta YIPaBJIiHHS MapaMeTpiB KOMYHIKallilHOI Jii.

3 % § = | 3BoporHi Hupkynsuis cucteMHoi nepeaayi indopmaii Ta peakiis Takoi
H 2 Il Ha TIUISIXY 3BOPOTHOTO 3B’ SI3KY MPAIliBHUKIB HAa
£ 2 T IITPUEMCTBI.

Bin HamaromkeHoro ympaBiiHHS 1H(QOpPMALIHHUMHM NOTOKAMM Ha MIANPHEMCTBI 3aJICKHUTh
THYYKICTh Ta ONEPATHUBHICTH BCI€T YIPaBIIHCHKOI AISUTHHOCTI Ha MIAMPUEMCTBA B CY4aCHUX YMOBax
rOCHOJapIOBaHHs. YIpaBimiHHA 1HQOpPMALIHHMMM IOTOKAaMH Ha MIANPHEMCTBI  TOBUHHO
3a0e3mevyyBaTy iX OpraHi3allilo Ta 3JIaro/KeHICTh Id 300py Ta 00poOku iH(opmartii s
AisutbHOCTI mignpuemctBa. OTpuMyBaHa B MOAANBIIOMY Ipoleci iH(popMalis ciyryBaTume JJis
MOKpAIEHHST YIPaBIiHHS TiIIPUEMCTBOM 1 OyZe OCHOBOIO JIJIsi HAJIArOHKEHOTO 1HGOpPMAIiITHOTO
3abe3neueHHs iH(GopMaIitHIMU TOTOKaMH Ha i IPUEMCTBI.

TexHosorii 3MIHIOIOTh KOMYHIKAIIIMHUN CBIT MIAIPUEMCTBA TaK, IO TUTHPKUA 3aJIAIIAETHCS
CTpIMKO pyXaTHCS IO CBO€l MeTH Ta 3a0e3nmeuyBaTd HOBY KOHKYPEHTHY IiepeBary B
iHQopMaIiiHOMY  CEpPelOBHINI  MIANPHEMCTBA.  BaXIMBUM  XapaKTEpHUM  IapaMETPOM
iHpopMalifiHuX TOTOKIB € chpsMoBaHicTb. Cepen CKIagoBUX 1H(GOpPMALIWHUX TOTOKIB MU
pO3MIISIIAEMO JpKepesla HaAXOMKeHHS 1HGOpMAIIiHUX pecypciB, METY, 3MICT MOBIIOMJIEHHS 1
onepxyBauiB iHdopMmalii. B epexTHBHOMY MexaHi3Mi YNpaBIiHHS NEPCOHAIOM, KEPIBHHUILTBO 1
MepCOHAJI MAMPUEMCTBA BapTO PO3TISAIATH K Kepena popMyBaHHs iHOOpPMAIIHHUX MTOTOKIB 1 K
oJiepKyBadiB iH(GOpMAIIii 3aexkHO Bia HanpsMy ii pyxy [3, ¢. 189].

Hns peamizamii epexkTHBHOI KOMyHIKarmii HEOOXigHI peaabHI YMOBH YIPABIIHCHKOTO
nporecy iHpopMaTH3allii, BU3SHAHHS 3aKOHHUX IMiIXOJIB 0 KOMYHIKAIIIMHUX MOTOKIB iH(MopMaIlii
Ta MONIMPEHHS TaKUX OKaHUX KOMYHIKAIIHHUX MOTJISIIIB, K1 OyAyTh PO3AUISITH HA I AMPHUEMCTBI.

Ha namy mymKy cTpiMKe 3pocTaHHS KUTBKOCTI MOXIJIMBOCTEH 3aBISIKM HOBHM LU(DPOBUM
TEXHOJIOTISIM 1 € OJHWM 13 TOJIOBHUX TEHJEHIIH PO3BUTKY KOMYHIKAI[Ii TMPU TMPaBHIBHOMY
iHpopMaliiiHOMy TOTOKY Ha MignpueMcTBi. barato puHKIB mpari i Koproparii, oco0iIuBO B
KpaiHax, [0 pPO3BUBAIOTHCS, BIIUYIOTh Ha cO01 1ei edekT. [HmuMu ciioBaMu, MOXKHA Oyie TOCATTH
HabaraTo OUTBIIIOTO IIHOK MEHIIIHNX 3YCHIIb.

InHoBarii B cdepi KOMyHIKaIMHUX TEXHOJOTIA MPUBOIATH JO TO, IO YIMPaBIiHCHKUN
CIIEKTp MIANMPHUEMCTBA CTA€ OLTBII HACHYEHUM Ta 3aLIKABIIOE II¢ Oifbllle KOPUCTYBadiB. AJie pu
TaKiii KOMYHIKaIIiHIN CHCTEMI MOXKE YCKJIQJIHIOBATUCS OOMIH 1H(POpPMAIII€I0 Ta TOYHYTh BUHUKATH
pi3HOMaHITHI mpoOnemu iHpopMmamiiHuX moTOKiB. Ha puc. 1 300pakeHO pPO3MOBCIOIKEHI
npobemMu iHGOpMaIIHHUX MTOTOKIB 3 SIKUMH MIIIMTPHUEMCTBO CTHKAETHCS HaUaCTIIIIE.

YIOCKOHaJeHHs] ~ yNpaBIiHHS  MIANPHEMCTBOM  3aBASKA  MPAaBUIBHO  3aiTHUM
iH(OopMaIIHHUM TTOTOKaM Ha MiAIPUEMCTBI € OJHUM 13 TOJIOBHUX 3aJ1a4 IMPOTPECUBHOTO PO3BHUTKY
nianpueMctBa. LIBUAKICTh pearyBaHb KOMYHIKAlIMHUX MPOIECIB 3aJIEKUTh BiJl TEPMiHY 00pOOKH
iH(dopmartii Ta Biji BHHUKHEHHS TTpoOsieM. B Oynb-sKiii ympaBIIiHCHKIN CHCTEMI € CBOI MIEPETIOHH, 10
SIKUX MOYKHA BIJTHECTH:

- YacTKOBICTh 1H(oOpMarlii — mogada He Bciei iHpopmariito, a 1i yactuHu. [Ipu mpomy
HE3pO3yMIJIO, 1€ 3HAXOAUTHCS iHPOpMAaLlis Ha MiIPUEMCTBI, SIKOT Opakye.

- cymepewnBicTh iH(opmariii. OmHI JKepena cymnepedaTh IHIIAM, NMPUYOMY HE MOXKHA
OJTHO3HAYHO BU3HAUUTH JOCTOBIPHICTH JPKEpETa.
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- HaaMipHicTh iHopmarii. [Hpopmamii 3ananTo Garato, i MO0 BUAUIUTH 3 HEI KOHKPETHI
YaCTUHU U1 pOOOTH MIANPUEMCTBA HEOOX1IHI TIEBHI 3yCHUILISL.

- HEJOCTOBIPHICTH iHQOpMaIii — MmojJadya CyMHIBHOI Ta NMOMMIKOBOI iH¢opmamii. IIpore,
IHIMUX JOKEpesl Moke 1 He OyTu, 1 ToAal moTpiOHO abo BpaxoByBaTH Taky iH(opmariro, abo
BIJIMOBIJISITACS BiJ HeT.

- pi3HOpiAHICTH 1H(oOpMaNii — HAAXOMKEHHS 1H(OpMalis 3 PI3HUX JDKEpeNl Yy pi3HOMY
BUDIISINI. JOCUTH CKJIaMHO YMIPAaBISATH TAaKOK 1HGOPMAIEI A MOAANBINOTO Ii 30epiraHHS Ta
00poOKY Ha MiAPUEMCTBI.

YacTKOBICTb CynepeuwinBicTb Hanmipaictb
iHdopmarrii iH(popmarrii iHdopmarrii
v
HenocroBipHicTh ITpodnemu inopmartifinmx Pi3HOpiAHICTE
inbopmarii MOTOKIB B YNPaBIiHHi inbopmarii
HiAPUEMCTBOM

Puc. 1. IIpobsemu indopManiiiHUX MOTOKIB B yIIPABJiHHI MiANPUEMCTBOM

SIk MM 6aunMMO 3 HaBEIEHOro MepesiKy MpolieM, SKi MOXKYTh BiIOyBaTHCS B yIpaBIiHHI
MiANPUEMCTBOM 1HQOpPMALIHHUMHM TIOTOKaMH, BCe OUIbIIEe yBaru NPUAUISETbCA aHami3y Ta
BCEOIYHOMY JIOCHIPKEHHI TOTOKIB iH(oOpMaIlii 3 BUTOKaMH ITUX CaMHUX MPOOJIeM ISl J1arHOCTUKH
nianpueMctBa. [ligTpuMKa KOMYyHIKaIiifHOTO cepeqoBHINa MiANPUEMCTBA — AY)XKE HE MpocTa, 00
BHBYCHHS MOTOKIB iH(OpMaIlii Hajae JIMIe 3arajabHy YABY PO MisUIbHICTH MIATPUEMCTBA.

EdexTuBHICTh KOMYHIKAIIil B CHCTEMi YNpaBIiHHA HiANPHEMCTBOM BH3HAUYAETHCS SIKICTIO
yOpaBIiHCHKUX pimieHb. KoMyHIKamisiMu TPOHW3aHa BCS CHCTEMa YIPAaBIIHHS ITAMPUEMCTBOM.
['010BHOI0 METOI0 KOMYHIKAIliil € po3yMiHHsS, OCMHCIEHHS INepenaHoi iHdopmarii, ajke Takui
oOMiH iHpopMariiero 3abe3neuye edeKTUBHY nepenady iHGpopMallii Ha MAMPUEMCTBI.

Crpykrypa iH(pOpMAIifHOTO TOTOKY BH3HAUYAEThCA XapakTepoM iH(popmariiiHoro
HANoOBHEHHs Ta € 00'€IHAHHAM MacHBIB 1H(QOPMaLIHUX MOBIJOMIIEHb (TMCHMOBI JOKYMEHTOBAHI
BiJIOMOCTI, YCHI MOBIJJOMJICHHS) SIK CTPYKTYPHHUX OJUHHMIIb iH(popmartii [5, . 330].

BaxnuBo Big3HAYMTH, MO0 SKICTh BJIACHOTO 1H(POPMAIIMHOTO TOJIS MIANPUEMCTBA B
OCHOBHOMY 3aJISKUTh TUIBKH B1Jl MO3MIII CaMOT0 MiMPUEMCTBA (B MEPUIY YEPry Bifl KEPIBHULITBA).
UiTke opranizaimiiiHe ympaBiiHHS, palioHATBHUN po3moail (YHKIIOHAILHUX OOOB'SI3KIB cepen
nepcoHaty, HaAilHUM 1 3pyyHHi oOsik Ha 0a3i cydacHMX iH(OpMaIifHHX CHUCTEM, MPOAyMaHa
cXema JIOKYMEHTOOOITY CIPHUSIOTh MOJIIMIIEHHIO Ta PO3BUTKY 1H(OPMAIIHHOTO OIS, 110, B CBOIO
4yepry, IpU3BOAMUTD 0 MiABHILEHHS SKOCTI YHMpPaBIiHCHKOI HiISUIBHOCTI caMoro miarnpueMcTBa. Ta
HaBIaKW, 3HEBara N0 mpobieM 300py, oOpoOKM Ta aHaNi3y BHYTPINIHBOI 1H(OpPMAIIil 3arpoxye
BaXKUMH ITPOOJIeMaMHy TIPU yIIpaBIliHHI Oi3HeC-TpoliecaMy Ha i ITPUEMCTBI.

BucnoBku. Ynm Ounbiiuii o6car indopmartii Oye 3aaissHUN B YIPaBIiHHI MiAMPUEMCTBOM
3a JONOMOTo0 iH(OpMaIitHUX MOTOKIB, TO THM OyzAe OUIbII SAKICHUN pe3ylbTaT KOMYHIKallIHHUX
3B’s13KiB. BripoBa/pkeHHsI HOBITHIX 1H(QOPMAIIMHUX TEXHOJOTIH Ta 4YiTKO C(OPMOBAHOI CHCTEMH
JOKYMEHTOO0Iry Ha MiJNPUEMCTBI NMpUHECE MO3UTHBHI 3MIHM Ta pe3yibTaT Mpu npodeciiiHomy
yrIpasiiHH1 iHQOpMaiHHUMH TOTOKAMH Ha I AMPHUEMCTBI.

s Toro mo6 moOynyBatu epeKTHBHY CUCTEMY KOMYHIKalii Ha MiANPHUEMCTBI MOTPIOHO
BHUKOPHCTOBYBATH BC1 HAWMOMJIMBIII KaHAW JOCTYIy A0 iHpopMalii. KoHKpeTHI mianpueMHUTIbKI
CITy>kOM TIOBMHHI 3aiiMaTHCsl CBOEYACHUM 1H(OpMyBaHHSAM IpalliBHUKIB 32 BciMa iH(opMariitHumMu
notokamu. ToMy Take YHpaBiiHHS HiANPHUEMCTBOM ITOBHMHHO XapaKTEPU3yBATUCS €(PEKTUBHUMHU
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KOMYHIKaIliIHUMH 3B’sI3KaMH Ta MaTH SIKICHY, JOCTOBIpPHY, YiTKY Ta MPOCTOTY iH(dopMariito, 1moo
JIETIIe YNpaBiIATH 1H(QOpPMAIIHHO-KOMYHIKAIIIHHUMH TIOTOKAaMH Ha MIANPUEMCTBI Ta B ILIIOMY
CIIPUATH iIXHBOMY a/IEKBATHOMY PO3yMIHHIO.

B cyuyacHomy CBITI 1H(pOpMAIIHHUX TEXHOJOTIH 1HPOPMAIIHO-KOMYHIKAI[IHI TTOTOKH
BIJIITparOTh AY)KE BaXJIMBY pOJIb B 3a0e3MeyeHHI e(PEeKTUBHOCTI YHPaBIiHHSI KOMYHIKAIlisIMM Ha
mianpuemcTsi. Hanpapnsiroun iHGOpMarliiiHi MOTOKK B MMPAaBWIIbHE PYCIIO YIPABIIHCHKOI TISITEHOCTI
1 € OCHOBHMM KPOKOM JI0 TMIOKPAILEHHS 33]]a4 CaMOTO IiIIPUEMCTBA.
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AKYBEHKO HPHHA HHUKOJIAEBHA. HHOOPMAI[HOHHO-
KOMMYHHUKAIIHOHHBIE TIOTOKH B YIIPABJIEHUH IIPE/IIIPUATHEM. B cmamove
PACKpblma cyms UHGOPMAYUOHHO2O NOMOKA U NpuedeHa Kidccupurayus uHGoOpmMayuoHHo-
KOMMYHUKAYUOHHbIX ~ NOMOKO8  Ha  npeonpusmuu. Illepeuucneno  ochoenvie  npoobiemvl
UHGOPMAYUOHHBIX NOMOKO8 6 YnpaeieHuu npeonpuamuem. Illoxazana ocobas 3HAUUMOCHb
KOMMYHUKAYUOHHBIX c8s3ell 611a200aps UHDOPMAYUOHHBIM NOMOKAM 8 YRPAGIeHUU NPeOnpUsmueM.

Knrwouesvie cnosa: ungopmayuonusiti nomok, ungopmayus, ynpasierue, UHGOpMayuoHHAs
C643b, Npeonpusmue.

YAKUBENKO IRYNA. INFORMATION AND COMMUNICATION FLOWS IN
ENTERPRISE MANAGEMENT. The article reveals the essence of the information flow and
describes the classification of information and communication flows at the enterprise. The main
problems of information flows in the management of the enterprise are listed. The special
significance of communication links is shown due to information flows in enterprise management.

Key words: information flow, information, management, information communication,
enterprise.
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